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IIpenucioBue

Korpa A cTaJIKMBaIOCh C MOJJIBIM YeJIOBEKOM, IIepBoe, YTO IIPH-
XoauT MHe Ha yM: «[ocriogu, HYy 1 MyzAakh

T'OTOB OCIIOPUTBD, YTO ¥ C BAMM IIPOUCXOJUT TO XKe caMoe.
BbI MOkeTe Ha3bIBaTh TaKUX JIIOJlell HerOAAAMU, Mep3aBliaMu,
KO3JIaMH, My4YUTEJIAMH, TUPAHAMH, JECIIOTAMHU WU 3aKOHYEH-
HBIMHU 3TOUCTaMU, HO JJI MEHA CJIOBO <MyJAaK» IIOJIHEe BCEro
OoTpaskaeT CTPaxX U HEHaBUCTh, KOTOPbIe A UCHBITHIBAIO K 3TUM
raIKUM THUIIaM.

A manucan kHUTY «He paboTaiiTe ¢ MyJaKaMU» IIOTOMY, YTO
OGOJIBITMHCTBY W3 HAC, K COMKAJEHUIO, IIPUXOAUTC TaK WJIU
WHa4Ye 00IaThCs Ha paboTe C CAMOZOBOJIBHBIMU 0e3MapHOCTS-
MU. MHe XOTeJIOCh paccKasaTh B HeM O TOM, KaK HeIIpUATHbIe
JIIOMU BPeJAT CBOMM KOJUIETaM U IO PBIBAIOT paboTy BCel op-
raHuzanuu. Mos HeGoIbIIas KHIDKKA TaK)Ke ITOKA3bIBaeT, KakK
He IOIYCKAaTb TAKUX KO3JIOB B CBOe paboyee MPOCTPAHCTBO; KaK
nepesesbIBaTh TeX M3 HUX, C KEM BbI BBIHYX/I€HbI HAXOAUTLCA
PAIOM; KaK M30aBJIATHCSA OT HECITOCOOHBIX MJIM HeKeIaIoIX
MeHATbCA U KaK 3(pPeKTUBHO CMATYATh paspylleHus, IPUYIn-
HAeMble STUMU HerOgAAMU.

O mpasute <He paboTaiiTe C MyZaKaMU»  BIIEPBBIE YCJIBIIIAT
Goutbire 15 yieT Hasaza B CTOHPOPACKOM YHUBEPCUTETE BO Bpe-
Ms ob1miero 3acemanusa pakynabrera. Hamma maneHbKas Kade-
Jipa GbLIa Ha yJUBJIeHNE MPUATHBIM MECTOM KOJIJIerUaIbHON



HE PABOTAUTE C MYAAKAMMW

PpaboThI, 0COOEHHO IO CPABHEHUIO C MEJIKOI, HO HECKOHYae MO
raZioCThIO, IIPOHU3BIBAOIIEl OOIBIIYIO YaCTh aAKaAeMUIeCKOM
KU3HU. B TOT leHb YoppeH XaycMaH, 3aBeyoomui Kademapou,
TIPOBOJMII IMCKYCCUIO O TOM, KOTO MBI JJOJI>KHBI IIPUBJIeYb B Ka-
YeCcTBe HOBOTO IIpelofiaBaTesid Ha BOSHUKIIYIO BaKaHCHIO.

OnvH U3 KoJIIeT MpeAJIoKUI IPUMIACUTh U3BeCTHOTO yue-
HOTO U3 JPYTOoro YHUBEPCUTETA, HAa YTO HeMeJJeHHO IIOJIy-
4YIJI OT CBOET0 TOBAapUIa Bo3pakeHue: «CiyIIali, MHe BCe paB-
HO, fla)Ke eCJIX DTOT IapeHb nony4dui HobeseBCKyo MpeMuio. ..
A nmpocTto He X049y, YTOOBI KAKONU-HUOYIb MyJJaK Pa3BaIMII HAIITY
KOMaHJy». MbI Bce BJOBOJIb IIOCMEAINCh, HO IOTOM HavyaJIu ro-
PpAYO0 U Bcepbe3 00CYK/1aTh, KaK yoepeub KadeApy OT HAIIBIX
U TOAJIBIX UHTPUTaHOB. C TeX IOp KaXKJbIi pas, Korja peysb 3a-
XOZIMJIa O HOBOM KaHAMATe Ha JI0OYIO JOJKHOCTD, MBI C IOJ-
HBIM Ha TO IIPaBOM 33/1aBaJIX KOHTPOJIbHBIN BonIpoc: «OH, II0X0-
»Ke, KOMIIeTeHTHBIH CIIeI[UaiCT, HO He HapyIIUM JIX MBI CBOe
IIpaBWIO “He paboTaiiTe ¢ MyZakaMu’?» U Giraromapsa TaKOMy
IoAXoAy Hama Kadezmpa mporserana.

B pyrux mMecTtax JiIofu OObIYHO CTAPAIOTCA CMATYATh BBIPA-
»KeHU A, U B IIpaBuUJie PUTYPUPYIOT «YPOJbI», «IIO/JIEIIbI», «CTYKa-
YWy WM «XaMbD. FIHOTZIA OHO aKTUBHO IIPHMMeHAeTCs, HO OCTa-
eTcs HermacHBIM. OZTHAaKO IIPY JTI060M (GOPMYIUPOBKE A BBIOEpPY
TO MeCTO paboThl, IJie AeHCTByeT IPABUJIO <He paboTaliTe ¢ My-
JaKaMU», a He TBICAYU APYTUX OpraHu3anuil, UTHOPUPYIOIIUX,
MIPOLIAIONTVIX VJIH JIAKe OO PAIONINX 3JI0HPABUe JII060T0 COPTa.

A He cobupasica mUCATh Ha 3Ty TeMy. Bce Havyamock
B 2003 rofy ¢ Moero moJiycepbe3Horo ImnpeaigoxeHusa Harvard
Business Review (HBR), korza ero crapmuii pegaktop J»Kynus
Kep6bu nmonHTepecoBasach, HET JIU Y MEHS 9eTO-HUOYb IJIA UX
exxerogHoro cnucka Breakthrough Ideas (IIpopeIBHBIE HUAEWY).
A ckazas JKyJIUY, 9TO JIydIIas U3BeCTHAsA MHe OM3HeC-TIPaKTHU-
Ka — 3TO IPaBWJIO «He paboTaliTe ¢ MyJakaMmu», Ho HBR cunr-
KOM pecIieKTabeIbHOe, N3BeCTHOE U, YeCTHO TOBOPsI, CTUIITKOM
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OCTOPOXKHOE U3JJaHUe, YTOOBI HAlleyaTaTh Ha CBOMX CTPAHUIAX
TIO/I06HYIO0 JIETKYI0 HEeIIPUCTOMHOCTD. [Ipy 9TOM 51 IOKa3bIBAI,
4TO MOJABEPrHyTHIE II€H3yPe U CMATYeHHbIe BapUALIUU TUIIA
«He paboTalTe C KO3JIaMU» WJIN «He paboTalTe C HETOAAAMI»
IIPOCTO He 3By4YarT C TOU Ke ayTeHTUYHOCTHIO U SMOIIMOHAJIb-
HBIM ITOCHUIOM. fl 6BLJI TOTOB HAIIUCAaTh 0OBEMHOE 3CCe, HO IIPU
ycsioBuY, 4YTO Gpasy «He paboTaiiTe ¢ MyJaKaMHU» HAIle4aTaloT
«6e3 peJJaKTypbI».

A oxxupgan, uTo HBR BeXXJIMBO OTMaxHeTCS OT MeHs, BTallHe
IIpeABKYIIasa, KaK OyAy >KaJIoBaThCA HAa CTEPUJIM30BaHHOE U Ha-
WBHOE BUJIEHUE OPraHM3aIUOHHOM KU3HU, IIPeICTABISIeMOe
»KyPHaJIOM; Ha TO, 4YTO ero peZlakTopaM HeZlocTaeT My»KeCTBa BbI-
IIYCTUTH TEKCT, U3JI0KEeHHBIN A3bIKOM, Ha KOTOPOM JIIOAY Ha ca-
MOM JieJie yMaloT U rOBOPAT. f okasajica He ripas. HBR He Toib-
KO OITyOJIMKOBAJI 3TO IIPAaBUJIO B cTaThe More Trouble Than They
Worth («<OT HUX OTHU HEIPUATHOCTU») B pyopuKe Breakthrough
Ideas deBpabckoro Belmycka 2004 rofa, HO ¥ HalleyaTall CJI0BO
«MyJlaK» B 3TOM KOPOTKOM 3cce I1esibIX BoceMb pas! [Tocse Toro
KaK CTaThs MOSABUIACH, MEHA KA ellle OOIbIIU cloprpus. Pa-
Hee g HamucaJl yeTbIpe ctaThby B HBR, Kaxgasa M3 KOTOPBIX II0-
BJIEKJIA 32 COOOM KaKOe-TO YHCJIO 2JIEKTPOHHBIX ITHCeM, 3BOH-
KOB U IIpecc-3arrpocoB. Ho Ta peaknus yurtaTesel OpLIa HUYEM
110 CPAaBHEHUIO C JIABUHOW OTKJIUKOB, OOPYIIUBIINXCSA Ha MEeHA
TIOCJIe BBIXOZA B CBET 3CCe O IpaBUJIe «He paboTaliTe Cc Myza-
KaMm» (M ero IpoJoiKeHu, oiryosinkoBanHoro B CIO Insight).
A mo-pexHeMy MOJIy4Yalo HOBbIE MMChMa KaKAbIA MeCHII.

ITepBoe 3JIeKTPOHHOE MACHMO IIPUIILJIO OT MEeHe Kepa KOMIIa-
HUU, 3aHUMAIOIIEeHC A IIPON3BOJICTBOM KPOBJIH, B KOTOPOM OBLIO
CKa3aHo, YTO CTaThs MOJBUIJIA €T0 PEIIUTh HAKOHEI] IIPOsIeMy
C IPOAYKTUBHBIM, HO CBOJIOYHBIM COTPYAHUKOM. [IoTOM co0O1Ie-
HUS Ha4aJIu IIOCTYIaTh CO BCEro MUPa OT JIIOJie CAMBIX PAa3HBIX
npodeccuil: UTaJIbAHCKOTO XYPHAJIUCTA, UCIITAHCKOTO KOHCYJIb-
TAaHTA I10 MeHePKMEeHTY, OyXrajiTepa KOHCAJITUHTOBOU (prpMbI
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HE PABOTAUTE C MYAAKAMMW

Towers Perrin B bocToHe, cOBeTHUKA-TIOCJIaHHUKA 10 BOIIPOCAM
yupasyeHUsA U3 noconbcrsa CIHIA B JIOHZOHe, yIIPaBJIAIOIIEro
3MUTHBIM oTesieM B lllaHXae, crienuaancTa Mo MOCOOUAM U BBI-
wrataM u3 [IUTTCOyprcKoro Mysesd, IIaBbl MHBECTUITMOHHON
koMmnaHuu Mission Ridge Capital, HayqHOro COTpyAHUKA BepxoB-
Horo cyza CoeguHeHHBIX IIITaTOB AMEPUKH U Tak Jajee.

U x0T4 4 0ujaj, 4To MOU yHUBEPCUTETCKYe KOJIJIeTH, 13-
y4aromye TeMbl U3/IeBaTeJbCTBA U arpeccu Ha paboTe, CO-
YTYT TEPMUH <MyaK» CJIAIIKOM I'PyObIM ¥ HETOYHBIM, MHOTHE
W3 HUX BBIPA3WJIM MHe IIOAJEPKKY, 4 OLMH HaImcal: «Bama pa-
60Ta 0 ImpaBuwJie “He paboTalTe ¢ MyZaKaMu~ HaIJIa OTKJIUK
Yy MeHA U MOUX ToBapuileil. Ha caMoM Jiejie MBI 4aCcTO paccyx/a-
€M O TOM, YTO MOIJIU ObI JIyUIlle ITIPeCKa3bIBATh JUCIIEPCUIO T10-
KasaTeJIs yIOBJIeTBOPEHHOCTH PAGOTOH C IIOMOIILIO BCETO JIUIITh
OHOT'O 3TOrO “)Krydero” BOIIpOca. B mpuHIMITte, eCiiu ObI MOXK-
HO GBLJIO CIIPOCUTBD Y PECIIOH/IEHTOB, ABJIAETCA JIM UX 60CC MyZa-
KOM, TO JJPYTUX BOIIPOCOB II0 JAHHOM TeMe U He ITOHAZ00MIIOCh
ObL... B 001meM, s coryiaceH, YTO, XOTS TEPMUH UMeeT IOTeHIIU-
aJIBHO OCKOPOUTEIBbHYIO IIPUPOJY, HUKAKOe PYroe CJIOBO He OT-
Pa’kaeT CTOJIb K€ TOYHO CYIHOCTH ITOJO0GHOT0 TUIIA IMYHOCTE M.

Mos HebGonbmas ctaTha B HBR Tak)ke BpI3Bajia IMOABJIEHUE
PAza cOOOImeHN, UCTOPUI 1 HHTEPBHIO 00 3TOM IIPaBIUIJIE B pa3-
HBIX UCTOYHUKAX, BKJIOYasd HanyoHaibHOE rocyfapCcTBeHHOE
pazwmo, xxypHai Fortune Small Business 1 Moo JTI06MMYIO KO-
JIoHKYy ApuKa IIpecca, IJ1aBHOTO pelaKkTopa »KypHaja American
Lawyer. IToceguuii npusBa Iopugudeckue GupMbl BBeCTU IIPO-
enypy «ayAauTa Ko3JoBy. [Ipecc mpepiaran pyKOBOSUTEIAM KOM-
TMAaHUH «337aThCA BOpocoM: “IlogyeMy MbI MUPUMCA C BBI3bIBAIO-
IUM TIOBeZieHUeM COTPYZHUKOB”? U eciii OTBeTOM OyZeT “mu3-3a
KavyeCTBEHHOU Po(deCCUOHATBHOUN PaGOoThI, IIPpeBpalaronei-
cs B IpUBJIEKaTeJIbHbIe YeKH 110 $2500 3a Jac”, To, 110 KpaliHel
Mepe, BbI OIIpeJieJIUTe CBOU IIPUOPUTETHI, He TPaTACh Ha KOH-
CYJIBTaHTaY.
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KoHeuHO, aiBOKATHI U I0pUANYECKYe KOHTOPBI He YHUKAJIb-
HBI. [IpOTHBHBIE JIIOAU €CTh IPaKTUYeCKU B KaXkAou npodec-
CHUU U B JIIO00U cTpaHe. B BesilmkoGpuTaHMY, HaIpuMep, UX Ha-
3BIBAIOT CJIOBAMHM KOIIA», «3aCpaHeIly WU (6ojiee BeXKJIUBO)
«CTepBa», «I3Ba» — BCe 3TU OIpeJieJIeHUA HeIlJIOXO BIMCHIBA-
I0TCA B Halll TlepedeHb CHHOHUMOB K «MyJaKy». TepMUH «dyfak
Ha OykBY “M”» — cjlerKa oGyierdeHHas Bapualys, IIONYJIAPHASA
B MHTepHeT-coobmecTBe. «Myauio» — BepCus, BeCbMa PacKpy-
yeHHas 3Be3nou World Wrestling Entertainment* Kpucowm /[Ixe-
PUKO U IIePCOHAKaMH XUTOBOTO GPUTAHCKOTO (Tellepb U aMe-
PUKaHCKOT0) cepuaja Ipo JeCIOTUYHOr0 UJUO0Ta-HavyalbHUKA
The Office («Oduc»). CrexyeT OTMETUTD, YTO, KaK HU Ha3bIBall
TaKWUX Mep3aBlieB, MHOTHe U3 HUX Ja)ke He IO03PeBaloT, Kak
OTBpAaTUTEIbHO cebs BeLyT. UTO eme Xy»ke, HEKOTOPbIE XaMbl
IIPOCTO TOPAATCA CBOUM NOBeZieHueM. /Ipyrue ke IpUAypKHU
00€eCIIOKOeHBI U CTBIAATCA CBOET0 XapaKTepa, HO He MOTYT IIO-
JABUTD €ro IIPOABJIEHUH MU CIIPABUTHCA C COOCTBEHHOH IIOJ-
socthio. OHAKO BCe MYZAKYU OJMTHAKOBBI B OJJHOM: OHU 6ecHT,
VHIDKAIOT OKPY’KAaIOIIUX U MOPTAT XKU3Hb KOJIJleraM — BBIIIIe-
CTOAIIUM U IMOAYUHEHHBIM, a IIOPON OT HUX JOCTAeTCA Jake
KJIMeHTaM U IIOTPeOUTeAM.

InAapg Ha cTpax W OTYasgHHE CBOMX COOeCeTHMKOB M Koppe-
CIIOH/IEHTOB, A YOe[WICsA, 9TO JoaxceH HanucaTh KHUTY «He pa-
6oTaiiTe c MyJaKaMu». YOeIuiICs, A/ Ha YIOBKY, K KOTOPbIM
JIIOIA BBIHYK/I€HBI IPUOeraTh, YTOObI BBIXKUTh U COXPAaHUTD

* World Wrestling Entertainment, Inc. — amepukaHcKkas KOMnaHms,
3aHVMaloLLadaCs NpoBeAeHUEM MEPONPUATUI NPOdEeCCMOHaNb-
HOrO PECTANHIa, a TaKXe BbiMyCKaloLas KNHOMPOLYKLMIO, My3bl-
KanbHble ANCKUK, OAeX Ay 1 KoMMbioTepHble urpbl. Cenvyac World
Wrestling Entertainment — kpynHeniwas B AMepyKke 1 BO BCEM
Murpe denepaumsd NPOGeCCUOHANbHOro PECTANHIA; YNCNO MO6U-
Tenewn AaHHOro BKAa cnopTa Tonbko B CLUA cocTasnseT 13 mun-
JIMOHOB YeN0BEK, @ MEPOMPUATUNS TPAHCINPYETCa bonee Yem
8 150 cTpaHax. [Tpum. pea.
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JIOCTOMHCTBO B KUINAIUX MeP3aBIlAMU OPTaHU3AIUAX; yOemu-
CfA, CMesACh BCJIYX HaJl UCTOPUAMU MeCTH U y3HaBasg O MaJleHb-
KHX rmobefjax Haf IozJenaMu. fl Halmmcas CBOIO KHUTY U IIOTO-
MY, YTO eCTh O4YeHb MHOT'O ZIOKa3aTeJIbCTB [VIABHOM MOeH MBICIIH:
[IMBUJIN30BAaHHBIE MeCTa pabOThI — He BBIAYMKA U He COH, OHU
CYLIeCTBYIOT, ¥ BIIOJIHE MOKHO 3aMeHUTH aTMoc(hepy Bceobie-
T0o CKJIOYHNYeCTBA B3aMMHBIM yBakeHHEeM, eCIU IIPaBUJIBHO
YIIPaBIATh KOMAaHJOM U opraHu3anuei. KctaTy, IIMBUIN30BaH-
HbIe MeCTa paboThI, KaK IIPABUJIO, IOKA3bIBAIOT BBIJAIOIINECA
OGU3HeC-pe3yJIbTaThI.

A Hameloch, YTO Ta HeGOJIBINAA KHMKKA HAW/IeT OTKIINK
y uuTaresaei U MOMOXeT BCeM, KOTO IOJaBJIAIT BOUHCTBYIO-
Iye Harjlelbl, C KOTOPBIMU IIPUXOAUTCA PaboTaTh — PYKOBO-
JUTh UMU WX UM HOTYUHATHCA. S TaKXKe PacCYUTHIBAIO, YTO
KHHUTa CHAOAUT Bac IPaKTUYeCKUMU COBETAMH U UAEAMH, II0-
3BOJIAIOIIMMY U3THATH UJIU IT€PEBOCIIUTATE HEeIIPUATHBIX JIIO/IeH
UM, KOT/Ia 3TO HEBO3MO)XHO, MAaKCUMAJIBHO COKPAaTUTh yIIepo,
KOTOPBIM OHU IPUYUHAIOT BAM U BallleMy MeCTy PaboThI.
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