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bl BCe Uepe3 3TO ITPOXOAMIIN. BeI IIpefiaraete K 00CYXXJIeHUIO Ha CO-

BeIlaHMM CBOIO BRICTPAJAHHYIO Uel0. BypHas IMCKyCCHs, TTOJT0XU-

Te/IbHBIE OT3BIBBI, M, KaXKeTCs, JejI0 B Ijisame. Ho BHe3anmHO pa3ja-
eTcs: «[1o3BoIbTE MHE IOOBITh aJIBOKATOM JIbSIBOJIa*...» — M BaIllM HAJEXIbI
pyIIaTcs B OMVH MUT.

[IpUKPBIBIINCE 3TOV (hpa3oit, OIIOHEHT CJIOBHO CHUMAET C Ce6sT IMUHYIO OT-
BETCTBEHHOCTb U TI0JTyUaeT BO3MOXXHOCTb 6e3HaKa3aHHO OTITYCKAaTh KpUTHUUe-
CKMe 3aMeUaHus, [I0Ka He YHUUTOXXMUT Ballly HEOIIepUBIIYIOCS Uiel0. Ilomo6Has
cTpaTerust HeOOBIKHOBEHHO JeVICTBEHHA, Y €e UacTO MOXXHO Ha0JII0IaTh B KOH-
depeHII-3a1aX MHOTMX aMePUKAHCKMX KOMITaHM. [lopa3uTes1bHO, CKOJIBKO si/1a
CKpBIBAETCS B 3TOM ITPOCTOM (hpa3e. B cCOBpeMeHHOM MMpe aJIBOKATHI IbsIBOJIA
IIPEBPANAOTCS B HE3PUMBIX 6€33KaJIOCTHBIX YOUIIL, 13-32 KOTOPBIX KaXKIbIN
JIeHb ITOrM6AI0T THICSIUY OTJIMUHBIX UJIEN, IIPOEKTOB M KOHIIETIINIA.

Ho Kakoe oTHOIIEHME BCe 3TO MMeeT K BaM? [loueMy 51 3a0CTPsII0 BHUMaHMe
Ha 3Toy npo6iieme? IIoTOMY UTO HOBATOPCTBO MOJIIUTHIBAET IHEPTUEN JTIOOYIO
KOMIIQHMIO, a CKEIITUIIV3M U 00eCIleHUMBaHMe, JKeJlaHMe BUAETh UCKTIOUNTETh-
HO HeJ0CTaTKM, MPo6JIeMbl U MOTEeHI[MaJIbHbIe HEITPUSITHOCTY MOTYT pa3py-
IIUTh Bce. Jlayke KOHCepBaTUBHOe OpuTaHcKoe u3gaume The Economist Hegas-
HO ITPU3HAJIO, UTO MHHOBAIMY CTAJIY BaXKHENIIIMM KOMIIOHEHTOM COBPEMEHHOM
3KOHOMMUECKOM cucTeMbl. To ke camoe MOYKHO CKa3aTh ¥ 00 OpraHu3alusX.

3a ueThIpe rojia, MpPoUIeAIIMX C MOMEHTA BbIXOJa MOEN ITePBOM KHUTU O Me-
Togax pa6orsl IDEO «MckyccTBo mHHOBaumin» (The Art of Innovation), mHe
JIOBEJIOCh ITOpaboTaTh C KJIMEHTAaMM M3 Pa3HbIX YroJaKoB mupa: CmHranypa,

* AIIBOKAT AbSIBOJIA — B KATOJIMUECKO TPAAUIIMM POJIb CBAIEHHOCTY>KUTEIS, KO-
TOPBIV BO BPeMsI TPoIlecca KAaHOHM3AIUY CTAPAETCs BCIUECKY OUEPHUTD KaHU-
JIaTypy MOTEHIIMAJIBHOTO CBSITOr0. B HacTosi1ee BpeMs yIIOTPe6IISIETCST B OTHOIIIE-
HUY JTI0JIEV, CTPEMSIIMXCSI HAa T HeIOCTaTKK, 06eCIIeHUTD OIITOHEHTa WJIM ero
upnen. ITpum. peod.



BBEOEHWE

Can-®pannucko, Can-Ilayny. Pacmmpuiics CIieKTp HaAIIUX YCIYT: MbI paboTa-
eM B 06J1aCT¥ 3JpaBOOXPAaHEHMs], POSHMUHOW TOPTOBJIY, TPAHCIOPTa, (DMHAH-
COB, IOTPEOUTETBCKUX U IPOJAOBOJILCTBEHHBIX TOBAPOB. Ha MOUX Ij1a3ax MH-
HOBAI[MY MIPEBPATWINCH B MHCTPYMEHT YIIPaBJIEHUS U IIPeoO6pa3oBaHMs BCeX
aCITeKTOB KYJIbTY Pl Be3yc/IoBHO, 3aMeuaTeTbHbIN IPOAYKT — OJIHA 13 COCTaB-
JISIOIIUX YCIIeXa, HO B YCJIOBUSIX KOHKYPEHLIMM KOMITAaHUY TOJ/KHBI IIpejiia-
raTh KJIMEHTY HeuTo 6osibiiee. HOBAaTOPCTBO HEOOXOMMO Ha KaXKJIOM 3Talle
6U3HEeC-IIPOIlecca M JIO/KHBI KacaTbCsl KAXKJOT0 COTpyAHMKA. KommaHuu, Ha-
LIeJIEHHbIE HA YCIIeX, CO3JAI0T KOPIIOPATUBHYIO KYJIBTYPY, ITOOUIPSIOT TBOPUe-
CKUV IIOAXOJT I CAMOOGHOBJIEHVE, HOBBIE e ¥ TOUKM 3pEeHMS.

[lo pesyibraTaM WMcCemoBa-

Ia>ke koHce pBaTUBHOE HMs1 BOCTOHCKOM KOHCaJITUHTOBOM
6p NTaHCKOe M3aaHme The rpynmnbl, B KOTOPOM yUaCTBOBaJIA

] TPenITpUsITUSI U3 PAa3TIUUHBIX CEK-
Economist HEeaBHO NPU3Ha- TOPOB 3KOHOMMKM IIOUTH 50 CTPaH,
10, YTO MHHOBaLUWMW CTaJln AEeBATh M3 NeCATU PYKOBOAUTE-
Ba>kHENLLUM KOMMOHEHTOM Jierl IIPU3HAIT POJib MHHOBAIUM.

o PaHbIle 6M3HeC-M3JaHUS PAHXU-
COBPEMEHHOU 3KOHOMUHE- POBaJIM KOPIIOpaLK I7IaBHBIM 006-

CKOW CUCTEMBI. pasoM 1o o6beMy MpPoJaXK, TeM-

mmaM pocTa ¥ npuosin. Teneps xe
peub UIeT IMpeXxe BCero 0 KoJMuyecTBe BOIJIOLEHHBIX naen. Koneuno, pac-
mupeHne 6M3Heca M MOJIEPHU3AIUS IMPUBOAST K B3aMMOJENCTBUIO Pa3HO-
HaIlpaB/JIeHHBIX MOAPa3Ae/IeHMI U B UTOTe K POCTY, HO 3aJIOT JOJITOCPOUHOTO
Pa3BUTHUSI — MMEHHO MHHOBALMOHHAA KYJIbTypa. MHOrMe KOMITaHUM, OIITUMMU-
3MPOBAB MPOU3BOJICTBO ¥ (PMHAHCOBYIO eI TEIbHOCTh, OCO3HAIOT, UTO HA MUPO-
BBIX PBIHKAX JJIST 60PBOBI C KOHKYPEHTaMM, PacIoiaraloiiumMy 60ee gemeBbl-
MM TIPOU3BOACTBEHHBIMMU pecypcaMy, HEOOXOMMO MCIOJIb30BATh CTPATETUIO
IOCTOSTHHOTO BHEeJIpeHMsT MHHOBaIuii. Kak 661 ckasas moit apyr Tom ITnTepc,
YMeHBIIIeH/e MAcIITab0B — 3TO He MYThb K BeIMUMIO. B CBepXKOHKYPEHTHOM
cpezie COBpeMeHHOro 6M3Heca eCThb ITPaBUJIO: MO0 Bl BHEApsIeTe MHHOBALIMN
M BBIUTPBIBaeTe, JIM60 TePHUTe MopakeHue. BaKHO He CTOJIBKO MOBHIIIEHNE
KauecTBa TEKYIMUX IIPeJJIOKeHN, CKOJIBKO CITIOCOOHOCTh KOMITAaHMM afallTh-
POBaThCS K HOBBIM TPeOOBAHMSM, IIPUIYMATh UTO-TO HOBoe. [IpogaeTe i BbI
OBITOBYIO 3JIEKTPOHHYIO aIllTapaTypy MM (PMHAHCOBBIE YCIIYTH, CKOPOCTB, C KO-
TOPOV BBI JIOJDKHBI IPUAYMbIBATh HOBIIECTBA ¥ OOHOBJISITH CBOIO JIMHEMKY ITPO-
IVKTOB, IIOCTOSTHHO PacCTeT.
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VCIHEX, IOCTABJIEHHBIY HA KOHBEVEP

Korga s mommceiBasn mocjiefHMe CTPAaHUIIBI 3TOM KHUTH, KoMIlaHus Google,
Ubsl [IOMCKOBAsI CUCTeMa Ha TOT MOMEHT Y ke 6blyIa CaMOM IOIY/ISIPHOM B MUDe,
MIPOAOJDKaja Pa3BUBATHCSI CEMUMUJIBHBIMMU IIaraMy U KaXXIBIM Mecs] 160
mpuobpeTasia TOT MJIM MHOM CTapTam, J160 3allyCKajla ouepeJHON OHJIaH-
CepBUC — OT MOMCKa PeJKUX KHUT B KPYITHENIINX 61M6IM0TeKax Mupa JI0 IIpo-
cMoTpa aspodoTorpaduir 10607 TOUKM IJIAHETH M aBTOMATUUECKOT0 CO3/a-
HMSI TEKCTOBBIX PaciIM(poOBOK IPOIIeIIMX TeJIeBU3MOHHBIX nlepeiau. [Ipex e
ueM Google mpeicTaBMII CEpBUC ITOKCKA € pabouero ctona Desktop Search, s1 Boc-
IIPUMHMMaJI 3Ty KOMIIAHMIO MUCKJTIOUMTEJIBHO KaK Co37aTe s [IOXCKOBOM CUCTEMBI
B uHTepHeTe. Ho oHM y6euim MeHsI, UTO CKOPO 51 6Y1y MCII0JIb30BaTh IIOUCKO-
BMK J1JIs1 JTIOOBIX TAHHBIX Ha YKECTKOM JIVICKe.

KoneuHo, Google — asieko He eIMHCTBEHHBIE, KTO CO3[laeT HOBMHKMU C Ua-
CTOTOV TyJIeMeTHOM ouepe . MHOTMe by pMbl IOCTAaBUJIX UX Ha KOHBelep. BoT
HECKOJIbKO MOMX JIIOOMMBIX.

e Kommanwusa W.L. Gore & Associates, co3matens matepuasna Gore-Tex,
He TOJIbKO ITPOM3BOAUT HEBEPOSITHO IMPOKUN aCCOPTUMEHT IPOAYKTOB
(OT TMTApHBIX CTPYH JI0 UCKYCCTBEHHBIX KPOBSHBIX TeJIell), HO U Bhije-
JIsieTCSl CBOMMM IIPUHIIMIIAMM — KOMaHJJHOM paboTOM U paBHOIIpaBUEM
COTPYAHUKOB. HMKakmMx 60CCOB M CTPOroro paszgesieHus paboumx o6s-
3aHHOCTel. ATMocepa B Gore pacriosiaraeT K HOBbIM UJIesIM, U UX KO-
JINUeCTBO MOJTBEPXKaeT MPaBUIbHOCTD TaKOro noaxoaa. Hemasuo Gore
Ha3BaJIM CaMOW MHHOBAIIMOHHON KoMItaHMeN CIIIA, oHa MOCTOSTHHO Ha-
XOJIUTCS Ha BepIIMHe PENTUHTOB U SIBJISIeTCSI IPUBJIeKaTeIbHBIM MEeCTOM
pa6otel B l'epmannm, Utanuu, CIIA  Benuko6putaHum.

e Gillette 3a rogbl cBoero CyuecTBOBaHMS CyMeJla 3aXBaTUTh OIPOMHYIO
JIOJTIO PBIHKA, BBIITYCKast 6pMTBEeHHBbIe CTaHKM Sensor ¥ MACH3 — mopenu,
MIPeBOCXOASIIe KOHKYPEHTOB. BMecTo TOro uTo6sl IOUMBATh Ha JIaBpax,
¢mpMa HezaBHO BIIOXKMIA GOJIBINNE IEHBIU B ellle 60Jiee aMOUITMO3HBIN
IIPOeKT — aBTOMaTuueckyio 6puTBy M3 POWER. B xoze cBoei esiTesnb-
HocTu Gillette yoasoch co3aaTh KyIbTYPY HEIIPEPBIBHOTO ITOMCKA MHHO-
BallUii, IO3BOJISIONIYIO KOMIIAaHUY BCerya ObITh HA IIAT BIIepeau.

e VHMKaJIbHaAs CeTh PO3HUUHBIX Mara3uHoB M3 l'epmanum Tchibo Gbina
OCHOBaHa B 1950-e TOjbl. Bce HauayI0Ch ¢ MPOCTOM KO(emHM, KOTopas
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CO BpeMeHeM MpeBpaTusiaCh B IOTPSICAIOIINI MeXIYHAPOIHBIN TOP-
roBeiii 6peHy. 3agymka Tchibo — coegmHuTh Starbucks c Brookstone,
TO eCTb COJIMIHOE Kade C 3KJIEKTUUHOM KOJIJIEKIMEN ITOCTOSTHHO MEHSI0-
IIMXCS TOBAPOB. JIo3yHT « HOBMHKM KaXKIyI0 HEJleII0» — OJTHa U3 COCTaB-
AKX ee ycrexoB. [IIMpoKuit acCOPTUMEHT TOBAPOB — OT KPY)XEBHOTO
6eJ1bsT 10 BEJIOCUTIEIOB — IOJTHOCTBIO OOHOBIISIETCS €XXeHeIeJTbHO U TTPO-
JlaeTCsl B OTPOMHBIX KOJIMUECTBAaX BCETO B TeueHMe ceMy gHeNn. CorjiacHO
otuetam Tchibo 3a oiHY HeJie/TI0 y HUX pa30IIOCh GOJTBIIE TEIeCKOIIOB,
uyeM 6bIJIO ITPOJIAHO MO Bcey ['epMaHmuy 3a mpeabIaAymuii rog. Kommanms
MpeACTaBJIsIeT COBEPIIEHHO HOBYI TEMATUUECKYIO IOAOOPKY TOBApPOB
52 pasa B rojly U I06MBAETCS BIEUATIISIONIX 00HEMOB ITPoJIaK B EBpore.

YEJIOBEUECKUM ®AKTOP

B 3ToM KHMUTe pacCKa3bIBaeTCs O IMUHOCTIX ¥ KOMaHJaX, IPOJBUTAOLIINX UH-
HOBaIlMM, BeJIb ¥ MUCTOKOB JIIO60TO JBMKEHUS B OM3HECE HAXOASTCS JTIoau. Ap-
XMMeJ, CKa3asl: «JlaiTe MHe TOUKY OIIOPBI U NOCTATOUHO AJIMHHBIM pblyar —
U 9 CABUHY 3eMJI0!» ABTODPEI 1JieN, ONIMCAaHHBIE B CJIeAYIOIIUX AeCITHU IJIaBax,
BO3MOXXHO, CaMble BJIMSITeIbHbBIE IOV, HO Y KQXXJIOr0 CBOM pbluar, CBOU UH-
CTPYMEHTBI ¥ COOCTBEHHAsI TOUKA 3peHMs. A ITpaBMIbHO BIOpaHHAsI Mepa BO3-
JIeVICTBYS B COUETAHUMU C SJHEPTHEN ¥ YMOM 006J1aJlaeT HeBeposTHOM cuion. Cre-
JIafiTe TaK, UTOOBI KXKJOMY HAIIUIOCh MECTO B KOMaH/ie. BMecTe BbI CMOXKeTe
IOCTUUB IIOTPSICAIOLINX BBICOT.

Camolt Ba)XHOM UacThIio peun aj1s1 HoBaTopoB B IDEO cunTaroT riarosi. HoBa-
TOPBI paboTarT Ha orepexxeHne. OHM 3HEPTUUHBI. OHM CTPEMSITCS CO3aBaTh
HOBO€, 3KCIePVMEHTUPOBATh, BJOXHOBJISITh, Pa3BMBAaTh HEOOBIUHbBIE UEM.
Hamm mpreMsbl MOTYT OKa3aThCs CTPAHHBIMMU, HO Pe3y/JIbTaThl IPEBOCXOIAT
BCe OXKUJAHUS.

B HOBIIECTBAX €CTh UEU U JEeMCTBUS, MCKPBI M OTOHb. HOBaTOpHI He BUTA-
10T B o61akax. OHM TBepJI0 CTOST Ha 3emsie. Kommanwms 3M — ofHa U3 MePBHIX,
rJie MHHOBAIIMY CTAJIM OCHOBOV OCHOB OPEHJIOBOM MOIUTUKM. TaM UCIIOJTh3Y-
I0T Takoe onpenenieHne: «/IHHOBaLMsg — 3TO HOBAs BOIUIOLEHHAS B JKM3Hb
upes, B pe3yjbTaTe KOTOPOM KOMIIAaHMSI Pa3BMBaeTCs, IOJTyUaeT MPUObLIIb
WU BBITOAY». BriecTsamen naen HegoctaTouHo. HoBuiecTBa HauMHAKOTCH,
KOTAa KTO-TO IIPEeTBOPSIET UX B XKU3Hb. Vimen. [lenictBue. Peanusanus. Beiro-
na. [Ipubelie. YoenuTenbHas 1IeIIOUKA, HO B HEM He XBaTaeT OJHOr0 3BeHa —
sodetl. VIMeHHO IT03TOMY MHe G0JIbIlle HPaBUTCS cyiefyomast opMyInpOBKa
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MHHOBAI[MOHHOI'0 coo61ecTBa: «JI1oau, co3galye eHHOCTh Iy TeM BOIIJIO-
LIeHVS B XXU3Hb HOBBIX Men». I3 Kiaccuueckoro onpepnenenus 3M crienyer,
UTO «MHHOBaLIMM CJIyyaloTcsa». OJHAKO B OM3Hece, K COXKaJIeHUIO, HET MeCTa
CaMONPOU3BOJILHBIM BO3ropaHusM. HoBllecTBa cCOBepIIeHHO TOUHO He HAaUu-
HAIOTCS M HE pa3BUBAIOTCS CaMMU I10 cebe. VX cO34aI0T JII0IH, CITOJIb3Ys BOOO-
pakeHue, CMJTY BOJIM M YIIOPCTBO. [Ipu 3TOM KeM 6bI BbI HY GBIV — PSIOBBIM
UJIeHOM KOMaH[bl, ee JIMAepOM MJIM PYKOBOAMUTEIeM KOMIIaHUM, — eqUH-
CTBEHHBIN NYTh K YCIIeXY NPOXOIUT Uepe3 COTPYAHUUECTBO. B OAMHOUKY BbI
HMUEero He 106beTech.

JTa KHMUTa MOCBSIIeHa JIIOAsIM. MBI 06CYIMM POJiX, KOTOPbIe OHM MOTYT WUT-
paTh, WJIN TSI, KOTOPbIE MOTYT HaJIeTh, MJIX 06Pa3bl, B KOTOPHIX MOT'YT IIPe/I-
CTaThb Ha Iy6nuke. Peub uzeT He 0 cBeTUsIaX Bpoze ToMaca IMcoHa UK PYKO-
BOJIMTEJISIX KPYITHEMITNX KOMITaHU, HanipuMep Ctuse JIxo6ce miu ke dppu
MmmMerbTe. B 11eHTpe Halllero BHUMaHUs 6YyT 6eCUMcIeHHbIE HEBOCIIEThIE Te-
POM ¥ KOMaH[Ibl, KOXKIbIV AeHb IPETBOPSIOLINE UAEN B )XM3Hb.

Kaxkzast U3 gecsaTu riaB 3TOM KHUTH MOCBSIeHa OJJHOMY M3 pa3paboTaH-
HbIX B IDEO MHCTPYMEHTOB Jij1s1 pa60ThI C HOBOBBEJIEHUSMU. ITU UHCTPYMEHTHI
MO>XXHO Ha3BaTh TaJIAaHTAMM MJIM PosIMU. CIIMCOK He ITpeTeHAYeT Ha [OJIHOTY,
€ero Iejb — PaClIMPUTh Balll periepTyap. Mbl IPUIIIKM K BBIBOAY, UTO UCIIOb-
30BaHMe OJTHOV MJIM HECKOJIBKUX POJIel IIOMOXKeT KOMaHJle BbIPa3UTh HeCTaH-
IapTHYIO TOUKY 3PEeHMS M Pa3HOOOPA3UTh MHHOBAI[MOHHbBIE PEIIeHMNs.

3HaKOMS COTPYIHUKOB C 3TUMMU POJISIMU, BBl JaeTe UM BO3MOXXHOCTH MPO-
TUBOCTOSITh CKEIITUIIM3MY. M Korjia KTO-HUOYAb CKaXKeT: «[103B0JIbTEe MHE BBbI-
CTYOUTHh B POJIM aJBOKaTa AbsSBOJIa» — M HAUHET AYIIUTH HOBOPOXIEHHYIO
uzel0, KTo-HUOYb IPYTroi, BO3MOXKHO, HaGepeTCs CMeJIOCTU U BO3pa3uT: «Jla-
BayiTe BBICTYIUIIO B POJiu AHTPOIO-

Jiora, Beb 51 He pa3 BUJesl, KaK K- ApBokat abaBosia Bpag nu

€HTBI MYUYAIOTCS C 3TOM ITPO6IeMOit, KO roa-Hu 6y,£|I b NCYHE3HET,
a IpeyIoKeHHasI uaes cIIoco6Ha Bce HO [,ecsTb HOBaTOPOB CMO-

rosiocy fo6aButcs eie onuH: «Ilo- FYT €ro CAepXaTb. Wnu ot-
CMOTpPMM Ha IIpo6jieMy r1a3amu Jkc-  MPaBUTh KyOa nogasibluie.
nepuMeHTaropa. Mbel MOXXeM BCero

3a HeJleIlo c/eiaTh pabouylo MOJiellb, ¥ Cpa3y CTaHeT SICHO, HACKOJIBKO MJes
MepCIIeKTUBHA». A 3aTeM KTO-TO UeTBepPThIN BBI30BETCSI OBITh BapbepucTom
u 1I006eIaeT Pa3io0bITh 1T KOMaH bl (pMHAHCHMPOBaHMe. ATBOKAT IbIBOJIA
BPSIZI JIX KOTla-HUOYAb MCUE3HeT, HO AecsiTh HOBATOPOB CMOTYT €ro CAepXKaTh.
Wy oTnpaBuUTh Kyha Noja’sblile.

VICIPAaBUTb». VI K KOHCTPYKTUBHOMY
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TyT 51 mo/KeH caenaTh O HY BaXXHYI0 OTOBOPKY. HelipusiTie afjBoKaTa IbsBO-
Jla He O3HauaeT, UTO CO BceM Hao cornainatbes. B IDEO Bcerga Bepuiin B KOH-
CTPYKTUBHYIO KPUTUKY M OTKPBITYIO OUCKYCCHIO. UeTKO OIpeiesieHHbIe POJIU
HOBATOPOB Pa3BMBAIOT KPUTMUECKOE MbIIIIJIEHNUE, BeIb WiIeHbl KOMaH bl yUaT-
CsI CMOTPEeTb Ha IPOEKTHI IT0-pa3HOMY. YV aJIBOKATa J{bsIBOJIA TOUTY HUKOT/Ia HET
co6cTBeHHOr0o MHeHMS. OH MpeANounTaeT KPpOMCATh UL eIKUMU KPpUTHUe-
CKMMM 3aMeuaHMsIMM, OCTaBasiCh MeJIOUHBIM U HeJOBOJIbHBIM. HamipoTus, HO-
BaTOPBI TPU3BAHbBI IPUIATH JIIOISIM CHJT AJTsI 3aIUThI CBOUX YOEXKIeHUA.

UYTo xe 2TO 3a ponu? HekoTopble M3 HMUX U 6€3 TOTO YXKe MCIIOIb3YIOTCS
B KPYITHBIX KOMITAaHUSIX, HO JIM6O 10 KOHIIA He U3YUEeHBbI, JIM60 He BCEM U3BECT-
HbI. IMEHHO B HUX COKPBITHI HEUCIIO/Ib30BAaHHbIE OPraHU3AI[MOHHBIE PeCYPCHI.
ITO 3arrac 3HePTUM, PBYIIENCs B 60¥1. Bce MbI 3HAKOMBI C IPKMMM, CITOCOOHBIMM
JIIOABMMU, UBIO JIeSITEJIBHOCTD e/Ba JIM MOXKHO OTHECTH K OJTHOM U3 TPagUIIMOH-
HBIX KaTeropuii: MH)XeHep, MapKeTOoJIOT, MeHe )Kep IIPOeKTa.

B mupe, rge cnenmanm3aluy nepeTeKanT OJHa B APYTYI0, HOBbIE POJIM CIIO-
COOHBI IIOPOJAUTD IeJI0€ TOKOJIEHNe HOBAaTOPOB. baromaps UM JOIM CMOTYT
BO3JIe/ICTBOBATH HA COIIMAJIBHYIO CPEJTY ¥ Ha Pa60Ty KOMaH/bI. JIlaBaiiTe KOPOT-
KO pacCKakeM 0 KaXKJI01 U3 pPOoJIel.

VUEHUKU

U opranmMsauyusaM, ¥ COTPYOHMUKAM HEOOXOOMMO ITOCTOSSHHO HaXOOUTh HOBbIE
MCTOUHMKY MH(OPMa K, UTOOBI paclInpsATh 6a3y 3HAaHU U pa3BUBAThCS, I10-
3TOMY IEePBbIMU UAYT TPU POIU YUEHUKOB. B MX ocHOBe yb6exJeHne, YTO HU-
KTO He MOXXeT YCIIOKOUTHCS, KaK ObI HM ObUIM XOPOIIY CeTOIHSIIHYME pPe3yJsibTa-
TBI KOMIaHUM. MUp CTpeMUTEeNIbHO MeHsIeTCs, U IepefoBast ues y)xe 3aBTpa
MO>XeT IIPeBPATUTHCS B aHAXPOHU3M. YUeHMKM IIOMOT'Y T KOMaH/Ie He 3al[UKJIN-
BaThCS Ha TeKYIIel OesTe/IbHOCTU U He MepeolleHMBaTh IITyOMHY CBOMX 3Ha-
HUM. JIIogy-yuUeHUKM JOCTATOUHO CKPOMHBI M CTaBST I10f, COMHEHMe fake cob-
CTBEHHBbIe YOeXXIeHNs1, a 3HAUNT, BCeI/la OTKPBITHI JIJIs1 03apeHUIA.

1. AHTPOMOJIOT HeceT B KOJUIEKTUB HOBBIE 3HAHUS U UAEH, TTogMedast Ux
B ITOBEJIEHMM OKPY)KAIUX ¥ TPOHUKASICh TTTYOOKMM ITIOHMMaHMEeM TOTO,
KakK JIIoAU (pU3MUeCKU U 3MOLIMOHAIBbHO B3aUMOJIEMICTBYIOT C MPOAYK-
TaMH, ycJryramu u nmpocrpanctsamu. Korga corpymuuia IDEO nsyuaet
«ueJioBeueCcKui haKTop» U JBOe CYTOK IMPOBOJAUT B 6OJIbHMIIE, HAOIIIO-
Iast 3a MOXXMJTBIM UeJIOBEKOM JI0 ¥ I0cJjIe orepaiiuy (KaK 3TO OIMCAHO
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B IIEPBOJ IJIaBe), OHA )KMBET JKM3HbI0 AHTPOIIOJIOra ¥ IIOMOTaeT pa3pabda-
TBHIBATh HOBbIE MEAVIIMHCKIE YCITYTH.

JKCmepMMEeHTaTOP HelTpepPhIBHO CO3laeT IPOTOTUIILI Ha OCHOBE HOBBIX
UJIEV ¥ YUUTCSI METOJIOM ITPO6 M OIMOOK. JKCIIEPUMEHTATOP UJIET Ha 06-
IyMaHHbIE PUCKM, UTOOBI IOCTUUD ycIlexa, peajan3ysl TeopeTuUecKue
KOHLenuu Ha npaktuke. Korga konueps BMW oTka3asicd OT TpaguLu-
OHHBIX PEKJIAMHBIX TeXHOJIOTUI U cJejajl KOPOTKMe KMHeMaTorpadgu-
uyecKye BUJIe0 JiJIs cBoero canTta bmwfilms.com, HUKTO He ITpejimosiaral,
UTO 3KCIIEPUMEHT OYAeT yCIenHbIM. TpryMd 3TOM 3aTeu IMOPOOHO OITH-
CaH BO BTOPOV¥A I/IaBe.

OnbIIUTeNb UCCIeAyeT APYrue OTPaciayu U KOPIIOPATMBHBIE KYJIBTY-
PBI, @ IOTOM BBICTPAMBaeT UHCANTHI B COOTBETCTBUMU C YHUKAJIIbHBIMU
MoTpe6GHOCTAMHU peAnpusaATHsa. Korga oTKpeITass BCeMy HOBOMY SITIOH-
CKasi GM3Hec-JIeIU IIPeoJi0JieBaeT BOCEMb THICSTU KMJIOMETPOB B ITOMCKAX
BJIOXHOBEHMSI J1J1s1 HOBOT'O OpeH/Ia ¥ I10 JIPYTYI0 CTOPOHY OKeaHa HaXOIUT
UAer, KOTopas CTAaHOBUTCS OTIIPABHOM TOUKOM JIJIS MMWIJIMAPAHOM UM-
Tepuy PO3SHUUHBIX Mara3uHOB, — OHA MPOSBIIseT ce6s1 KaKk ONbIJINTETb.
Ee ncTopus usnoxxeHa B TpeThel I/1aBe.

OPrAHU3ATOPBI

Crenymomiye Tpy pojiyu — OpraHu3aTopcKye. VICIOHAIOT X JII0AY, B COBEPIIEH-
CTBe M3YUMBIIMe 3aUacTyI0 He MOAAAI0IIMICS JIOTUKE IIPOLIeCC PO BIMKEHUS
upent B komrnanuu. B IDEO paHbIiie 6611 YBepeHbI, UTO UEeU JOJIKHBI TOBOPUTD
camu 3a cebs. Ho make 6recTsne uaey KOHKYPUPYIOT 3a BpeMsi, BHUMaHMe
Y PeCypChl, U JTI0IU-0pPraHU3aToOPbI 3HAIOT 06 3ToM. bapbepuct, KomiekTuBuct
1 Pexxuccep 3HaIM € caMOro Hayasla: JIIAM-OpraHM3aTOPhl He IIpeHeOperaT
TaKMMM KaTeropusMH, KakK OI0/KeT U paclipefie/ieH/e PecypcoB, He BellalT
Ha HUX STPJTBIKY «TIOJIUTUUECKUX UTP» U «OI0POKPATUUECKUX ITPOBOJIOUEK». OHU
IIOHMMAIOT, UTO IlepeJ] HUMM CBOeTO pojia lllaxMaTHad apTusd, ¥ UrparoT, 4YTo-
OBI ITOGEIUTD.

BapbepuCT 0CO3HaAeT, UTO Ha NYTU K HOBOBBEJEHMUSIM KOMIIAHUIO XKIET
HeMaJIo mperpaj, U yMeeT IpeojioieBaTh MK n3beratb nx. HeCKoIbKoO
JIleCSITUIIETUN Ha3aJl COTPYAHUK 3M M300pest KIIenKyio JieHTy. Ero uaetwn
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3a6paKoBaJIM, HO OH He cJiajics. He mpeBbIast TMMUTA Ha IOKYIIKM B 100
JIOJIJIAPOB, MOJIOXKEHHOTO Ka’KJIOMY COTPYIHUKY, OH ITPUOOpes Bce He-
06X0AMMOe JIJ1s1 TPOM3BOACTBA NEPBOM MaJIeHbKOV NapTUM cKoTua. Ero
YIIOPCTBO 6BUIO BO3HATPAXKIEHO — M KOMIaHus 3M B 006111l CJI03KHOCTU
3apaboTasia MUJUTMAP/IBI JI0JUTApOB 61aromapsi bapsepucTy, roToBOMY
0060VITH TpaBUJIa.

2. KoJ/UIeKTMBUCT IOMOTraeT CKOJIOTUTh M CIUIOTUTH Pa3HOIIEPCTHBIE
KOMaHJbl. YacTo OH BeJeT MX 3a CO60M, HaXO0A s HOBbIe BO3MOXKHOCTU
B3aMMOJIEICTBUS ¥ MYJIBTUAUCIUIIIMHAPHBIE perieHus. Korma MeHe-
JKep 1o paboTe ¢ KIMEHTAaMM C IIOMOIIbI0 MO3TOBOI'0 IMITYpMa HaXOAUT
MO X0]] K CKEIITUUECKM HaCTPOEHHOMY KOPIIOPATMBHOMY KJIMEHTY U TO-
JIyUMBIIAsICS B pe3yJibTaTe MapTHepPCKas MporpaMma yaBauBaeT Mpojia-
KM, OH GJIeCTSIIIEe UCIIOIHSIET posib KomekTuBucTa.

3. Pekuccep oTBeuaeT 3a KOMaHAY U IIOMOTaeT pa3)Xeub OTOHb TBOPUECKUX
CITOCOGHOCTEN Ka’KJIOToO U3 ee ujleHOB. Korma m3ob6peraTesbHasi PyKOBO-
ISmiast COTPyaHMIA Komtanuy Mattel Inc cobmpaeT KoMaHIy, KOTOPYIO
Ha3bIBaeT «YTKOHOCY», M CO3JIaeT C Hell TIaTdOopMy I10 ITPOojiake UTPYIIEK
CTOMMOCTBIO 100 MMJTMOHOB JIOJUTAPOB, OHA CTAHOBUTCSI 06PA3I[0M JJ1s1 TIOA-
paxaHus ajig PexxuccepoB o BceMy MUpY. Ee CTOpust — B II€CTOM I/1aBe.

CTPOUTEIU

OcTaBIIMeCs YETHIPE POJIM — CTPOUTEIIN, KOTOPhIE C IIOMOLIbIO VeV VUEHN-
KOB M PeCypCOB OPTaHM3aTOPOB JIeJIal0T HOBOBBEIEHWS PeaIbHOCThI0. CTponTe-
JIM — 3TO JIXIIA KOMITAHUM. DTU JTIOY BCETa IPUBJIEKAOT BHUMAaHME, II03TOMY
yalle BCero MCKaTh MX HY)KHO B CaMOM cep/iie paboyero mpoiecca.

1. ApPXMTEKTOP BIIEUAT/IEHUI CO3[IaeT MOTPEOUTENTCKUIA OIIBIT, BBIXOMS-
M 3@ TIPEJIEIbI CTPOroV (YHKIIMOHAJIBHOCTY ITPOoiyKTa. OH yCTaHABIIN-
BaeT ITY6OKYIO CBSI3b C BHIPAYKEHHBIMU MJIM CKPBITBIMM MOTPEGHOCTIMU
KIveHTa. Korga MarasMH MOPOXKEHOTO ITpeBpaliaeT IPUTOTOBIEHNE XO-
JIOJTHOT'O JTeCepTa B YBJIEKATEIbHOE, BOJTHYIOITIEE ITPeJICTaBIeHNUE, 3TO U €CTh
CO3[IaHVe HOBOT'O YCIIEITHOTO TTOJTb30BATEILCKOTO OIBITA. PacTyInye 1eHbl
Ha IIPOAYKT U paboTarolree Ha IOTHYIO MOITHOCTb capad)aHHOe pajifo — Ha-
rpajia, HaIpsIMYIO CBSI3aHHAsI C PaboTOV APXUTEKTOPA BIIEUAT/IEHUA.
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2. CueHorpad oGecrieuMBaeT ujieHaM KOMaHJbl IPOCTPAHCTRBO, TJle OHU
CMOTYT IIOKa3aTh, Ha UTO CIIOCOOGHBL. DTOT UeJIOBeK IpeobpasyeT pabo-
uyle MecTa B MHCTPYMEHTHI, (pOPMUPYIOLINe TTOBeJIeHMEe U OTHOIIEHYE
K pa6orte. Takme cTyaun, kak Pixar u Industrial Light & Magic, 3HatoT, uTo
MIPaBWIBHO O06YCTPOeHHasl 0(pMCHAS cpella TIOMOraeT Pa3BUBATh U IOA-
JIePXXMBATh KYJIbTYPY TBOPUECKOTO OTHOIIEHUs K pabote. Korma mpo-
IYKTUBHOCTH OGM3HEC-KOMaH/Ibl YIBAMBAETCS B Pe3yJIbTaTe peopraHu3a-
UM pabounx MecT, a CIOPTMBHAs KOMaHJa II0CJIe Iepee3ia Ha HOBBIN
CTaJMIOH OOHAPY)XMBaeT B ce6e MHCTUHKT MMO6eqUTessl — 3TO KaK HeJjlb-
34 JIyullle IeMOHCTPUPYeT neHHocTh CieHorpada. Kommanum, rpamoT-
HO Ucnosb3yoouue cuity CrieHorpada, MHOTIa CTAHOBSTCS CBUIETENISIMU
BIIEUQT/ISIONIETO POCTA PE3Y/IbTATOB, CTOPUIIEN OKYIIAIOIIETO BCe 3aTpa-
THI HA TPeo6pa3oBaHUSI.

3. OmnexKyH Ha3BaH TaK 0 aHAJIOTMMU C COLIMaJIbHOM POJIbIO M OIIPaBabIBAET
3TO Ha3BaHMe, 3a060TSICh 00 MHTEpecax KJIMEeHTa M BbIXOAS 3a IIPejieIbl
CTaHJIaPTHOTO0 06CITYKMBaHMs1. ONIeKYHbI TPeJBOCXUIIAIOT ITIOTPEGHOCTH
KJIMEHTOB, TOTOBBI OTKJIMKHYThCS Ha JII0ObIe UX MoXKeaaHus. Korma Bbl
BUJIMTE, UTO Ta MJIM MHAs YCJIyTa M0JIb3yeTCs O0JIBIIMM CIIPOCOM, BEPO-
SITHO, 32 9TOW MOMNYJISIPHOCTBIO CTOUT OTleKyH. BuHHas 1aBKa B MaHXIT-
TeHe, KoTopas 6e3 eZJMHOT0 CJIOBA YUMUT ITIOCETUTEJIEN IT0JTyUaTh YI0BOJIb-
CTBMe OT BUHA, — 3T0 OIIeKYHCTBO BO BCEW Kpace, IT03BOJISIOIIee, IOMUMO
IIPOYEro, BJIaJie/TbI[aM Mara3uHa I0JIyyaTh COJIUHYIO TPUOBIIb.

4. PaccKa3uMK mogHMMaeT 60eBOM IyX KOMaHbI X YTy UIllaeT OCBeOMJIEH-
HOCTbH KJIMEHTOB O OpeH/Ie, CO3/IaeT ITPUBJIEKATEIbHbIE CIOKETHI HA TEMY
006I1IeueIOBeUECKUX IIEHHOCTEN VJIY KYJIBTYPHBIX 0COGEHHOCTEN KOMITa-
HuK. MHOTrMe KpynHbie 6peHibI — OT Dell mo Starbucks — okpy»xmim ce6st
KOPITOPAaTMBHBIMMY JIET€HIaMMU, TTOAJEPKMBAIOIIMY MX UMUK U YKPETT-
JISTIONMVMY KOMITIaHEMCKYe OTHOIIeHUs B KojuiekTuBe. ®upma Medtonic,
3HAMeHUTask CBOMMY MHHOBAI[MOHHBIMY IMPOJYKTAMMU U CTAOMJIbHBIMU
I0Ka3aTeJIIMU POCTa, YKPEIISIeT KOPIIOPATUBHYIO KYJIBTYPY UCTOPWUSI-
MM MTAlIMEeHTOB, paCCKa3aHHBIMY OT IIEPBOTO JIXIIA, O TOM, KaK ITPOAYKThI
KOMITaHUY U3MEHWJIU K JIYUIIIEMY VJIU Ta)Ke CIIaCjI UM JKU3Hb.

[TonyIspHOCTH POJIeN B TOM, UTO OHM pe3y/IbTaTUBHEBL He B Teopum 1 He Ha

TPeHMHTe, a B YCJIOBUSIX 6e3)XaslocTHOro phiHKa. IDEO mpoBepsiia Ux Ha Jese
TBICSIUY pa3, 3aMeHUB TeCTOBYIO JIJAGOPATOPUIO «IIOJIEBBIMM» UCIIBITAHUSIMMU.
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ExxerogHo MbI paboTaeM HaJi COTHSIMM MHHOBAIIMOHHBIX MTPOEKTOB. M eciu
paHbIIle B UMCJIe HAIMX KJIMEHTOB ITPe06/1aaiM MOJIOJIbIe CTAaPTAIIbI M TEXHO-
JIOTMYeCKye KOMIIaHUM, TO ceiuac KpynHeNIye 3aKa3bl HOCTYNAal0T OT JIuje-
poB pentuHroB Fortune. OHM Halle/leHBI He HA OJMHOUHbIE TIPOEKTHI, a Ha ce-
PMM HOBOBBeJIeHUIA. 3aKa3UMKM IIPUXOJISIT K HAM, UTOOBI 3apSIAUThCS UIESIMU
Y 3HEepruen TaJIJaHTJIMBOM KOMaH/Ibl, B COBEPIIEHCTBE OBIaAeBIIeN TAKUMU PO-
J15IMU, KaK ONbUINTENb, AHTPOMOJIOT U JKCIIEPUMEHTATOP.

IIPEOBPA3OBAHUE MHHOBAIIUM

[les1b 3TOV KHUTY — MIOMOUb BHECTY B pabOTYy 3JIEMEHTHI, IPUCYIIVE ITPOI[eCCY
CO3[1aHMSsI HOBOTO. 5l XOTeJ1 MpUaTh HOBAaTOPCTBY UesioBeuecKoe 1u1io. MHe 1o-
MOT He TOJIbKO 6pat J]3Bu ], OCHOBABIINIT HAIY (PMPMY, HO M COTHU OJJapeHHBIX
I13aliHepOB, MH)XXEeHEPOB U CIIeI[MaJINCTOB 110 UeJI0BeueCcKMM pakTopam, KOTO-
pble Ha IPOTSHKEHUH 27 JIeT MPOKJIaAblBaiv Ny Th. HaZleroch, UTO 3Ta KHUTA BO3-
IACT UM JIOJDKHOE, OCBETUB KJIIOUEBbIE IOAXOAL U POJIN.

«10 TepoeB Balllero 6M3Heca...» PacCKa3bIBAIOT O TOM, KaK JIIOAY M KOMaH/ bl
MIPUMEHSUIU ITPUEeMBI, TPOOY)XAaolie B KOMIIAaHUYM HeYTaCMMBIN JyX TBOpUe-
CKOT'O Pa3BUTUSI, KaK YCITENIHbIE OM3HEC-TTPEAITPUSITHSI CO3]IaBaJIV OPUTUHAITb-
HbIEe CTPATEeTUN U JieJIaJI UX YaCThI0 CBOel paboThl. Korjia MaxoBMK TBOPUECKMX
CITIOCOGHOCTEN KOMaH/Ibl PACKPYUMBAETCS, UMITYJIbC IIPUBOAUT K JTUIEPCTRY.

C KaXXabIM roJ0M KOHKYPEeHLIMSI Ha MUPOBBIX PBIHKAX Y)XeCTOUaeTCs, U 3Ta
KHJTA pacCKa3blBaeT, KAK HAXOAUTHb BO3MOXXHOCTU [IJII MUSMEHEHUM B paMKax
KOMITaHUY, UHAYCTPUN, PETMOHA MJIU JaXKe cTpaHbl. OHa 0 TOM, KaK IPUMEHSTh
3¢ deKTUBHBIE POJIU ¥ TAKUM 06Pa30M ITOBBICUTH 3HAUMMOCTb KOMaH/IbI B Opra-
Hu3auu. [paMOTHO BRIGPAHHBIN M BOBPEMS peaIM30BaHHBIN IPOEKT BIIOJTHE
MOJKET MOJICTETHYTh COTPYAHMKOB U 3apsSIgUTh 3HTY3Ma3MOM Bech ouc. Pa3ro-
PUTCS TJTaMsI MHHOBAIIMOHHOM KYJIBTY PbI, KOTOPOE GYJIeT JKUTb CBOEN JKU3HBIO.

[Toka He TIOITpO6YyeIh — He MOMMEITb. B cllegyomux IilaBax Bbl HaleTe
JIOKa3aTesIbCTBa, UTO MOCTPOEHHAs: BOKPYT HOBOTO KOPHOPaTMBHAS KYJIbTypa
JlaeT OpraHM3alluM SHEPTUIO JIJISI TPpeo6pa3oBaHM. Bbl TO3HAKOMUTECH C hUp-
MaMM, KOTOPbI€ HE OTPaHUUMBAIOTCA CO30aHMEM ITPHUBJIEKATEJIBHBIX ITPOOYK-
TOB ¥ YCJIYT. B HUX TBOpUECKUII ITpollecCc — paboTa, MOUCK UCTOUHUKOB BAOXHO-
BeHMUSI, COTPYAHMUECTBO — HAIIOJTHEH NOTPSICAIOIEeN SHepruell, 3aCTaBIIsIoLen
ABUTATbCA BIIepe.

He 3a6bIBaiiTe, UTO OMMCAHHBIE POJIM HEe MMEIOT OTHOIIEHUS K TUIIY Xa-
pakKTepa WM OCOOEHHOCTSIM IOBEJIEHMs, OHM He 3aKPeIUISTIOTCS HaBCerjaa
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3a OHMM-eJMHCTBEHHBIM UJIEHOM KOMaH[bl. Posiu He onMparoTcs Ha 3aJjaH-
Hy 6u3Hec-[JHK uesioBeka. OHM B paBHOM CTENIEHU JOCTYITHBI BCEM VJTU TIOUTHU
BCeM COTpyAHMKaM. [locneiHMe MOTYT MEHSAThCS POJISIMU, PACKPBIBAsI pa3jinu-
HbI€ aCIIeKThI CBOMX CIIOCOOGHOCTEN.

MoykeT MOKa3aThCsl, UTO TMOKOCTh B CMeHe poJielt HempocToe Aeso. OgHa-
KO, CKOpee BCero, BhI Y)Ke 3TO yMmeeTe. Hanmpumep, 9 KaXXIbIN JeHb NpeCcTalo
10 MEHBIIIeN Mepe B JII0KMHE PAa3HBIX pPosiei: My»a, OTLia, 6paTa, COTPYAHMKA
IDEO, opaTopa, HacTaBHMKA, UJIeHa «KOMaH/bI ITpeo6pa3oBaHmsi». Kor/ma s mos-
HOCTbBIO TTOTPY)KEH B paboumne gesia, MHe BIPYT 3BOHUT CbIH — ¥ ST MOMEHTAJIb-
HO MepeK/II0Ualnch Ha POJIb OTIA, MeHssI MOJeJlb OBe/ieHNs, TOH, 3aIacasiCh
TepIIEHMEM U JlaKe M3MeHsisT 06pa3 MbIcM. OcTaBaTbCs B OJJHOV POJIM, KOT/a
OT Bac TpebyeTcs IepeKII0UNTHCS Ha IPYTYI0, — Hernoio6aoie 1 HeadheKTnB-
HO. Xy’Ke TOro, TaKoe MoBeJieHNe HaBpeguIo 6bI MOMM OTHOIIEHUSIM C 6JTU3KU-
MM MJIM Kapbepe. A BOT NPABWIBHBIM BEIOOP POJIY MOXKET IIPUHECTY HEMAJTYIO
T10JIb3Y.

C HOBAaTOPCKMMM POJISIMU JIeJI0 O6CTOMUT POBHO TaK Xke. CIMIITKOM MHOTMe UT-
paloT aIBOKaTa IbSIBOJIa, BMECTO TOT'0 UTOOBI BIOPATh AHTPOIIOJIOTA, TOUCKATh
B ce6e 3aaaTky KomtekTuBuCcTa, IPUMEPUTH POJIb APXUTEKTOPA BIIeUaT/IeHU.
HoBaTopckue posy MO3BOJISIOT PACIIMPUTH TBOPUECKMUI apCeHasl, BhIOpaTh
TIOAXOASIITYI0O MACKY JUTIST KayKJI0M CTOsIIEeN 3a1aun. Tak co3taeTcst 6J1eCTAIIUM
HOBM3HOM JIEKCMKOH, HEBUAAHHBIN MPEXIe OUCKYPC, MOACTEerMBAIOLIUN UJie-
HOB KOMaH/[Ibl JjeJIaTh YHUKAJIbHBIV BKJIA[] B YCIIEX MTPeIPUSITHS.

[Tog06HO aKTEPY, KOTOPBIN ITEPEBOIJIONIAETCSI B CBOEr0 IIEPCOHAXKA, BbI, BO3-
MO>XHO, TOUYBCTBYETE, UTO C HOBOM POJIbIO MEHsIeTe OTHOIIIEHNE K OKPY Kalollle-
MY, BO33peHUS U JaXKe TTOBefileHMe. VI3MeHeHMsI MOTYT IPUBECTY K 3aMEeTHOMY
JIMUHOCTHOMY U IIpodecCruoHaJIbHOMY POCTY. PaccMaTpuBas JiecsiTh 371eMeH-
TOB MHHOBAIMI KaK POJIM, a HE KaK MHCTPYMEHTHI, Mbl HAIIOMMHAeM ce6e, UTO
OHM TPEOYIOT OT JII060V COBPEMEHHOM KOMITAaHMM TIOJTHOTO TOTpy)KeHusi. Bpe-
MSI OT BpeMeHU ITPOBEePSTH JJIs TaJIOUKU UX CTATYC SBHO HeJlocTaTouHo. OBia-
JleHNe poJIsIMU MOApa3yMeBaeT, UTO UeJIOBEK CaM CTAHOBUTCS «MHHOBAaIJMOH-
HBIM», @ He IIPOCTO CO3/3aeT UTO-TO HOBOE.

Korjia HauHeTe nepecTpamUBaTh CBOI0 KOMaH/y, IOMHUTeE, UTO AJIS paciipeje-
JieHus posien HeT hopMysibl. ONMH COTPYAHUK MOXKET UT'PATh HECKOJIBKO POJIeiA.
He cTOMT coCTaBNIATH CXeMy, Ilie KaXkaasi pojib 6yeT OTBefileHa TOMY MJIM MHO-
MY WIeHY KOJIJIEKTUBa, POPMUPOBATH KOMaHIy POBHO U3 JIECSATY UeJIOBEK TOXKe
HU K yeMy. MaJIOBepOSITHO, UTO B OJTHOM KOJIJIEKTMBE GYIyT IpeACTaB/IeHBI BCe
ponu. C gpyroy CTOPOHBHI, 3TO He [OINBY, M HUKTO He 3aX0UeT IepexoquTh
C OJTHOTO TIPOeKTa Ha APYTrol, Be3je UCIOJIHSIS OJTHY U TY XXe CTePeOTUITHYIO
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posib. BmecTe ¢ mpoeKTaMy MeHSIThCSI HaBepHsKa OYyT U POJIM — BO3MOXKHO,
BBI UCITPOGYeTe 110 MeHBIIIeN Mepe JIBe UJIU TPH.

Be3ycioBHO, OAHM POJIM MOJOMAYT BaM Jiyullle, Ipyrue — Xyxe. BeposTHO,
BBI IPUPOXKIeHHbIN ONbUIMTEIb UIIM JIOBKAU JKCIIepuMeHTaTop. MoXXeT 6bITh,
BBI BBISICHUTE, UTO CIIPaBJIsieTeCh C POJIbI0 AHTPOIIOIOra Kyia JIyullle, ueM ay-
Manu. O6agaTeny HOBATOPCKMUX PoJiell He KOHKYPUPYIOT. Pa3BuTHe MOTEH-
Iyasia Bceyl KOMIIaHUM — [JIaBHas 3agauva. HaBbIK BYX W1V TPeX POJIel MOXKET
IIPUBeCTU K PYHIaMeHTAIbHBIM IIepeMeHaM. «10 TepoeB Balllero 613Heca...»
MIpUIJIaNIaT PAaCIMPUTE NAJUTPY LIBeTOB. BO3MOXXHO, BBl BCerja npennoun-
TaJIV CMUHUM UJIM 3eJIeHbI, HO eCJIX ITPOUTeTe 3TY KHUT'Y U [Tonpo6yeTe clies1aTh
Ma30K (OUOJIETOBBIM, TO Pe3yJIbTaThl MOTYT IOPa3UTh. Tak UTO 6epuUTe KUCTh —
¥ TBOpUTE.

ITonoTHO XOeT.
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