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06 aBTOpE

Bapamba Cepreit 8 I'T paGoraer ¢ 1996 rojma, pyKOBOISIIUIT OIBIT —
¢ 2010 roma. 3a TPyMOBYIO NIEATENBHOCTD 1TOCJIEI0BATEHLHO TIPOIIIES BCE
CTYIIEHH OT CHCTEMHOTO aJMUHHUCTpaTopa a0 3amecturenss WT-mupek-
TOpa B KOMITaHUU-jujiepe 1o pazpaborke 11O st GroKeTHON chepbl.
C 2012 roga Cepreit — aBrop 6Gosiee 20 crareit st sxypHaios «Cucrem-
HbII agMuHUCTpaTop» u «buT». 3a HeopAMHAPHDBINM TTOIX0/ U METO/MY-
HOCTD ysKe Yepes TOJl er0 BKJIIOUIIN B 9KCIIEPTHBIA COBET JKypHaJa, Te
OH NMTPUHUMAET yYaCTHe B TEXHUUECKOM PETaKTUPOBAHIUN MHOTHUX CTaTei
JUIS Ky pHaa.

C 2007 ropa cepruduiupoBannblii creruanuct Microsoft, 3a pomie-
TITFE TO/BI CAaHbI 17 9K3aMeHOB, M Ha TEKYIITUI MOMEHT TIOJIyYeHbBI CTaTy-
cot MCSE:Messaging u MCSA o Windows 2012. C 2012 roga tpenep
Microsoft, ycremHo npoBes HeCKOJIbKO KyPCOB 110 KOMIIbIOTEPHBIM TeX-
nosorusam. B 2011 roxy cnan axsamen ITIL:Foundation, a noka rorosusicst
K HeMy, U caM paspaboTaJi y4eOHbIi Kypc 10 9TOM TeMe, KOTOPbIN HeOHO-
KpaTHO HAYMUTBIBAJI CJIylIaTe M B ydenbix nenrTpax Cankr-IlerepOypra.

Ceprest Bcer/ia BLIZIETSIET JKeTaHNe BCe CTPYKTYPHUPOBATD M PA3JIOKUTH
110 II0JIOYKAM, CHayaja B CBOEH roJioBe, a IIOTOM JOHECTH CBOU 3HAHU
1o noxunterbix. Ocobylo o6oBb ucibiThiBaeT K Microsoft Exchange
Server u MeHTaJIBHBIM KapTaM.



Oo6palueHue X ymtatesmo

Pabory B obsactu UT uesb3st ve yobuts. Hy Ha Kakoii eme pabore
npuMepsielib Ha cebe CToJIb pasHble PoJn? 3a JeHb MOKHO MOOBIBATDH
U I0OPUCTOM, U CUCTEMHBIM aIMUHUCTPATOPOM, U MEHEIZKEPOM TI0 3aKyTI-
KaM, U OyXraJTepoM, 1 aHAJTUTUKOM. A ellle ThI YIIPABJEHEI[ 1 [[yMaellib
3a cebst, 3a IPyTHUX, ONepupyenb nHOOPMAIIUE, U eCTh OILYIIEHIe BCe-
CUJIUSA OT TMApOJig JIOMEHHOTO ajiMuHUcTpatopa. OllylieHne mOCTOSH-
HOTO JipaliBa JIMYHO MEHS He MOKuaeT HUKoraa. Kaxzablil 1eHb Hecer
4T0-HUOY/[b HOBOE, HHTEPECHOE U TIO3BOJISIET MTPOJEMOHCTPUPOBATD CO-
BEPIIEHHO pasHble HaBBIKK. [IpuxouTcst Beera ObITh B TOHYCE, TOTOMY
YTO IAMOKJIOBBIM MEUOM BUCHUT OIILYIIEHUE: Uy Th OOJIBIIIE, YeM TIOJI0KEHO,
paccabuiicsi, — U Thl CTOUIIb HA 000YMHE, HUKOMY He HYKHBIU. [loe3n
yIIeJ.

MeHeKep — TPEsK/Ie BCEro 3T0 00pa3 MbICJIEl, TIOTOM YIKe I0JKHOCTbD.

Wnes nis Takoro Ha3BaHUSA KHUTH BO3HUKJIA CJIYYaliHO, HO MHE KasKeT-
Cs1, 4YTO OYEHD TIPABUJIBHO OTOOPAKAET CYIHOCTD YACTUYKY KIU3HI MEHE]I -
skepa B obsactu MT-ynpasienust.

B mercrBe y MeHst ObLIU JePEBSAHHbII Med ¥ IIUT, CeJaHHbII U3 TOJIC-
Toro Jsincta (anepol. VI Mbl, MAIBYUIIKY, UTPAJIN B PbIApel, OTBAKHO
bexTys Bo aBope. VI BOT OHAXK/IBI YyTPOM 4 TIOHSL: TO BPEMs, KOTOPOE
g IPOBOXKY Ha paboTe, — 9TO MOU KPECTOBBII 110XOJI, ¥ OILyIIeHue TOii
JIETCKOI WTPBI s1 TIEPEHOC HA €XKelHeBHbIe paboune Mmpoiecchl. B Hem
€CTb U <«PBIIIAPCKUEy TTPABUJIA, OTBAYKHBIE TIOJIBUTH, U TOHATUS <4ECTh»
U «JIOCTOMHCTBO», <IIPUJBOPHBbIE MHTPUTHY> W «3aTOBOPBI», U JIAXKE «CU-
TYaI[MOHHAs 9THKA». MOKHO HOAHATH 3a0pajio U OUTHCSI MAKCUMAJBHO
OTKPBITO, & MOKHO, 3aXJIOIIHYB €r0, UJTH HAMPOJIOM, HabJII0ast B OYeHb
Y3KYIO ITPOpe3b 3a OKPYKAOIMIMME. IDTO Ta camad pomanTuka CpejHene-
KOBbsI, UTO CUJIbHEE 3aCTABJISIIIA OUTHCSI CEePJITIA TTOCJIE TPOUNTAHHBIX KHUT
u mpocMoTpeHHbIX huabMoB. Toria, B Cpennue Beka, oJlep:KUMbIe ujeeit
noxojia B Mlepycanum poiliapy HAIIMBAJIA HA CBOU OJIEXK/IbI KPACHBIE KPec-
ThI. B cep/iiiax HCTUHHBIX KPECTOHOCIIEB ObLJIA BEPA B MPABUIBHOCTH BbI-
6panHoro umu mytu. U 6b1ta Iless. Poiliaph B MO€l roJ10Be — 5TO HUYETO
JIMIITHETO, TOJBKO jlociiexy. YucThlil, HesaMyTHEHHBIN pasyM U sKeJlaHue
UCIIPaBUThH HecoBepiieHHoe. easn poiiapst Kak GopIia 3a BBICIIIIE HHTE-
PECHI, 3a IIPaBJLy U Bepy 00pa3oBajicst UMEHHO MOJl BiustHueM KpecToBbIx
10x0/10B. Poitiapu kanysiu B Jlety, Ho 06pa3 KpecTOHOCIA KaK BOMHA, Xpa-
HUTEJIs U 3alllUTHUKA Bepbl ocTaiuca Hascerga. B M T-obiacTul Toke ecTh
COBPEMEHHbBIE KPECTOHOCIIBI.
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Bot m MHe 3ax0Teloch TiepeiaTh BaM CBOW OIBIT, IPUHITUIIBI U UJIEH,
qTo0BI cieath Bainy pabory MT-MeHemkepa dyTh Jierde U Kak MOKHO
6oJiee MPOLYKTUBHEE.

Bynuu Hateil ¢ BaMu paboOThl MOKHO CPaBHUTH C TIOXOZOM phIlIapeit
B 3eMJI 0OETOBaHHBIE, ATHINHIKN — HAPOJI, KaK TPABIJIO, ACKETHUHBI,
MOPAJIbHO TOTOBBIN BBIMIOJIHATH GOEBbIE 3a/Iaud U TIOJIEPKUBATH MH(D-
PacTpyKTypy KpyIJble CYTKH, KaKk HacTogmue coyaTel. M mopoii, kax
coJIJTaTaM¥, MU TTPUXOUTCS KePTBOBATh. BOKPYT «HEBEpPHBIE» MOTH30-
BaTEJIH, CTOJIb MOXOKMeE Ha KOHHUIY Casla[iHa, Y MOCTOSTHHbBIE Habern
HEOOXOMMO OTPakaTh M KOTOPBIE OTBJIEKAIOT OT KAKOU-TO TIIaBHOM TIEJIH.
03J106JICHHOCTD U JIEHb B UEJIOBEYECKUX OTHOIIEHUSX, TIOA0OHO COJHILY
B TYCTBIHAX APaBUIICKOTO TIOJYOCTPOBA, BBIKUTAIOT KEJTaHUE TIPOLYK-
THUBHO BBITIOJIHSATH CBOU 00st3aHHOCTU. KakIbIil JIeHb — 9TO UCIBITAHUE
BaIlleil Bepbl, ¥ TOJbKO UCTUHHO TIPEIAHHBIN CBOEMY /1€y CMOYKET U/ITH
[0 3TOMY IYTH. A ellle HEILIOXO MPOUTH He TIPOCTO B OJINHOUKY, a, COOpaB
MO/l CBOM 3HAMEHA ¢IMHOMBITIJICHHUKOB, CKOJIOTUTH BOKPYT ce0sT CBOETO
pofia yXOBHO-PBITIAPCKNI OP/IEH, BPOJie TeX, YTO BO3HUKJIN B CPe/THEBE-
koBoit EBpore.

N T-KpecTOHOCETL, TPOCHINASACH YTPOM, XOUET ObICTPEE OKa3aThCsl Ha pa-
6ore. TIpUATHO 0CO3HABATH, UTO KayK/BIH TBOW JICHb HATIOJTHEH CMBICJIOM.
[l HeTo Kakoe esio CBI3aHO € YeM-TO BaXKHBIM, U PAIOCTD JOCTUTHY-
TBIX I[eJICH 3aCTaBJISIET M0 BeuepaM MBICJCHHO MOATOHSITH Yachl, YTOOBI
ckopee HacTynuao yTpo. OH IEHUT CBOM OOETHI U KJISITBBI, U [JIsI HETO
JIEJIO YECTH — OTBETUTh 3a JAHHOE CJIOBO, OH TPeOYeT BBITIOTHEHMS 06eTa-
HU oT Apyrux. KHUT, pacckaspiBaonux mpo «kyxHo» UT-ynpasrenns,
HAMMCAHHYIO POCCUIICKUM PYKOBOAUTETEM, O (DUIITKAX U B3TJSAaX PYKO-
BOJICTBA U O TOM, Kak aTo pabortaer B Poccuw, vet. K coxanenuio, He Bce
MPUHIIATIBI U METO/IBI 3 KHUT aMEPUKAHCKUX aBTOPOB MOKHO GE30TOBO-
POYHO TIPUMEHTH. [la 1 Te, uTo OYAyT HUXKE, TOKE, DTO MOK MOXOJ, MOST
BOWHA 32 «3eMJI 0OETOBAHHBIES

KpecToHocIbl Hec/In Bepy «HEBEPHBIM»> MEUOM U CJIOBOM. BOT 1 coBpe-
MeHHbIe VI T-MeHemkephl, CIOBHO YJIeHBI BOEHHO-MOHAIIECKUX OP/IEHOB,
JIOJKHBI B BBEPEHHOE MM TT0/[pa3/ieJieHne BHOCUTD CBOW YCTaB, KOTOPBIN
CTIJIOTUT KOMAaH/Ly BOKPYT CUJIBHOTO JINZIEPA.

Kaxk m y cpetHeBEKOBBIX MICCHOHEPOB, Y HAC €CTh JIBA MHCTPYyMEHTA —
TPY/ZOBBIE OTHONIEHWST «HAYAJbHUK—ITOYMHEHHBI>, 3aMEHUBIITIE MeY,
U «KHWUTa» — HaI| Oa30Bble IPUHIINIIBI, 3aMeHuBITIHe Brbmanio u «CiroBo
Boxues. TIpu aToM HEOOXOAUMO pabOTaTh ¢ MOAYMHEHHBIMU U OBITH TO-
TOBBIMU CUJION HACAK/IAaTh CBOW KOJIEKC, €CJTH 3/[PaBbIil CMBICJI TTOKHU/IAET
aJIeTITOB.
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TMouemy Hamm 6a30BbIe TPUHITUTLI? Ec/i HacakIaTh 4yKoe MHEHTE
U MHEHVWE KOMITAaHWN — UCKPEHHETO MPUHATHS He OyIeT HU B BalleM
cep/ilie, HU B cepAllax MOTINHEHHBIX.

A ecnm TIPUHSATH KOPHOPATHBHBIE IIEHHOCTH, OHU CTaHYT BaIINMI,
U TOT/IA NCKPEHHOCTD BO3AEHCTBYsT GYIET HA TIOPSINIOK CHUJTHHEE, 1 TAHCH
Ha YCIIeX BO3PACTyT.

B coBpemennoil GusHec-IUTEPATYpe M3 KHUTH B KHUTY TPHUTIOI3AIOT
OJTHY U Te JKe TIPUMEPHI U3 PeATbHO JKU3HM, ¢ HeGOTBITNMY N3MEHEHST-
MU, KoHeuHo. CTpaHHO, UTO ¢ Pa3HBIMU aBTOPAMHU B Pa3HBIX KOMITAHUSIX
TIPOUCXOJIST TaKWe COBMajieHnst. Mo TpuMephl — BLIXBaueHHbIe U3 OYI-
Hell TOX0I0B ¥ OUTB MOYYNTETbHBIE UCTOPHHN, B KOTOPBIX s IEHCTBUTEb-
HO GBI YIACTHUKOM M HAOTIOATEEM.

VBakaeMBbIil YNTATEND, 9TY KHUTY s HAMCA €Ille W st ce0s1, 4TOObI
B MUHYTHI CJIa0OCTH TIEPEYNTHIBATEH BHITIPABJISIONIE MOW Pa3yM MBICJIHL.
YT06bI TOMHUTD, YeMY ST YUy OKPYIKAIONINX, YTOOBI CAMOMY TIPOIOJIKATE
OBITH TpUMepOM. 51 BUies JToiel, paccKa3bIBAIONINX, KaK KIACCHO XOIHUTh
YTPOM B CIIOPT3aJT WJIN B OACCETTH, HO TI0 X COCTOSTHUIO 5T BUIE, UTO TaM,
Ky7/la 30BYT MeH:, OHM He MOSBIISAINCDH yoKe TaBHO. YMHBIE CI0BA HITUETO
He CTOSIT, eCJIN HET TIPUMEPA, YTO 3TO Bee peabio paboTaet. Kpecromocer,
KOTOPBIH He cJlelyeT CBOMM 3aIlOBEISIM, BBITJISIINT TJIYIIO, 1 MY He TTOBe-
PSIT, OH He CMOJKET 3aBOEBATh Cep/ilia moce[oBaTeset.

Muorne 6osAThCST TIpeIaraTh 4To-11h0 HOBOE, IOMATh CTapoe, MyCTh
OTKpPOBeHHO HeadekTnBHOe. bosaTes, moTomMy 4To, cKopee BCero, uX Ha-
3HAYAT OTBETCTBEHHBIMHU, W TPUAETCS, TOMIMO OCHOBHBIX 00SI3aHHOCTET,
eTle W 3aHNMaThCs TIPE/ITIOKEHHBIM BOTTPpocoM. CMeJIOCTh PYKOBOIUTES
U CBOUTCS K TOMY, 4TOOBI 1epebOPOTh CBOU CTPax U JIEHb, OPOCHUTD BBI30B
B TIEPBYIO OYepesib camoMy cebe. CMOTY Jii BRITTH TToOeinTeeM nin Gy Iy
OOBIYHBIM O(UCHBIM TJIAHKTOHOM «C 9 10 1857

Xouy aTh O4eHb 110J1e3Hbli coBeT. Ecsu Bbl cerofus-3aBTpa He ILIa-
Hupyere cMeny pabotst win nossinenne, HE UUTAMTE kauyecTsennbie
OU3HEeC-KHUTH TI0 YIPABIEHUIO. ITO BPEIHO M MOKET OKAa3aThCs OUEHb
OTMacHBIM. BbI HauHeTe BUETH HECOBEPIIEHCTBO GU3HEC-TTPOIECCOB U He-
npodecCHOHATIM3M MEHEe/)KMEHTA, TPOI[BETAINNX B Balllell opraHnsa-
n. Eciu KOMITETeHIHiT 1 PhIYaroB M3MEHUTh BCE WJIHM XOTST ObI 4acTh
BaM He XBaTHT, & eTIle BBl BCTPETUTE COTIPOTUBJICHNE T TIPOTHBOTIOJIOKHBIT
B3TJISI/T WM CTPaxX Ha OUEBHIHBIEC BEIH, JKIUTE Uepely pasodapoBaHUIL.
Bam Gyzer TecHo 3a BammM paboIuM CTOJIOM, BO3AYX BOKPYT BAPYT CTa-
HeT IPOTNTaH THIJBI0. /0 HeflaBHETo BpeMeHH BIIOJTHE KYJIBTYPHBIH e
BOKDPYT Bac MPEBPATUTCS B TPsI3Hble raepsl. U etrle O6yeT 1aBUTH MBICJTb,
9TO BBI caMu cebst ciofia 3arHagn. BOKPYT BB HAYHETe BUIETb HACHIIVE
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u Geccune, KOTOPOE Tak He JOOUT B CBOEH TecHe Briconkuii. A ere BbI
OKOHYATEJIbHO TIOMMeTe, YTO JOPOTH Ha3a/l HeT. Besib uTeHne KHUT — 3TO
OJTHOCTOPOHHUI TPOIIECC, W TTOTOM HEJb3ST U3 TOJOBBI BBIKUHYTH TOJY-
YeHHBbIe 3HAHUS.

B pesysbraTe MOKHO TIOJYYUTD TIYOOKYTO AETpecchio. YTo TOMOXKET
He JIOTYCTUTD €€ WM BRIOPATHCS M3 Hee, eI Bee-Taku cayIniocs? Ha-
BepHOe, yike HinuTo. CobepuTech ¢ CHIAMU U TOMEHsTiTe paboTy, OT/er,
okpyxenue. MoxHO, KOHEUHO, OILyCTUTb pyKu U cparbes. Ho toraa ne
CMOKeTe TOp/o Ha3biBaTh cebst I T-kpecToHoCTIEM.

B Hamreil BoiiHe HeJb3st MOOEAUTH B OJMHOUYKY, TOJBKO €CJIU PSIOM
¢ Bamu OyayT OOPOTHCS €AMHOMBINIIEHHUKH, VIUTe COPATHUKOB, BEP-
HBIX BalllUM MPUHIIATIAM U 1/leajaM, BO3MOXKHO, Y Bac MOJIYYUTCS, U Kpe-
nocteb mager. Vau OGpocaiite mTypMoBarh ee w wiaurte K Apyroit. [as-
HOE — HE CTOATb Ha MecTe, HalllMBaiTe KpecTbl Ha OJIe)K/Ly U IIPOI0JIKaliTe
6GOPOTHCSL.

[lopora BogHMKaeT 1o/ HoTaMu uaytnero. Ecam HaMeTuTs 1esb ciesaTh
paboTy BaIero Moipas/eeHst He TOMbKO 3 beKTUBHO, HO 1 KOMDOPT-
HOPT [JIST COTPYIHUKOB, TOT/IA HAZO 00S3aTENHLHO 3ayMaThCST O KOPPEKT-
HOM BBICTPAaMBAHWH KYJIBTYPbl 1 KOMMYHUKAIINA MEX/ITY COTPYIHUKAMMU.

Most KHUTa MOKET OKa3aThCs TIOTE3HON TeM, KTO ceOsT MO3UITHOHIPY-
et kak VI'T-pykoBoautesn. 51 mocrapascs 3aTpoHyTb BOIIPOCHI HE TOJIbKO
JIMYHOHN 3((HEKTUBHOCTH U yIIPABJICHUS TOUNHEHHBIME, 1 OBIBITHIT CHI-
CTEMHBIN a/IMITHUCTPATOP, KOTOPBIN CTaT pyKOBOAUTENEM. A erre s cMorT
m06GOPOTh CUHIPOM «CHCAJMUHOBCKOTO MBIIIJIEHUST», KOT/Ia B TOJIOBE —
Tobko obHoBMeHnst OC u mpaBuia (haiipBosa, 1a TPOYNe TEXHUIECKITE
TOHKOCTH, a ;yMaTb O JIOJSIX KaK pecypce HeKor/a.

CosmaBas cebst Kak PYKOBOAUTENS, I TIOCTENOBATENHLHO CETAT TPH
GOJIBIIKX II1ara, TIOITOMY M KHUTa pasOnTa Ha YacTH ¢ YCIOBHBIMU Ha3Ba-
HUSIMI MOWX TI1ar0OB:

1) BHYTpHU cebst — AyX, TUIEPCTBO, MEHEIKEPCKIE HABBIKH;

2) GIVMKHUN KPYT — MPOIECCHI U KOMMYHUKAI[UU BHYTPU BBEPEHHOTO

1o/[pas/jie/IeHus;

3) BHENTHWI KPYyT — KOMMYHWKAIIUN C OCTAJTbHBIMU OT/IEJIaAMU W CTPa-

TermyecKre BOITPOCH.

Kaxxmas m3 gacteil mocBsIeHA Pa3MBIIICHISIM 1 COBETaM IO COBep-
MMEHCTBOBAHUIO OfIHOM 13 obacteit B moBceqHeBHOW skm3uu UT-py-
KoBouTess. [TyTh 06s13aTeIbHO TPeGYETCST BLIEPKUBATH MMEHHO B 9TOI
TTOCJIe/IOBATEIbHOCTHU. B epBoii yacTn KOHIIEHTPUPYeMcsT Ha CBOeH BHYT-
PeHHel KyJbrype, JUICPCKUX KauecTBaX, 0a30BbIX MPUHIUIIAX Balleil
o HCHO KU3HN, KOTOPBIE CTEP;KHEM JIOJIKHBI TPOHTH Yepes3 MOCTIeayio-
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e marn. He moBesst 10 oripezieTeHHOTO YPOBHST COBEPIIEHCTBA CBOU
BHYTPEHHUE YMO3DEHUS, BPSJL JIU TOJYUNUTCS KaueCTBEHHO U a(h(PeKTnB-
HO JIOCTUTHYTbH YCIEX0B B IBYX APYrux oOmactsx. Ha aToM aTare BaKHO
c/iesiaTh MPaBUJIbHBIE YCTAHOBKH, TOTOMY YTO CJIeIyIONINe /[Ba T1ara Kap-
JIMHAJIBHO 3aBUCAT OT TOTO, KaK BaM Y/IaJIOCh «CIIO3UITMOHNPOBATH» Balll
BHYTPEHHUI MUD B 0OIILYIO KapTHHY PabOUYX MPOIECCOB.

Bropas yacTh mocBsiiiena Bompocy, Kak mocTpouTh a(hheKTUBHYIO aT-
Mochepy BHYTPH BBEPEHHOTO BaM TO/Ipa3/ie/IeHNs, KaK «B)KUBUTH» O/~
YUHEHHBIM HACTPOH HA Pe3yJbTaT U J0CTU KeHne 1eseil. Tak:ke He ocTaB-
JieH 6e3 BHUMaHWsI BOTIPOC, KaK TOCTPOUTD AUCITUTINHY TIOpas/ieeHUsT
BHYTPU TaKUM 00pa3oM, 4TOOBI U3 TIPOEKTOB BHIXOAUTH TTOOCIUTEISIMUA.

B Tperbeil yactu st cobpas B3MJISABI Ha PE3YJIBTaTHBHOE TIOCTPOCHUE
KOMMyHUKatmit mMeskny M T-caysxboit 1 ApyruMu GusHec-Toapasee-
HUSMMN.

Bce, 0 yem s mumy, — 3TO TOJIBKO MOU JIMUHBIN B3TJISA HA TO BpeMs,
KOTOPOE MBI MTPOBOANM Ha padoTe, U TO, KaK ceaTh ero GoJiee mpoIyK-
tuBHbiM. S BEPIO, uto Bce, uTO 51 zenaio, — 310 npaBuiibHO. [Ipuembr,
OIMCaHHbIE B KHUTE, PAOOTAIOT JJIst MEHS 1 MOETO OKPY’KEHUSI, HO MOTYT
0Ka3aThCsI COBEPIICHHO He TIPUEeMJIEMBIMT [T Bac. bepute To, uTO cum-
Taere MoJIe3HbIM s ceOsd. S 1a10 BaM [IOJIOTHO, 8 KPECT Ha CBOM OJI€K/IbI
73 HETO BBl MOKETE BBIPE3aTh CaMT.






I'naBa

«[lpepaHHOCTL — BCEro
JIVlib BOTIPOC UMPpp»

«Ha BoliHe BepHOCTH camypas MPOSIBJISETCS
B TOM, 4TOOBI 6€3 cTpaxa MATH Ha BPakKeCKue
CTPEJIbI U KOTIbsl, JKEPTBYsI KU3HBIO, ECIIU TOrO
TpebyeT 0T>.

Kooexc Bycudo

[Touemy s Hauas ¢ Takoii Tembl? [loToMy UTO O/IMH B T10JI€ HE BOWH, HY WX
B HaIlleil CUTyalluu, He HAaCTOSINIi MeHeKep. C OMOTIBIO COPATHUKOB
MOKHO peajin30BaTh aMOMIIUH, BBIIIOJTHUTH HEIOABEMHbII IIPOEKT, COBEP-
HIUTD TIOJBUT. A ellle BEPHbIE KOJIJIETM CBOMM MTPUCYTCTBUEM HE TTO3BOJISIT
Tebe paccaabuThes U IPEBPATUTHCS B IACCHBHOIO JIEHUBIIA, CYUTAIOIETO,
4TO caMM 110 cebe BCe BBIIOJIHST HaXOIAIIeCs: HUKE B UepapXUu COTPY/I-
HUKH.

CiioBamMu, BBIHECEHHBIMU B Ha3BaHUE TJIABbI, YEJIOBEYECKYIO TTOCTIE0-
BaTEJIbHOCTD U JIOSJIBHOCTD Yepes MUMPbI ONMMChIBAT KapArnHas Putiebe.
Kaskercst, uTo BCe 0ueHb ITPOCTO — BCe UMEET CBOIO 1leHY U rpojiaercst. Ho
ISl PYKOBOJIUTEJIST Takast (DOpMyJia IOJIKHA CTUMYJIUPOBATH TOIEPIKKY
IIPUEMJIEMOTO YPOBHsI BEPHOCTHU K cebe B cepAliaX CBOUX HMOAYMHEHHBIX.
B Hanr MepKaHTUJIbHBIH BEK 1O/ IU(PAMK He TOJIBKO CKPHIBAETCS JIEHEXK-
HO€e BO3HATPAK/EHUE B BUJIE 3apIiaT v peMuiil. He Bce Halmm nounneH-
Hble PabOTaIOT TOJIBKO 3a 3apILIaTy, U, KPOME J€eHer, Ha paboueM MecTe uxX
HUYEro He JIEPIKUT.

[IpenanHoOCTb, WM IPUBEP;KEHHOCTh, — 3TO COYETAHUE YBEPEHHOCTH
B cebe 1 MoTHBalK. Heslb3st BEPUTH B TO, YTO YBEPEHHOCTH B cebe y Ha-
IIUX IIOJYUHEHHBIX ITOSIBUTCS, €CJAU CaMU OyIeM MeTaThCsl B IPUHSTUU
pelleHuit 1 HeyBepEHHO TONTAThCS HA MECTE B OKUIAHNUHU, UTO CJIOKHOCTH
paccocyTest caMu cOOOIA.
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CymiecTByeT MHOTO KpbLTaThixX (hpas Thuma «CUIbHBIN PYKOBOAUTETD
CO3/IaeT CUJIbHYIO KOMaHAy», «Chjaa KOMaH/IbI W3MEPSIETCS YPOBHEM
CJIOKHBIX 3a/1a4, KOTOPbIE OHA CIIOCOOHA BHITTOJHATH>. HO 9TO BCero Jiniib
cioBa. YtoObr osyunTh 3(hHEKTUBHBIX MOAYNHEHHBIX, TIPUIETCS MO0~
TeTh. Jlaxke ecsii Ha HAUATHHOM ATATle Y BaC €CTh IEHCTBUTENBHO CUTbHAS
CTIJTOYEHHAsT KOMaHJIa, HEYMEJBIM MEHE/PKMEHTOM €€ MOXKHO Pa3BaJiuTh
B CYMTaHHBIE Helesan. Tak 4To eciv BbI KaK PYKOBOAUTEh HE OUeHbB, -
(dhexTHBHYIO PabOTY B TIOAPA3/CJCHUN BbI BPSI JIM TIOCTPOUTE.

Eme Cyup-11361 B «VckyccTBe Boiinb» ckazam: «Kozda nonxogodey
caab u He cmpoz, K0z0a o0yueHue coi0am OMmiUdaAemcs: HeonpeoeieHHo-
CMBI0, K020a Y KOMAHOUPOG U CONOAT HEeM HUUEZ0 NOCTNOSIHHO20, K020d NPU
nocmpoenuu 8 60e6oi NOPsL00K 6ce udem GKPUBH U BKOCH, MO SHAUUN, UMO
6 solicke becnops0ok»".

ABTOPUTETHOCTD PYKOBOJIUTEJSI — 9TO PE3YJIbTaT PEHTUHTA, KOTOPBIN
CKJIAJIBIBAETCS U3 IPEJAHHOCTH €T0 MTOAYNHEHHBIX. Bee MOKHO M3MEPHTH,
a HEKIMH BHYTPEHHUMU CUETUYMKAMU B TOJIOBAX COTPYAHUKOB HAIIOJTHE-
Ha aTMocdhepa BepHOCTH CHavajia K BalllM HJieajiaM, a TOTOM K ujieajaM
KOMIIAaHUU U ee MUCCUU. BOT OHa, KOppeKTHas CBSI3b UG U MpeaHHoO-
CTH, 0 KOTOPOH TOBOPUJI KapIUHAI.

PaboTast B opraHusaInm Jaxke ¢ Ha9aJbHbIM YPOBHEM KOPIIOPATHBHON
KYJIBTYPBI, BCE CJBIIIATA onpesesaeHne «Muccust koMmmanuus. Bpsa mm
KTO-HUOY/Ib MOKET MOBTOPUTH CMBICJI TUX CJIOB, Pa3MEIIEHHBIX HA KOP-
MOPAaTUBHOM TOpTajie WJIH B KaKOU-HUOYIb MaMITKE, HO MPOJOJIKAET
PUXOANTH Ha PabOTY U BBIOJHSTH KAKYIO-THO0 IeSTeTbHOCTb.

OcHOBHas 3aj7iaya I MUCCUU KOMITAHWW, KaK W 71T KOHCTUTYITUU
B 3aKOHO/IATEJIbHOI crcTeMe, — ObITh OCHOBOM JIJISI TIPUHUMAEMbIX peliie-
HU, TTOMOTATh JIFOJISIM TIOBEPUTH, YTO BBITIOJHIEMbIE UMW KasK/IbIii I€HDb
neiicTBrs Ha paboTe He TPOCTO BasKHBI st KOMIIAHUH, a JICJIAI0T OKPY-
SKAIOTIUN UX MUP JIydIITe.

A moka He BeTpeyas TakoTo MOHATHS, Kak «Muccus MT-nenapraMmenTas.
Tompko mpoctpannbie ctatbu 1 cxembl n3 I'TIL. B aux ecth mociemnona-
TEJILHOCTD: «CTpaTerust OusHeca» onpeaenser «crparernio UT» — u kyda
MPABUJIBHBIX 110 CMBICITY, HO, YBbI, 001TMX (hpas. M3-3a aToro yaiie Bce-
ro OCHOBHOI 110¢hLT GoabinuHeTBa M T-noapasaenennii (Ha MUCCUIO Ta-
Kas yCTAaHOBKA HE TSHET) MOKHO BBIPA3UTh KaK «CKOPEH 3aKpOil 3asIBKU
MOJIb30BaTEICH WIN CJIOXHU Ha pabore». YBBI, 3T0 He Muccust. [Ipocto
eKEeMUHYTHasI 1[eJb, KOTOPast CKOPO MOTYOUT KOJUIEKTHB KaK KOMaHIy
e/IMHOMBITIIEHHUKOB. V1 PYKOBOAMTEIIO IOCTAHETCS POJTh HAJBUPATENS

U Cyno-113v1. ckyccerso Bottabl. M.: ACT; Actpess, 2012.
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¢ 6aMOYKOBOI TAJKOM, a €ro MOMYNHEHHDIE TIPEBPATITCS B €T0 TJIa3ax
B Ky4y «CabOTaKHUKOBY.

KosnekTnB Hy»>KHO Kyia-TO BeCTH, eMy HY>KeH 3aBTPAITHN IeHb. Beeit
KOMaH/Ie B 1IeJIOM W KaXKJIOMY B OT/ZIeTbHOCTH. Bee 11 MBI yTpoM 110 1Ty TH
Ha paboTy 3HAEM OTBET HA BOIPOC <«3a4eM MBI TyJa UaeM»? A eciu Mbl
3HAeM OTBET, 3HAIOT JIM HAIIW O[YUHEHHBIE?

B uepesie KU3HEHHBIX COOBITUI MHE BCTpEYArOTCs (hpasbl, TIOMOTA0-
1Iye MHE ITPeo0/10JIeBaTh MPEMsITCTBHUS, MOTUBUPYIOIINE W yCIIOKANBa0-
mue. OxHaxabl yeabinias $hpasy B cepuane «Ctpenar, s yOpaa CIoBO
«JIEBYIIIKa», BCTABUJI CJIOBO «KOMITaHWsI», U BHOBb 0OpeTeHHast (hopMy-
Ja mana Mie 6a30BbIil 1 9hHEeKTHBHDIN OpHeHTHD B paboueM JHIepCTBe.
«BblISICHH, YUTO BaXKHO /s KOMIAHUH, U C/leJIaii 9TO BasKHbIM /ISl ce0s.
Nckpenne u ¢paHatuyHO». Eciu THI caM BEPUIITh: TO, YTO ThI JICJIAEIIIb,
TIPaBUJIBHO, — TO MOKHO 3TOU Bepoli 3apa3uTh npyrux. He ceromns, ceii-
9ac M OIUH pa3. A TMOCTOSIHHO, IeHb 3a AHeM. V1 BOT aBCOMOTHO KasKABIi
JIeHb OY/IET MCIBITHIBATE HAIITY Bepy. A MOAYMHEHHBIE OYIYT CMOTPETD Ha
Hac ¥ HabJIOaTh, KAk MBI TIPEOIOJIEBaeM HCTbITanusI. Pa3ikedb KocTep
HECJTOKHO, caMast HOJIBIITAsT TPYAHOCTD — TMOAEPKUBATE ero. VI poss Jm-
mepa — Kak pas MoKasaTh, Kya HeOOXOANMO CTPEMUTLCSI, TIPOT/IS TIEPBHIM
IIyTb ¥ BTaCKUBas COTPYAHUKOB, KOTOPble HaxoaaTcs Huxe. M moctosaHHo
COBEpINATh CaMUM JIJIs ce0st ¥ HUX TPYIOBBIC TIOIBUTH.

AmOUTINY 1 9HEPTETHKA PYKOBOMUTEST, €TO KBATH(DIKAIINSI — BCE 9TO
ToXe TUGPBL. A elle K HUM CMeJI0 MOKHO OTHOCHUTB: KOJMIECTBO MOOTI-
PEHWH, BBIIAHHBIX UM MTOYMHEHHBIM, KOJIMYECTBO BHUMAHUsI, OKa3aHHO-
TO COTPYIHUKY B TTOMOTIA PETIEHNST €T0 PaboInX BOMPOCOB, KOJTUIECTBO
OCYILIECTBJICHHBIX HEIOCPEJCTBEHHO PYKOBOAUTEJEM CJIOKHDIX 3ajad,
JEMOHCTPUPYIONINX TTPO(eCCHOHATN3M 1 TUAEPCKYIO CHUITY. TOT CITNCOK
MOKHO TPOIOJKATE TOCTATOUHO 1070, BananbHoe «Cracn6o», 9TO BBI
XOPOTITO paboTaeTe Ha YTPEHHEN «JIETYUKE», TOKE UMEET OIpPeeTEHHYI0
LIEHY.

Hazmo we 3a651BaTh, B MBLTY TOHOK 32 <3aKPBIThIE 3asBKU MOTH30BaTE-
Jiefiy, 9TO MHOTHM HAIlTUM TOJJYMHEHHBIM He XBaTaeT MPU3HAHWS UX T0-
JIOXKUTETHHBIX KAUeCTB, NX YMEHUST peniaTh NOCTABIEHHBIE 33/1a4H B CPOK,
YMEHWUS [yMaTh.

E1te Henoxo npujiep:KuBaThCcs yCTaHOBKY, YTO PYKOBOAUTEb He J10JI-
JKEH «OTIUBATh» MOMYMHEHHBIX. JTO TsDKeno. Kaxercs, uTo TpaTuTcs
BpeMsI Ha pa3bop TIOCTABIEHHOW 3aj1aui TIOMYMHEHHOMY, KOT/Ia TOT [I0JT-
JKEH yoKe «aKTUBHO Maxarthb JiolaTtoil». Ha camoM fesie eciiu BHUMATEIbHO
MOIONTH K 9TaraM 3aa4yr, YT00bI Y UCTIOTHUTEIS OBLIIO YeTKOE TIOHUMa-
HI€, YTO HEOOXOANMO CIETATh, KAaKHe OIS HysKHO 3aTIOTHUTD JIJIST 3aTpe-
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GOBaHHON TAOJHUIIBI, TOT/IA UCIOJHEHME MTPOiiIeT ObIcTpee, TOAYNHEHHBII
He GyJIeT Bac OTBJIEKATh MEJIKUMU YTOUHEHUSIMIL

S omHax b1 o0Iancs ¢ ogauM UT-1upekTopoM, U pasroBop 3aties 00
obpazoBaHuU. BISICHUIOCH, YTOOBI TIOMTH YUUTHCS WIIH JasKe TIOCETHTh
GecryIaTHBIN ceMUHAp, ero MoAYMHEHHbIE J0JKHBI 000CHOBATh HEOOXO-
JIMMOCTH 3TOTO M JI0KAa3aTh, YTO 3TO TIPUHECET KOHKPETHYIO TOJIb3y KOM-
nannn. MeHs 3TO 0O9eHb CUIIBHO 33/1eJ10, TOTOMY UTO CHJIBHO PACXOINTCS
€ MOMMU KOPIOPATUBHBIME YOEKICHUSIMIL

[Tepssrit Bompoc, KOTOPBIN BO3HUK Y MeHs: «[louemy Hamm nogunmHen-
HbIE JI0JIKHBI 3a00TUThCSI 0 OJlare KOMIIAHUK 1 BO3JIaraTh Ha ceOst I0To-
HUTENbHbIE 00s13aTeIbeTBa?> a 1 BooOIIIE, OUYeMY OHU JI0JIKHBI O Y€M-TO
JIyMaTh M 9TO-TO JIOKA3biBaTh? [loHSATHOE /16710, UTO 32 /1BA TO/1a HA JIOJKHO-
CTHU TMPEKTOPA JieTlapTaMeHTa HU OJINH U3 eT0 COTPY/HUKOB TaK HU Ha Ka-
Koe 00yueHIe He ObLT OTIIPABJICH, 1aKe Ha OOBIYHBIN GECIIATHBIN CeMUHAD
0 TeXHOJIOTHSIM. BoT oHU, udpbl, B Boipoce nipefiannoctu. [IpuBemy ete
o/IHYy UG Py — HU OJWH TOAYNHEHHBIH He TIPE/ITIOKUI KaK-TO YIYUIITUTh
tekyme TexHosornu B I T-nadpacTpykType, BCe TOIBKO U 3aHNMAJNCh
VX TTOJIIepsKaHueM W BEPUJTH, UTO 32 HUX BCE TIPOLyMaeT PYKOBOAUTETb.

Moe smmuroe mMueHue: «ITodemy, Kora u B Kakoil (hopme OyayT pac-
MTUPSITh CBOM KOMIIETEHIINH TIO[dMHEHHBIE, I0JKeH penaTh PyKOBOIH-
TeJTh, TIAHUPYS U3MEHEHNST B WH(MPACTPYKTYPE B KauecTBe MOOIIPEHIS
WJIV TIOBBIIIEHUsT O0IIEro YPOBHS 00pa30BaHHOCTH CBOUX MOAYMHEHHBIX.
1 Tobko pykoBoauTesb!> OH 04e€Hb XOPOIIO J0JIKEH 3HATH Crabbie Me-
CTa MOJYMHEHHBIX W Te TeXHOJOTUHN, KOTOPbIe, eCJIN B HUX YCUJIUTD 3Ha-
HISL, TOMOTYT JIyUIIie BBITIOJTHSTH CBOU 00SI3aHHOCTH U CMOTYT 3aMOTHBH-
poBaThb COTPYIHNUKA pa3BuBaThest. U He Beerga morpebyercst BHIOMBATh U3
(buHAHCOBOII CJIysKOBI ICHBIM JIJIST CBOMX MOAYMHEHHBIX Ha 0OpasoBaHUeE.
Cy1iecTByeT OrpoMHOE KOJMUYECTBO MOJIE3HBIX GECIIIATHBIX OUHBIX MEPO-
npusituii. HemaabHOBUIHOE BbICKasbiBaHue «Bce ecTh miu ckopo Gyaer
B VlHTEpHETE>, KOHEUHO, HE JINTIEHO CMBICJA, HO TTouck B CeTu Bpsi/ T
MOJIOKUTETBHO BJIUSIET HA CUCTEMHOCTh 3HAHUH ¥ paciiupenue oomeit
KapTuHbl VI T-TeXHOJIOTHIT B TOJI0BE TIOAYNHEHHBIX. Ellte o/iHUM 13 nary6-
HBIX BAPUAHTOB TIOJIyYEeHUS 3HAHWIT SIBJISIFOTCS PasJIMuHbIe BeOMHAPBI, KO-
TOpbIe Taukamu poBosTcs B CeTn. Tak yK OTYIUIOCH, UTO YEJIOBEK —
CYIIECTBO OHO3aUHOE, 0OCOOEHHO UTO KACAeTCsl BOIPOCOB BOCTIPUSTS
nHpopmarmu. Ecm ecTh BOBMOKHOCTD 3aKPBITHCS B MTEPETOBOPHON MJTH
JIMYHOM KaOWHETe — TOT/Ia BCE XOPOIIo, HO Ha 00BIYHOM paboueM MecTe
B pabouee BpeMsl B PEsKIUMeE MOCTOSTHHBIX IIPEPhIBAHIIT HE MTOJIYIAETCST CO-
CPEIOTOUNThCST HU Ha pabote, HU Ha oOyueHun. Hy U pesysibrar Takoro
00yueHNs BIIOJTHE TIPEICKA3YEMO TLIaueBHBbII.
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