


Я ӆӅӈҧӠәаӟ ӝӊӋ кӃҸҨӋ 

ӂӅҬҹ ӂаӂҬ, кӅӊӅӇаӠ ҧӅӈӆҸӊаӁа 
ӂҬӃӠ ҸӂҬӃӃӅ ӊакӅҹ, какаӠ Ӡ ҬӈӊӜ, 
Ҹ ӂӅҬӂӋ ӁӟҦҸӂӅӂӋ ӂӋжӕҸӃҬ, 
кӅӊӅӇӛҹ ӈҧӅҸӂ ӆӇҸӂҬӇӅӂ 

ҧҫӅӒӃӅҧҸӁ ӂҬӃӠ ҧзӠӊӜӈӠ за кӁаҧҸаӊӋӇӋ.





УѠК  331.108.26
ћћК  65.290-2
  К58

КӀжҧҢҾҳкӀҢа, ТаӅӗӛҾа ҌӂӗҧҢҾа.

К58  HR как ӅӃ ҬӈӊӜ / ТаӊӜӠӃа КӅжҬҧӃҸкӅҧа. — 3-Ҭ ҸзҫаӃҸҬ. — ѴӅ-
ӈкҧа : ҏкӈӂӅ, 2023. — 208 ӈ. — (HR как ӅӃ ҬӈӊӜ. ѺаӂӛҬ ӝӑӑҬкӊҸҧӃӛҬ 
ҸӃӈӊӇӋӂҬӃӊӛ ҫӁӠ ӇӋкӅҧӅҫҸӊҬӁҬҹ Ҹ ӊӅӆ-ӂҬӃҬҫжҬӇӅҧ).

ISBN 978-5-04-181416-8

ТаӊӜӠӃа КӅжҬҧӃҸкӅҧа заӃҸӂаҬӊӈӠ ӋӆӇаҧӁҬӃҸҬӂ ӆҬӇӈӅӃаӁӅӂ ҧ кӇӋӆӃӛӒ ӂҬжҫӋӃа-
ӇӅҫӃӛӒ Ҹ ӇӅӈӈҸҹӈкҸӒ кӅӂӆаӃҸӠӒ ӋжҬ 30 ӁҬӊ. ќ кӃҸҨҬ ӅӃа ӇаӈӈказӛҧаҬӊ, как ӇаҦӅӊаӟӊ 
HR-ҫҬӆаӇӊаӂҬӃӊӛ ҧ ҦӅӁӜӘҸӒ ӅӇҨаӃҸзаӔҸӠӒ, ӇазҦҸӇаҬӊ кҬҹӈӛ Ҹз ӁҸӕӃӅҹ ӆӇакӊҸкҸ Ҹ 
ҫаҬӊ ӆӅӘаҨӅҧӋӟ ҸӃӈӊӇӋкӔҸӟ ҫӁӠ ӆӅӈӊӇӅҬӃҸӠ ӈӋӆҬӇӋӈӆҬӘӃӅҹ каӇӜҬӇӛ ҧ HR-ӈӑҬӇҬ. 
ќ ӅҦӃӅҧӁҬӃӃӅӂ ҸзҫаӃҸҸ аҧӊӅӇ ӅӆҸӈӛҧаҬӊ, как ҸзӂҬӃҸӁаӈӜ ӝӊа ӅӊӇаӈӁӜ ӆӅӈӁҬ ӆаӃҫҬӂҸҸ 
Ҹ какҸҬ ҧӅӆӇӅӈӛ ӈҬҨӅҫӃӠ ӆӇҬҫӈӊӅҸӊ ӇҬӘаӊӜ каҫӇӅҧӛӂ ӈӁӋжҦаӂ ҧ ӈҧӠзҸ ӈ ӊӇаӃӈӑӅӇ-
ӂаӔҸҬҹ ӝкӅӃӅӂҸкҸ.

ѹаӈӈӂаӊӇҸҧаӟӊӈӠ ӊакҸҬ заҫаӕҸ ӅӊҫҬӁа ӆӅ ӇаҦӅӊҬ ӈ ӆҬӇӈӅӃаӁӅӂ, как:
ӋӆӇаҧӁҬӃҸҬ ӆӇӅҸзҧӅҫҸӊҬӁӜӃӅӈӊӜӟ Ҹ ӊаӁаӃӊаӂҸ;
ӇазӇаҦӅӊка ӈӊӇаӊҬҨҸҸ;
ӆӅӈӊӇӅҬӃҸҬ кӅӇӆӅӇаӊҸҧӃӅҹ кӋӁӜӊӋӇӛ;
ҧзаҸӂӅҫҬҹӈӊҧҸҬ ӈ ӇӋкӅҧӅҫӈӊҧӅӂ;
ӅҦӋӕҬӃҸҬ.
Кажҫӛҹ ӇазҫҬӁ ӕҬӊкӅ ӈӊӇӋкӊӋӇҸӇӅҧаӃ Ҹ ҫӅӆӅӁӃҬӃ ӆӇҸӂҬӇаӂҸ.
КӃҸҨа ҦӋҫҬӊ ӆӅӁҬзӃа ҧӈҬӂ, кӊӅ заӃҸӂаҬӊӈӠ каҫӇӅҧӛӂҸ ҧӅӆӇӅӈаӂҸ.

 УћК 331.108.26

 ііК 65.290-2

 

 © ТҧкӃӅ. КӀжҧҢҾҳкӀҢа Т., 2023

ISBN 978-5-04-181416-8 © ѲӌӀӂҽҼҧҾҳҧ. ѲѲѲ «ИзҦаӅҧҼӗӃӅҢӀ «ЭкӃҽӀ», 2023



5

ОГЛАВЛЕНИЕОГЛАВЛЕНИЕ

ѸӇҬҫҸӈӁӅҧҸҬ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   7
ѝѳАќА 1. HR Ѫ ѸѷѪѺК ѪѠѡѵТѪ҇ѵѷѺТѪ. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  12

ѸӅҫҧҬҫҬӂ ӅӈӃӅҧӃӛҬ ҸӊӅҨҸ ҨӁаҧӛ 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  32

ѝѳАќА 2. HR Ѫ ТѹѪ «Тѷ҇КѪ ѸѡѹѡѝѪћА»  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  33

ѸӅҫҧҬҫҬӂ ӅӈӃӅҧӃӛҬ ҸӊӅҨҸ ҨӁаҧӛ 2 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  45

ѝѳАќА 3. HR Ѫ УѸѹАќѳѡѵѪѡ ѷѹѝАѵѪЗА҆ѪѷѵѵҍѴ ѹАЗќѪТѪѡѴ  . . . . .  46

ѸӅҫҧҬҫҬӂ ӅӈӃӅҧӃӛҬ ҸӊӅҨҸ ҨӁаҧӛ 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  68

ѝѳАќА 4. КАК ѹАЗѹАћАТҍќАТҎ HR-ѺТѹАТѡѝѪґ . . . . . . . . . . . . . . . . . . . . . . .  69

ѸӅҫҧҬҫҬӂ ӅӈӃӅҧӃӛҬ ҸӊӅҨҸ ҨӁаҧӛ 4 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  88

ѝѳАќА 5. HR Ѫ УѸѹАќѳѡѵѪѡ КѷѹѸѷѹАТѪќѵѷѫ КУѳҎТУѹѷѫ . . . . . . . . . .  89

ѸӅҫҧҬҫҬӂ ӅӈӃӅҧӃӛҬ ҸӊӅҨҸ ҨӁаҧӛ 5 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 112

ѝѳАќА 6. HR Ѫ УѸѹАќѳѡѵѪѡ ТАѳАѵТАѴѪ  . . . . . . . . . . . . . . . . . . . . . . . . . . . 113

ѸӅҫҧҬҫҬӂ ӅӈӃӅҧӃӛҬ ҸӊӅҨҸ ҨӁаҧӛ 6 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 134

ѝѳАќА 7. HR Ѫ УѸѹАќѳѡѵѪѡ ѸѹѷѪЗќѷѠѪТѡѳҎѵѷѺТҎґ 

ѺѷТѹУѠѵѪКѷќ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 135

ѸӅҫҧҬҫҬӂ ӅӈӃӅҧӃӛҬ ҸӊӅҨҸ ҨӁаҧӛ 7 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 155

ѝѳАќА 8. HR Ѫ Ѹѡѹќѷѡ ѳѪ҆ѷ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 156

ѸӅҫҧҬҫҬӂ ӅӈӃӅҧӃӛҬ ҸӊӅҨҸ ҨӁаҧӛ 8 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 165

ѝѳАќА 9. HR ќ ћУѠУҋѡѴ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 166

ѸӅҫҧҬҫҬӂ ҸӊӅҨҸ ҨӁаҧӛ 9 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 196

ЗакӁӟӕҬӃҸҬ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 197

ѷҦ аҧӊӅӇҬ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 204





7

ПРЕДИСЛОВИЕПРЕДИСЛОВИЕ

ѪҫҬӠ ӃаӆҸӈаӃҸӠ кӃҸҨҸ ӅҦ HR ҧӅзӃҸкӁа ҧ ӃаӕаӁҬ 2013 ҨӅҫа, 
кӅҨҫа Ӌ ӂҬӃӠ ҧӆҬӇҧӛҬ ӆӅӠҧҸӁӅӈӜ ҫӁӠ ӝӊӅҨӅ ҧӇҬӂӠ. ѴӅӠ ӆӇӅӑҬӈ-
ӈҸӅӃаӁӜӃаӠ каӇӜҬӇа ӈӁӅжҸӁаӈӜ ӊакҸӂ ӅҦӇазӅӂ, ӕӊӅ ӈ 22 ӑҬҧ-
ӇаӁӠ 1993-ҨӅ, кӅҨҫа Ӡ ӃаӕаӁа ӇаҦӅӊаӊӜ ҧ кӅӂӆаӃҸҸ The Coca-

Cola Export Corporation (ӊӅ ҬӈӊӜ Ӄа ӆӇӅӊӠжҬӃҸҸ 20 ӁҬӊ), Ӌ ӂҬӃӠ 

ӃҬ ҦӛӁӅ ӃҸ ӅҫӃӅҨӅ ҫӃӠ ӆҬӇҬӇӛҧа ӂҬжҫӋ ӋӒӅҫӅӂ Ҹз ӅҫӃӅҹ кӅӂ-

ӆаӃҸҸ Ҹ ӃаӕаӁӅӂ ӇаҦӅӊӛ ҧ ҫӇӋҨӅҹ. ќӈҬ ӃҬӆӇӅҫӅӁжҸӊҬӁӜӃӛҬ Ӆӊ-
ӆӋӈка Ӡ ӅҦӛӕӃӅ ӆӇӅҧӅҫҸӁа ҧ ӆӋӊҬӘҬӈӊҧҸӠӒ ӈ ӃаӈӛәҬӃӃӅҹ ӆӇӅ-

ҨӇаӂӂӅҹ, а ӂҬжҫӋ ӅӊӆӋӈкаӂҸ ҬжҬҫӃҬҧӃӅ ҧӈӊаҧаӁа ҧ 6.30 ӋӊӇа, 
ҬӒаӁа ҧ ӅӑҸӈ (как ӂҸӃҸӂӋӂ ҧ ѺӅӁӃӔҬҧӅ, а как ӂакӈҸӂӋӂ — 

ҧ ѺӊӋӆҸӃӅ), ӇаҦӅӊаӁа ҫӅ ҧҬӈӜӂҸ ҧҬӕҬӇа, ҦӅӁҬҬ ӆӅӁӅҧҸӃӛ Ӈа-

ҦӅӕҬҨӅ ҧӇҬӂҬӃҸ ӆӇӅҧӅҫҸӁа ҧ кӅӂаӃҫҸӇӅҧкаӒ ӆӅ ӃҬӋӟӊӃӛӂ 

ӇӅӈӈҸҹӈкҸӂ ӇҬҨҸӅӃаӂ, а ҧ ҧӛӒӅҫӃӛҬ ӆӛӊаӁаӈӜ как-ӊӅ ӆӇҸҹӊҸ 

ҧ ӈҬҦӠ.

КӅҨҫа ӒӝҫӒаӃӊҬӇӛ ӆӇҬҫӁаҨаӁҸ ӂӃҬ ӆҬӇҬҹӊҸ ҧ ҫӇӋҨӋӟ кӅӂӆа-
ӃҸӟ, Ӡ ӅҦӈӋжҫаӁа ӈӅ ӈҧӅҸӂ ӊҬкӋәҸӂ ӇӋкӅҧӅҫӈӊҧӅӂ ҧӅзӂӅжӃӋӟ 

ҫаӊӋ ӋҧӅӁӜӃҬӃҸӠ Ҹ ҫӅҨӅҧаӇҸҧаӁаӈӜ ӈ ҦӋҫӋәҸӂ ӇаҦӅӊӅҫаӊҬӁҬӂ 

Ӆ ӊӅӂ, ӕӊӅ Ӄа ӈӁҬҫӋӟәҸҹ жҬ ҫҬӃӜ ҧӛҹҫӋ Ӄа ӃӅҧӋӟ ӇаҦӅӊӋ. 

ѺҬҹӕаӈ ӋжҬ ӊӇӋҫӃӅ ӈказаӊӜ, ӆӅӕҬӂӋ Ӡ ӊак ҦӅӠӁаӈӜ ҫаӊӜ ӈҬҦҬ 
ӒӅӊӠ Ҧӛ ӅҫҸӃ ҫҬӃӜ ӆҬӇҬҫӛӘкҸ (ӂӅжҬӊ ҦӛӊӜ, ҧӈҬ ҫҬӁӅ ҧ ӊӅӂ, 
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HR КАК ОН ЕСТЬ

ӕӊӅ ӃҬ ӒӅӊҬӁӅӈӜ ӅӈӊаҧаӊӜӈӠ ҦҬз кӅӇӆӅӇаӊҸҧӃӅҹ ӂаӘҸӃӛ Ҹ ӊҬ-
ӁҬӑӅӃа?), ӃӅ ӑакӊ ӅӈӊаҬӊӈӠ ӑакӊӅӂ: ӊӅӁӜкӅ ҦӁаҨӅҫаӇӠ ӊӅӂӋ, 

ӕӊӅ ӂӃҬ «ӃҬӅжҸҫаӃӃӅ» ӆӇҸӘӁӅӈӜ ӆӅкҸӃӋӊӜ ӅҫӃӋ Ҹз кӅӂӆаӃҸҹ 

ҧ ӑҬҧӇаӁҬ 2013 ҨӅҫа Ҹ ӃаӕаӊӜ ӆӅҸӈкҸ ӃӅҧӅҹ ӇаҦӅӊӛ, кӅӁҬӈӅ, 

ҧ кӅӊӅӇӅӂ Ӡ ҦҬжаӁа 20 ӁҬӊ, ӃҬӅжҸҫаӃӃӅ ӅӈӊаӃӅҧҸӁӅӈӜ, ӇҸӊӂ 

жҸзӃҸ заӂҬҫӁҸӁӈӠ, ӆӅӠҧҸӁӅӈӜ ҧӇҬӂӠ Ӄа ӇҬӑӁҬкӈҸӟ, Ҹ Ӡ ӈӊаӁа 
ӇазӂӛӘӁӠӊӜ, ӕҬӂ заӆӅӁӃҸӊӜ ҫҬӃӜ ӆӅӂҸӂӅ ӆӅӈҬәҬӃҸӠ ӈӆӅӇӊ-
кӁӋҦа Ҹ ӊҬаӊӇӅҧ.
ѵҬӈкӅӁӜкӅ ҫӇӋзҬҹ ӅҫӃӅҧӇҬӂҬӃӃӅ ӆӇҬҫӁӅжҸӁҸ ӂӃҬ ӃаӆҸӈаӊӜ 

кӃҸҨӋ ӆӇӅ HR ҧ ѹӅӈӈҸҸ. Ғ ҫӅӈӊаӊӅӕӃӅ ҦӛӈӊӇӅ закӅӃӕҸӁа ӆҬӇ-

ҧӋӟ ҨӁаҧӋ, ӃӅ ӆӅӈӁҬ ӝӊӅҨӅ ӆӅӈӊӋӆҸӁӅ ӆӇҬҫӁӅжҬӃҸҬ Ӆ ӇаҦӅӊҬ, 
Ҹ Ӄа ӃҬӈкӅӁӜкӅ ӁҬӊ ӆӇӅӔҬӈӈ ӃаӆҸӈаӃҸӠ кӃҸҨҸ ӅӈӊаӃӅҧҸӁӈӠ.

ѸҬӇҧӅӃаӕаӁӜӃӅ Ӡ ӒӅӊҬӁа ӈҫҬӁаӊӜ ӊӇаҫҸӔҸӅӃӃӛҹ ӋӕҬҦӃҸк 

ӆӅ ӋӆӇаҧӁҬӃҸӟ ӆҬӇӈӅӃаӁӅӂ, ӇазҦҸӊӛҹ Ӄа ҨӁаҧӛ ҧ ӈӅӅӊҧҬӊӈӊҧҸҸ 

ӈ ӑӋӃкӔҸӅӃаӁӜӃӛӂҸ ӃаӆӇаҧӁҬӃҸӠӂҸ Ҹ ӈӅҫҬӇжаәҸҹ ӂӃӅҨӅ 

ӆӇакӊҸӕҬӈкҸӒ ӆӇҸӂҬӇӅҧ Ҹ кҬҹӈӅҧ Ҹз ӆӇакӊҸкҸ. ҏӊӅ ҫӅӁжӃӅ 

ҦӛӁӅ ӈӊаӊӜ ӋӃҸкаӁӜӃӛӂ ӊӅӇҨӅҧӛӂ ӆӇҬҫӁӅжҬӃҸҬӂ (USP) ӂӅҬҨӅ 

ӆӇӅҸзҧҬҫҬӃҸӠ. ѵӅ ӊӋӊ ӂӃҬ ӆӇҸӘӁӅ ҧ ҨӅӁӅҧӋ, ӕӊӅ ӂӃӅҨҸҬ ӆӅ-

ӒӅжҸҬ ӆӅ ӈӅҫҬӇжаӃҸӟ кӃҸҨҸ ӋжҬ ӃаӆҸӈаӃӛ кӅӃӈӋӁӜӊаӃӊаӂҸ, 

а кӅӃӈӋӁӜӊаӃӊӅҧ Ӡ ӅӕҬӃӜ ӃҬ ӁӟҦӁӟ, ӆӅӊӅӂӋ ӕӊӅ ӒӅӊӜ ӅӃҸ Ҹ ӅҦ-

Ӂаҫаӟӊ ӇазӃӅӈӊӅӇӅӃӃҸӂҸ зӃаӃҸӠӂҸ Ӆ ӂӃӅҨӅӕҸӈӁҬӃӃӛӒ кӅӂ-

ӆаӃҸӠӒ, ӃӅ ӃҸкӅҨҫа ӃҸ за ӕӊӅ ӃҬ ӅӊҧҬӕаӟӊ. ѷӆҸӈӛҧаӠ кӅӃӈӋӁӜ-
ӊаӃӊӅҧ, Ӡ ӅҦӛӕӃӅ Ӈаӈӈказӛҧаӟ кӅӁӁҬҨаӂ ҸӃӅӈӊӇаӃӃӛҹ аӃҬкҫӅӊ: 
«ЗӃаҬӊҬ ӁҸ ҧӛ, ӕҬӂ ӅӊӁҸӕаӟӊӈӠ аӃҨӁҸҹӈкҸҬ ӈӁӅҧа involved (ҧӅҧ-
ӁҬӕҬӃӃӛҹ) Ҹ committed (ӆӇҬҫаӃӃӛҹ)? ќ ӅӂӁҬӊҬ ӈ ҧҬӊӕҸӃӅҹ кӋ-

ӇҸӔа involved, а ӆӅӇӅӈҬӃӅк committed».

Так Ҹ ӈ кӅӃӈӋӁӜӊаӃӊаӂҸ. ѷӆҸӈӛҧаӠ ӆӇӅҦӁҬӂӛ кӅӂӆаӃҸҸ 

Ҹ ӊӅ, как ӅӃҸ ҸӒ ӇҬӘаӁҸ, кӅӃӈӋӁӜӊаӃӊӛ заӃҸӂаӟӊ ӆӅзҸӔҸӟ 

«Ӄаҫ ӈӒҧаӊкӅҹ» Ҹ ӑӅкӋӈҸӇӋӟӊӈӠ ӊӅӁӜкӅ Ӄа «ӈӊӇаӊҬҨҸӕҬӈкҸӒ» 

ҧӅӆӇӅӈаӒ, ӅӈӊаҧӁӠӠ ҧӈҬ «ӊҬӒӃҸӕҬӈкҸҬ ӂӅӂҬӃӊӛ» HR-ӈӁӋжҦҬ. 
ѵаӆӇҸӂҬӇ, «ӂӛ ӈҫҬӁаӁҸ ӈҧӅҸ ӆӇҬҫӁӅжҬӃҸӠ ӆӅ ӅӆӊҸӂҸзаӔҸҸ 
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ӅӇҨӈӊӇӋкӊӋӇӛ Ҹ ӈҸӈӊҬӂӛ ӅӆӁаӊӛ ӊӇӋҫа, а ҧӛ ӋжҬ ӈаӂҸ ӈӅҨӁа-
ӈӅҧӛҧаҹӊҬ ӝӊӅ ӈ ӆӇӅӑӈӅӟзаӂҸ Ҹ заӃҸӂаҹӊҬӈӜ ӈӅкӇаәҬӃҸҬӂ ӈӅ-

ӊӇӋҫӃҸкӅҧ». ѴҬжҫӋ ӊҬӂ ӃаӈӊӅӠәҸҹ HR как ӀҾ ҧӃӅӗ ӃаӕҸӃа-

ҬӊӈӠ ҸӂҬӃӃӅ ӈ ӝӊӅҨӅ ӂӅӂҬӃӊа. Ѻ ӂӅӂҬӃӊа, кӅҨҫа ҧӛ ҬҫҬӊҬ ҧ ӆҬ-
ӇҬӆӅӁӃҬӃӃӅӂ аӝӇӅӝкӈӆӇҬӈӈҬ ҧ ѠӅӂӅҫҬҫӅҧӅ, ӈаҫҸӊҬӈӜ Ӄа ӃӅӕӃӅҹ 

ӇҬҹӈ ҫӅ ҇Ҹӊӛ, ӁҬӊҸӊҬ 7 ӕаӈӅҧ, ӆӅӊӅӂ ӊӇӠӈҬӊҬӈӜ 500 кӂ Ӄа ӂа-
ӘҸӃҬ ӆӅ заҦаҹкаӁӜӈкҸӂ ӈӊҬӆӠӂ, ҧӈӊӇҬӕаӠӈӜ ӆӅ ӆӋӊҸ ӊӅӁӜкӅ 

ӈ ӊаӃкӅҧӛӂҸ кӅӁӅӃӃаӂҸ ќӅӈӊӅӕӃӅҨӅ ҧӅҬӃӃӅҨӅ ӅкӇӋҨа, ӆӇҸҬз-
жаҬӊҬ ҧ ӃҬҦӅӁӜӘӅҹ ӘаӒӊҬӇӈкҸҹ ҨӅӇӅҫӅк ҧ 50 кӂ Ӆӊ кҸӊаҹӈкӅҹ 

ҨӇаӃҸӔӛ, ӈҬӁҸӊҬӈӜ ҧ заҧӅҫӈкӅҹ ҨӅӈӊҸӃҸӔҬ «ѝӅӇӃӠк», ӇаӈӆӅӁӅ-

жҬӃӃӅҹ ҧ ӅҫӃӅӂ Ҹз ӆӅҫӚҬзҫӅҧ ӒӇӋәҬҧӈкӅҹ ӆӠӊҸӝӊажкҸ, ӆӇӅ-

ҧӅҫҸӊҬ ҦҬӈӆӅкӅҹӃӋӟ ӃӅӕӜ, а ӋӊӇӅӂ, ӃҬ ҧӛӈӆаҧӘҸӈӜ Ҹз-за Ӈаз-
ӃҸӔӛ ҧӅ ҧӇҬӂҬӃҸ, заӒӅҫҸӊҬ ҧ акӊӅҧӛҹ заӁ заҧӅҫӅӋӆӇаҧӁҬӃҸӠ, 

ҨҫҬ ҧаӈ ӋжҬ жҫӋӊ 70 кӇҬӆкҸӒ ӂӋжӕҸӃ Ҹ жҬӃәҸӃ Ҹз ӆӇӅӑкӅӂӅҧ 
ӔҬӒӅҧ. ѷӃҸ-ӊӅ как Ӈаз ӅӕҬӃӜ ӒӅӇӅӘӅ ҧӛӈӆаӁҸӈӜ Ҹ ҨӅӊӅҧӛ к ҧа-
ӘҬҹ ӆӇҬзҬӃӊаӔҸҸ ӅҦ «ӅӆӊҸӂҸзаӔҸҸ ӕҸӈӁҬӃӃӅӈӊҸ Ҹ ӆҬӇҬӒӅҫҬ 
Ӄа ӃӅҧӋӟ ӈҸӈӊҬӂӋ ӅӆӁаӊӛ ӊӇӋҫа». ѵҬ ҦӋҫӋ ӇаӈӈказӛҧаӊӜ, ӕӊӅ 

ӆӇӅҸӈӒӅҫҸӊ ҫаӁӜӘҬ, ӊак как кӅӁӁҬҨҸ, ҫаҧӃӅ ӇаҦӅӊаӟәҸҬ ҧ HR, 

ӝӊӅ ӒӅӇӅӘӅ зӃаӟӊ, а ҫӁӠ ҧӛӆӋӈкӃҸкӅҧ ӈӊӅӁҸӕӃӛӒ ҧӋзӅҧ ӒӅӕҬӊӈӠ 

ӈӅӒӇаӃҸӊӜ ҸӃӊӇҸҨӋ.

Так ҧӅӊ, за ӕҬӊӛӇҬ ҨӅҫа ӈ ӂӅӂҬӃӊа ӆҬӇҧӅҹ ӆӅӆӛӊкҸ ӃаӆҸ-

ӈаӊӜ кӃҸҨӋ ӂӅӠ жҸзӃӜ кӅӇҬӃӃӛӂ ӅҦӇазӅӂ ӆӅӂҬӃӠӁаӈӜ. Ғ ӅӈӅз-
ӃаӃӃӅ ӈҫҬӁаӁа ҫаӋӃӘҸӑӊҸӃҨ ҧ каӇӜҬӇҬ Ҹ ӆӅӘӁа Ӄа ӇаҦӅӊӋ, 

ӆӇҸӃӅӈӠәӋӟ ҫӅӒӅҫ ҧ ӊӇҸ Ӈаза ӂҬӃӜӘҸҹ ӆӇҸҧӛӕӃӅҨӅ за ӆӅ-

ӈӁҬҫӃҸҬ 10 ӁҬӊ: ӅӃа ҦӛӁа ӂӃҬ ҸӃӊҬӇҬӈӃа. ѺӊаӁа ӒӅҫҸӊӜ Ӄа ӁҬк-

ӔҸҸ ӆӅ ҸӈкӋӈӈӊҧӋ Ҹ ӃаӕаӁа ҧҬӈӊҸ ҧ ѪӃӊҬӇӃҬӊҬ ҦӁӅҨ ӆӇӅ ӈӅ-

ҧӇҬӂҬӃӃӛҹ ӊҬаӊӇ. ќ ӈҧҬӊҬ ҸзӂҬӃҬӃҸҹ кӅӃӔҬӆӔҸӠ ӋӕҬҦӃҸка 
ӆӅказаӁаӈӜ ӃҬҧӛӃӅӈҸӂӅ ӈкӋӕӃӅҹ, ҧ ӅӈӅҦҬӃӃӅӈӊҸ ҫӁӠ ӆӅӊҬӃӔҸ-

аӁӜӃӛӒ ӂӅӁӅҫӛӒ ӕҸӊаӊҬӁҬҹ, Ҹ Ӡ ӇҬӘҸӁа ӃаӆҸӈаӊӜ кӃҸҨӋ как 

ӈҬӇҸӟ ӅӊҫҬӁӜӃӛӒ заӇҸӈӅҧӅк, ӅӆҸӈӛҧаӟәҸӒ ӅӈӃӅҧӃӛҬ «ӂӅӂҬӃ-

ӊӛ ҸӈӊҸӃӛ» ҫӁӠ ӈӆҬӔҸаӁҸӈӊӅҧ ӆӅ ӋӆӇаҧӁҬӃҸӟ ӆҬӇӈӅӃаӁӅӂ 



10

HR КАК ОН ЕСТЬ

Ҹ ҸӒ ҧзаҸӂӅӅӊӃӅӘҬӃҸӠ ӈ ҫӇӋҨҸӂҸ ӆҬӇӈӅӃажаӂҸ кӅӇӆӅӇаӊҸҧ-
ӃӛӒ ҫжӋӃҨӁҬҹ, ҧ ӊӅӂ ӕҸӈӁҬ ӈ ҦӅҨаӂҸ, ӃаӒӅҫӠәҸӂҸӈӠ Ӄа ҧҬӇӘҸ-

ӃҬ ӆҸәҬҧӅҹ ӆҸӇаӂҸҫӛ, — ҨҬӃҬӇаӁӜӃӛӂҸ ҫҸӇҬкӊӅӇаӂҸ Ҹ ак-

ӔҸӅӃҬӇаӂҸ.

ќ ӈҸӁӋ ӈҧӅҬҹ ӆӇӅӑҬӈӈҸҸ Ӡ Ҧӛҧаӟ Ӄа ӂӃӅҨҸӒ кӅӃӑҬӇҬӃӔҸ-

ӠӒ, ӑӅӇӋӂаӒ Ҹ кӇӋҨӁӛӒ ӈӊӅӁаӒ, ҨҫҬ ҧӈӊӇҬӕаӟ ӂӅӁӅҫӛӒ кӅӁӁҬҨ 
Ҹз ҧӛӈӅкӅӊҬӒӃӅӁӅҨҸӕӃӛӒ кӅӂӆаӃҸҹ (ҧ ӅӈӃӅҧӃӅӂ Ҹз ӈӑҬӇӛ IT, 

ӊҬӁҬкӅӂӂӋӃҸкаӔҸҹ, ҦаӃкӅҧ Ҹ ӊ.ӆ.). ѷӃҸ ӈӕҸӊаӟӊ, ӕӊӅ ҧҬӈӜ ӂҸӇ 

ӋжҬ ӈӊаӁ ӔҸӑӇӅҧӛӂ, ӇаҦӅӕҸҬ ӂҬӈӊа — ҨҸҦкҸӂҸ Ҹ ӋҫаӁҬӃӃӛ-

ӂҸ Ҹ ҧ ҦӁҸжаҹӘҬҬ ҧӇҬӂӠ Ӄаӈ ҧӈҬӒ жҫҬӊ ӆӅӁӃаӠ «ӋҦҬӇҸзаӔҸӠ». 

ѷӕҬӃӜ ӒӅӊҬӁӅӈӜ Ҧӛ; ӃӅ ӇҬаӁҸҸ ӊакӅҧӛ, ӕӊӅ Ҹз-за ӅӇӊӅҫӅкӈаӁӜ-
ӃӛӒ ӃӅӇӂ ӊӇӋҫӅҧӅҨӅ ӆӇаҧа Ҹ ӈӆҬӔҸӑҸӕҬӈкҸӒ акӔҸӅӃҬӇӅҧ 
ҧ ҦӅӁӜӘҸӃӈӊҧҬ кӅӂӆаӃҸҹ ҫӅ ӝӊӅҨӅ ҬәҬ ӅӕҬӃӜ ҫаӁҬкӅ. КӇӅӂҬ 
ӊӅҨӅ, ӃҬ Ӌ ҧӈҬӒ HR-ӆӇӅӑҬӈӈҸӅӃаӁӅҧ ҬӈӊӜ ҧӅзӂӅжӃӅӈӊӜ Ҹ жҬ-
ӁаӃҸҬ ӇаҦӅӊаӊӜ ӈ ӒҸӆӈӊҬӇаӂҸ ӆӅкӅӁҬӃҸӠ Y (ӃҬкӅӊӅӇӛҬ ӁӟҦӠӊ 
«ӆӅҨӅӇӠӕҬҬ» Ҹ ҸҫӋӊ ҧ ӂҬӊаӁӁӋӇҨҸӟ, ӈӊӇӅҸӊҬӁӜӈӊҧӅ ҸӁҸ ӃҬӑӊӠӃ-

кӋ). ѸӅӝӊӅӂӋ Ӡ ӇҬӘҸӁа, ӕӊӅ ҦӋҫӋ ӅӆҸӈӛҧаӊӜ HR ӃҬ «как ӅӃ ҦӋ-

ҫҬӊ» ҸӁҸ «как ӅӃ ҫӅӁжҬӃ ҦӛӊӜ», а «как ӅӃ ҬӈӊӜ».

ќ 2021 ҨӅҫӋ ҧӛӘӁӅ ҧӊӅӇӅҬ, ҫӅӆӅӁӃҬӃӃӅҬ ҸзҫаӃҸҬ кӃҸҨҸ. 

ќ ӃҬӂ ӆӅӠҧҸӁӅӈӜ ӃҬӈкӅӁӜкӅ ӃӅҧӛӒ ӈӊӇаӃҸӔ, ӆӅӈҧӠәҬӃӃӛӒ 
ӊӇаӃӈӑӅӇӂаӔҸҸ HR-ӑӋӃкӔҸҸ ҧ ӅҦӈӊаӃӅҧкҬ ӆаӃҫҬӂҸҸ. Ғ Ӄа-

ҫҬӠӁаӈӜ, ӕӊӅ ӊӇҬӃҫӛ, ҧӅзӃҸкӘҸҬ ҧӈӁҬҫӈӊҧҸҬ COVID-19, ӈӅӒӇа-

ӃӠӊӈӠ Ӄа ӃҬӈкӅӁӜкӅ ҦӁҸжаҹӘҸӒ ӁҬӊ, ӃӅ 2022 ҨӅҫ ӅӆӇӅҧҬӇҨ ҧӈҬ 
ӆӇӅҨӃӅзӛ. ТӇаӃӈӑӅӇӂаӔҸӠ ӆӅӁҸӊҸӕҬӈкӅҨӅ Ҹ ӝкӅӃӅӂҸӕҬӈкӅҨӅ 

ӋкӁаҫа жҸзӃҸ ӈӃӅҧа ӈҸӁӜӃӅ ӆӅҧӁҸӠӁа Ӄа ӇӅӁӜ HR, ӆӅӝӊӅӂӋ 

ҧӅзӃҸкӁа ҸҫҬӠ ӊӇҬӊӜҬҨӅ ҸзҫаӃҸӠ. ѵаҫ ӃҸӂ Ӡ ӇаҦӅӊаӁа ҧ заҧҬӇ-

ӘаӟәҸҬ ӂҬӈӠӔӛ 2022 ҨӅҫа. ѵҸкӊӅ ӃҬ зӃаҬӊ, как ҸзӂҬӃҸӊӈӠ 

жҸзӃӜ, кӅҨҫа кӃҸҨа ҧӛҹҫҬӊ Ҹз ӆҬӕаӊҸ, ӃӅ ӂӅжӃӅ ӋӊҧҬӇжҫаӊӜ 
ӅҫӃӅ: ҦӅӇӜҦа за ӊаӁаӃӊӛ ӋӈҸӁҸӊӈӠ, Ӆӊ ӈӅӊӇӋҫӃҸкӅҧ ӆӅӊӇҬҦӋ-

ӟӊӈӠ ӃӅҧӛҬ ӋӃҸкаӁӜӃӛҬ кӅӂӆҬӊҬӃӔҸҸ, ӈӊаӇӛҬ каҫӇӅҧӛҬ ӆӇӅ-

ӔҬҫӋӇӛ ӆӅӊҬӇӠӟӊ ӝӑӑҬкӊҸҧӃӅӈӊӜ Ҹ ӆӅӠҧҸӊӈӠ ӃҬӅҦӒӅҫҸӂӅӈӊӜ 
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ӃӅҧӛӒ, ӃҬӈӊаӃҫаӇӊӃӛӒ ӆӅҫӒӅҫӅҧ к ӋӆӇаҧӁҬӃҸӟ ӁӟҫӜӂҸ. ҃ӋӃк-

ӔҸӠ HR ӆӇӅҫӅӁжҸӊ ҸҨӇаӊӜ ӇҬӘаӟәӋӟ ӇӅӁӜ ҧ ӅҦҬӈӆҬӕҬӃҸҸ 

ӋӈӊӅҹӕҸҧӅӈӊҸ кӅӂӆаӃҸҹ. ЗӃаӕҸӊ, ҬӈӊӜ ӈӂӛӈӁ заӃҸӂаӊӜӈӠ ӝӊӅҹ 

ӇаҦӅӊӅҹ.

ҏӊа кӃҸҨа ӂӅжҬӊ ҦӛӊӜ ҸӃӊҬӇҬӈӃа ӃҬ ӊӅӁӜкӅ ӈӊӋҫҬӃӊаӂ, ҧӛ-

ҦҸӇаӟәҸӂ ӆӇӅӑҬӈӈҸӟ, ҸӁҸ ӅӆӛӊӃӛӂ HR-ҫҸӇҬкӊӅӇаӂ, жҬӁа-

ӟәҸӂ ҧӈӆӅӂӃҸӊӜ ӂӅӁӅҫӅӈӊӜ Ҹ ӆӅӆӛӊаӊӜӈӠ ӋҨаҫаӊӜ ҧ ӆӇҸӂҬӇаӒ 
ӅҦәҸӒ зӃакӅӂӛӒ. Ғ ҫӋӂаӁа Ҹ Ӆ ӇӋкӅҧӅҫҸӊҬӁӠӒ ҧ ӅҦӁаӈӊҸ ӑҸ-

ӃаӃӈӅҧ, ӆӇӅҫаж ҸӁҸ ӆӇӅҸзҧӅҫӈӊҧа: ӅӃҸ ӆӁӅӊӃӅ ҧзаҸӂӅҫҬҹӈӊҧӋ-

ӟӊ ӈӅ ӈӁӋжҦаӂҸ ӋӆӇаҧӁҬӃҸӠ ӆҬӇӈӅӃаӁӅӂ Ҹ ӒӅӊҬӁҸ Ҧӛ ӁӋӕӘҬ 
ӆӅӃҸӂаӊӜ ӈҧӅҸӒ ӆаӇӊӃҬӇӅҧ.
Ғ ҧӛӇажаӟ ҦӁаҨӅҫаӇӃӅӈӊӜ ҧӈҬӂ кӅӁӁҬҨаӂ, ӈ кӅӊӅӇӛӂҸ 

ӂӛ ӆӇӅӘӁҸ ӆӋӊӜ Ӆӊ аҫӂҸӃҸӈӊӇаӊҸҧӃӛӒ ӝкӈӆҬӇӊӅҧ к аҨҬӃӊаӂ 

ҸзӂҬӃҬӃҸҹ, а ӊакжҬ — ӂӅҸӂ ӂӃӅҨӅӕҸӈӁҬӃӃӛӂ ӇӋкӅҧӅҫҸӊҬ-
ӁӠӂ. ћӁаҨӅҫаӇӠ Ҹӂ Ӡ ӋзӃаӁа, как ӃаҫӅ Ҹ как ӃҬ ӃаҫӅ ӇаҦӅӊаӊӜ 
ӈ ӁӟҫӜӂҸ.



12

ГЛАВА 1ГЛАВА 1

HR и поиск HR и поиск 
идентичностиидентичности

ќ кӅӇӆӅӇаӊҸҧӃӅӂ ӂҸӇҬ ӃҬӊ ӃҸ ӅҫӃӅҹ ӆӇӅӑҬӈӈҸҸ, кӅӊӅӇаӠ 

ҧ ӊакӅҹ жҬ ӈӊҬӆҬӃҸ, как HR, ӃаӒӅҫҸӁаӈӜ Ҧӛ ҧ ӆҬӇӂаӃҬӃӊӃӅӂ 

ӆӅҸӈкҬ ҸҫҬӃӊҸӕӃӅӈӊҸ. ҃ҸӃаӃӈҸӈӊӛ заӃҸӂаӟӊӈӠ ҦаӁаӃӈаӂҸ 

Ҹ ҦӟҫжҬӊаӂҸ, IT-ӘӃҸкҸ ӋҧҬӇҬӃӃӅ ӈӂӅӊӇӠӊ ҧ ӂӅӃҸӊӅӇӛ кӅӂ-

ӆӜӟӊҬӇӅҧ, ӂаӇкҬӊӅӁӅҨҸ ӅӈҧаҸҧаӟӊ кӅӈӂҸӕҬӈкҸҬ ӈӋӂӂӛ Ӄа ӆӇӅ-

ҧҬҫҬӃҸҬ ӇҬкӁаӂӃӛӒ каӂӆаӃҸҹ, Ҹ ӊӅӁӜкӅ HR-ӆӇӅӑҬӈӈҸӅӃаӁӛ 

ӈӅҦҸӇаӟӊӈӠ Ӄа ҦҬӈкӅӃҬӕӃӛҬ кӅӃӑҬӇҬӃӔҸҸ Ҹ кӇӋҨӁӛҬ ӈӊӅӁӛ, 

ҨҫҬ ӅҦӈӋжҫаӟӊ, как Ҹӂ ӈӊаӊӜ ӈӊӇаӊҬҨҸӕҬӈкҸӂ ӆаӇӊӃҬӇӅӂ ҦҸз-
ӃҬӈа, как HR-ҫҸӇҬкӊӅӇаӂ ӆӅӆаӈӊӜ ҧ ӆӇаҧӁҬӃҸӠ кӅӂӆаӃҸҹ, как 

ҫӅказаӊӜ ҧӅзҧӇаӊ ҸӃҧҬӈӊҸӔҸҹ ҧ ӕҬӁӅҧҬӕҬӈкҸҹ каӆҸӊаӁ Ҹ ӊак 

ҫаӁҬҬ.
ѺӇҬҫҸ ӃазҧаӃҸҹ кӅӃӑҬӇҬӃӔҸҹ ӆӅӆаҫаӟӊӈӠ Ҹ ӈӅҧӈҬӂ аӆӅ-

каӁҸӆӊҸӕҬӈкҸҬ, ҧӇӅҫҬ «Закаӊ HR, какҸӂ ӂӛ ҬҨӅ зӃаҬӂ» ҸӁҸ 

«ѸҬӇҬӒӅҫ Ӆӊ ӊӇаҫҸӔҸӅӃӃӅҨӅ HR к ӝӇҬ кӅӂӆӜӟӊҬӇӃӛӒ ӊҬӒӃӅ-

ӁӅҨҸҹ» (“The end of human resources as we know it”, “Moving 

from traditional HR to HRM software”). ѺӆҬӘӋ ӋӈӆӅкӅҸӊӜ 
кӅӁӁҬҨ ӆӅ ӔҬӒӋ — ӆӅҫӅҦӃӛҬ ӃаӈӊӇӅҬӃҸӠ ӔаӇӠӊ ҧ ӅӈӃӅҧӃӅӂ 
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за ҨӇаӃҸӔҬҹ, ҨҫҬ ӊӇӋҫӅҧӅҬ закӅӃӅҫаӊҬӁӜӈӊҧӅ, ӈҸӈӊҬӂа ҦӋӒӋӕҬӊа 
Ҹ ӋӇӅҧҬӃӜ ӈӅзӃаӊҬӁӜӃӅӈӊҸ ӇаҦӅӊӃҸкӅҧ ҫҬҹӈӊҧҸӊҬӁӜӃӅ ӆӅзҧӅ-

ӁӠӟӊ ӆҬӇҬҫаӊӜ ӂӃӅҨҸҬ HR-ӊӇаӃзакӔҸҸ Ӄа ӈаӂӅӅҦӈӁӋжҸҧаӃҸҬ 
ӈӅӊӇӋҫӃҸкаӂ ҸӁҸ Ӄа аӋӊӈӅӇӈҸӃҨ. ќ ѡҧӇӅӆҬ, к ӆӇҸӂҬӇӋ, ӈӅӊӇӋҫ-

ӃҸкҸ ӈаӂӅӈӊӅӠӊҬӁӜӃӅ ӕҬӇҬз ѪӃӊӇаӃҬӊ ӋӆӇаҧӁӠӟӊ ӈҧӅҬҹ ӂҬҫҸ-

ӔҸӃӈкӅҹ ӈӊӇаӒӅҧкӅҹ Ҹ ӆҬӃӈҸӅӃӃӅҹ ӆӇӅҨӇаӂӂӅҹ, аҧаӃӈӅҧӛӂҸ 

ӅӊӕҬӊаӂҸ за кӅӂаӃҫҸӇӅҧкҸ, ӂҬӃӠӟӊ ӆҬӇӈӅӃаӁӜӃӛҬ ҫаӃӃӛҬ (Ӄа-

ӆӇҸӂҬӇ, ҫӅӂаӘӃҸҹ аҫӇҬӈ) ҧ HR-ӈҸӈӊҬӂҬ Ҹ ӆӅӁӋӕаӟӊ ҸӃӑӅӇ-

ӂаӔҸӟ ӆӅ ӇаӈӕҬӊӋ заӇаҦӅӊӃӅҹ ӆӁаӊӛ.

ѠажҬ ҧ кӇӋӆӃӛӒ ӆӇӅҸзҧӅҫӈӊҧҬӃӃӛӒ ҸӁҸ ӇӅзӃҸӕӃӛӒ кӅӂӆа-
ӃҸӠӒ ѹӅӈӈҸҸ ҫҬӈӠӊкҸ ӊӛӈӠӕ ӈӅӊӇӋҫӃҸкӅҧ ӃҬ ҸӂҬӟӊ Ӄа ӇаҦӅӕҸӒ 
ӂҬӈӊаӒ ҫӅӈӊӋӆа к кӅӂӆӜӟӊҬӇӋ, а ҸӃӅҨҫа, ҬӈӁҸ ӅӃ ҬӈӊӜ, — к ѪӃ-

ӊҬӇӃҬӊӋ (ӃаӆӇҸӂҬӇ, Ӄа ӆӇҬҫӆӇҸӠӊҸӠӒ ҧӅҬӃӃӅ-ӆӇӅӂӛӘӁҬӃӃӅҨӅ 

кӅӂӆӁҬкӈа). ќ ӊҬӒ кӅӂӆаӃҸӠӒ, ҨҫҬ ӈ кӅӂӆӜӟӊҬӇаӂҸ Ҹ ҸӃӊҬӇӃҬ-
ӊӅӂ ҧӈҬ ҧ ӆӅӇӠҫкҬ, ӈҬҹӕаӈ ӈӊӅҸӊ заҫаӕа ӆӅ ӆҬӇҬӒӅҫӋ Ӄа ӅӊҬӕҬ-
ӈӊҧҬӃӃӅҬ ӆӇӅҨӇаӂӂӃӅҬ ӅҦҬӈӆҬӕҬӃҸҬ. ҇ӊӅҦӛ ӝӊӅ ӅӈӋәҬӈӊҧҸӊӜ, 
ӆӇӅӑҬӈӈҸӅӃаӁӛ Ҹз HR ҫӅӁжӃӛ ӅӆҸӈаӊӜ ҸҫҬаӁӜӃӛҹ «ӆӋӊӜ 
ӈӅӊӇӋҫӃҸка» Ҹ ӈӅӈӊаҧҸӊӜ ҫҬӊаӁӜӃӅҬ ӊҬӒӃҸӕҬӈкӅҬ заҫаӃҸҬ ҫӁӠ 

ӇазӇаҦӅӊӕҸкӅҧ. КӇӅӂҬ ӊӅҨӅ, Ҹз-за ӈӁӅжӃӅӈӊҸ ӑӅӇӂӋӁӛ ӇаӈӕҬ-
ӊа ӈӇҬҫӃҬҹ заӇӆӁаӊӛ ҧӅ ҧӇҬӂӠ ӅӊӆӋӈка, ҦӅӁӜӃҸӕӃӅҨӅ Ҹ кӅӂаӃ-

ҫҸӇӅҧӅк ҫажҬ ӊӅӆ-ӂҬӃҬҫжҬӇӛ ӃҬ ҧӈҬҨҫа ӂӅҨӋӊ ҦҬз ӆӇӅӑҬӈӈҸ-

ӅӃаӁӜӃӅҹ ӆӅӂӅәҸ ӇазӅҦӇаӊӜӈӠ ӈӅ ӈҧӅҸӂ ӇаӈӕҬӊӃӛӂ ӁҸӈӊӅӂ. 

ѸӅӝӊӅӂӋ Ӡ ӃҬ ӈӕҸӊаӟ, ӕӊӅ ҧ ӅҦӅзӇҸӂӅӂ ҦӋҫӋәҬӂ (5–10 ӁҬӊ) 
ӊҬӒӃӅӁӅҨҸӕҬӈкӅҬ ӇазҧҸӊҸҬ ӈӊаӃҬӊ ӆӇҬҫӈӊаҧӁӠӊӜ ӅӆаӈӃӅӈӊӜ ҫӁӠ 

HR-ӆӇӅӑҬӈӈҸӅӃаӁӅҧ.
ТҬӂ ӃҬ ӂҬӃҬҬ ӅӈӊаӟӊӈӠ «ӋҨӇӅзӛ» аӋӊ- Ҹ ҸӃӈӅӇӈҸӃҨа. АӋӊ-

ӈӅӇӈҸӃҨ ӇаӈӕҬӊа заӇаҦӅӊӃӅҹ ӆӁаӊӛ Ҹ ҦазӅҧӛӒ HR-ӊӇаӃзакӔҸҹ 

ӃҬӅҦӒӅҫҸӂ ӊӅӁӜкӅ ҧ ҫҧӋӒ ӈӁӋӕаӠӒ: ҦӅӁҬҬ ӃҸзкаӠ ӈӊӅҸӂӅӈӊӜ 
ӝӊҸӒ ӋӈӁӋҨ Ӌ ҧӃҬӘӃҬҨӅ ӆӇӅҧаҹҫҬӇа Ҹ ӃҬҦӅӁӜӘӅҹ ӇазӂҬӇ кӅӂ-

ӆаӃҸҸ. ќӆӇӅӕҬӂ, ӅҦӛӕӃӅ ӅҦа ӈӁӋӕаӠ ҧзаҸӂӅӈҧӠзаӃӛ. КӇӋӆӃӛҬ 
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кӅӂӆаӃҸҸ ӕаӈӊӅ ҸӈӆӅӁӜзӋӟӊ ҫӅӇӅҨӅӈӊӅӠәӋӟ ERP1 ӈҸӈӊҬӂӋ (Ӄа-
ӆӇҸӂҬӇ, 1Ѻ2) ҫӁӠ ӋӆӇаҧӁҬӃҸӠ ӑҸӃаӃӈаӂҸ, ӁӅҨҸӈӊҸкӅҹ, ӆӇӅҸз-
ҧӅҫӈӊҧӅӂ Ҹ ҫӇӋҨҸӂҸ кӁӟӕҬҧӛӂҸ ӑӋӃкӔҸӠӂҸ. ѷҦӛӕӃӅ ӃаӇӠҫӋ 

ӈ ӝӊҸӂҸ ӂӅҫӋӁӠӂҸ ӋӈӊаӃӅҧӁҬӃ Ҹ ӂӅҫӋӁӜ ӆӅ ӋӆӇаҧӁҬӃҸӟ ӕҬ-
ӁӅҧҬӕҬӈкҸӂ каӆҸӊаӁӅӂ. ѡӈӁҸ ӈӇаҧӃҸӊӜ ӈӊӅҸӂӅӈӊӜ ҸӈӆӅӁӜзӅҧа-
ӃҸӠ ҧӃҬӘӃҬҨӅ ӆӇӅҧаҹҫҬӇа ҫӁӠ ӕҸӈӁҬӃӃӅӈӊҸ ӆҬӇӈӅӃаӁа ҦӅӁҬҬ 
5000 ӕҬӁӅҧҬк ӈӅ ӈӊӅҸӂӅӈӊӜӟ ҸӈӆӅӁӜзӅҧаӃҸӠ ӈӅҦӈӊҧҬӃӃӅҨӅ ӂӅ-

ҫӋӁӠ 1Ѻ, ҧӈҬҨҫа ҧӛҸҨӇаҬӊ ӆӅӈӁҬҫӃҸҹ ҧаӇҸаӃӊ.
К ҧӅзӂӅжӃӅӈӊӠӂ аӋӊӈӅӇӈҸӃҨа ӆӅҫҦӅӇа Ҹ ӅҦӋӕҬӃҸӠ ӇаҦӅӊӃҸ-

кӅҧ Ӡ ӅӊӃӅӘӋӈӜ ӈкҬӆӊҸӕҬӈкҸ.

ѸӇҸҧҬҫӋ ҧ ӆӇҸӂҬӇ ӈҧӅҹ Ӆӆӛӊ аӋӊӈӅӇӈҸӃҨа ӆӅҫҦӅӇа ӆҬӇӈӅӃа-
Ӂа ҫӁӠ кӇӋӆӃӅҨӅ ӊӅӇҨӅҧӅҨӅ ӅҦӚҬкӊа. ѹҬӕӜ ӘӁа Ӆ 400–500 Ӈа-
ҦӅӊӃҸкаӒ ӇазӃӅҨӅ ӋӇӅҧӃӠ кҧаӁҸӑҸкаӔҸҸ (Ӆӊ ҧӛӆӋӈкӃҸкӅҧ 
ҧӋзӅҧ ӈӅ зӃаӃҸҬӂ аӃҨӁҸҹӈкӅҨӅ Ӡзӛка ҫӅ ҨӇӋзӕҸкӅҧ) ҧ ӈӇӅк 
ӅкӅӁӅ ӘҬӈӊҸ ӂҬӈӠӔҬҧ. КӅӃӊӇакӊ ҦӛӁ ӈӅӈӊаҧӁҬӃ ӊакҸӂ ӅҦ-
ӇазӅӂ, ӕӊӅ ӇҬкӇӋӊҸӃҨӅҧӅҬ аҨҬӃӊӈӊҧӅ ӆӅӁӋӕаӁӅ ӑҸкӈҸӇӅҧаӃ-
ӃӋӟ ӈӋӂӂӋ за ӆӅӁӃӋӟ кӅӂӆӁҬкӊаӔҸӟ Әӊаӊа ҧ ӋказаӃӃӛҬ 
ӈӇӅкҸ ӆӇҸ ӊӇҬҦӋҬӂӅӂ ӋӇӅҧӃҬ каӕҬӈӊҧа ӆҬӇӈӅӃаӁа. ѸӇӅӔҬӈӈ 
ҧӛҨӁӠҫҬӁ ӈӁҬҫӋӟәҸӂ ӅҦӇазӅӂ: аҨҬӃӊӈӊҧӅ ӇҬкӁаӂҸӇӅҧаӁӅ 
ҧакаӃӈҸҸ ҧ ѺѴѪ, ӆӇӅҧӅҫҸӁӅ ӈӅҦҬӈҬҫӅҧаӃҸӠ ӈ каӃҫҸҫаӊаӂҸ 
Ҹ ӃаӆӇаҧӁӠӁӅ ҸӒ ӁҸӃҬҹӃӛӂ ӇӋкӅҧӅҫҸӊҬӁӠӂ ҫӁӠ ӆӇӅҧҬӇкҸ 
ӊҬӒӃҸӕҬӈкҸӒ ӃаҧӛкӅҧ ӁҸҦӅ ӅӔҬӃкҸ ӁҸӕӃӅӈӊӃӛӒ каӕҬӈӊҧ (ҫӁӠ 
ҧакаӃӈҸҹ, ӃҬ ӊӇҬҦӋӟәҸӒ ӅӈӅҦӅҹ кҧаӁҸӑҸкаӔҸҸ). ќажӃӅ Ӆӊ-
ӂҬӊҸӊӜ, ӕӊӅ ҫаӊа ӅӊкӇӛӊҸӠ ӊӅӇҨӅҧӅҨӅ ӅҦӚҬкӊа ҦӛӁа жҬӈӊкӅ 
заӑҸкӈҸӇӅҧаӃа, а ӅӊӈӋӊӈӊҧҸҬ ӋкӅӂӆӁҬкӊӅҧаӃӃӅҨӅ Ҹ ӅҦӋӕҬӃ-
ӃӅҨӅ Әӊаӊа ӂӅҨӁӅ ӆӅӈӊаҧҸӊӜ ӅӊкӇӛӊҸҬ ӆӅҫ ӋҨӇӅзӋ.

1 Enterprise Resource Planning (аӃҨӁ.) — ӅӇҨаӃҸзаӔҸӅӃӃаӠ ӈӊӇаӊҬҨҸӠ ҸӃӊҬ-
ҨӇаӔҸҸ ӆӇӅҸзҧӅҫӈӊҧа Ҹ ӅӆҬӇаӔҸҹ.

2 SAP SE — ӃҬӂҬӔкаӠ кӅӂӆаӃҸӠ, ӆӇӅҸзҧӅҫҸӊҬӁӜ ӆӇӅҨӇаӂӂӃӅҨӅ ӅҦҬӈӆҬ-
ӕҬӃҸӠ ҫӁӠ ӅӇҨаӃҸзаӔҸҹ.
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УжҬ ҧ ӆҬӇҧӛҬ ӂҬӈӠӔӛ ӆӇӅҬкӊа ҧӛӠҧҸӁҸӈӜ ӅӈӃӅҧӃӛҬ ӆӇӅ-

ҦӁҬӂӛ. КӅҨҫа ӇҬкӇӋӊҸӃҨӅҧӅҬ аҨҬӃӊӈӊҧӅ ӃҬ ӆӅӁӋӕаӁӅ ҫӅӈӊа-
ӊӅӕӃӅҨӅ ӅӊкӁҸка Ӄа ӇҬкӁаӂӋ ҧакаӃӈҸҹ, ҧӂҬӈӊӅ ӆӅҸӈка ӆӋӊҬҹ 

ӋӁӋӕӘҬӃҸӠ ӇаҦӅӊӛ Ҹ ӃӅҧӛӒ каӃаӁӅҧ кӅӂӂӋӃҸкаӔҸҸ ӈ каӃ-

ҫҸҫаӊаӂҸ ӅӃҸ ӆӇҸӒӅҫҸӁҸ к ӇаҦӅӊӅҫаӊҬӁӟ Ҹ жаӁӅҧаӁҸӈӜ, 
ӕӊӅ ӆӇҬҫӁаҨаҬӂаӠ заӇаҦӅӊӃаӠ ӆӁаӊа/ҨӇаӑҸк ӇаҦӅӊӛ/Ӈаӈ-
ӆӅӁӅжҬӃҸҬ ӊӅӇҨӅҧӅҨӅ ӔҬӃӊӇа ӃҬ ӈӅӅӊҧҬӊӈӊҧӋӟӊ ӇӛӃкӋ/ӃҬ 
ӆӇҸҧӁҬкаӟӊ каӃҫҸҫаӊӅҧ Ҹ ӊ.ҫ.

ќӊӅӇаӠ ӆӇӅҦӁҬӂа закӁӟӕаӁаӈӜ ҧ ӊӅӂ, ӕӊӅ ӊӇҬҦӋҬӂӛҹ ӋӇӅҧҬӃӜ 
каӕҬӈӊҧа ӆҬӇӈӅӃаӁа ӃҬ ҧӈҬҨҫа ӂӅжӃӅ ӅӔҸӑӇӅҧаӊӜ, ӆӅӝӊӅӂӋ 

ӇаҦӅӊӅҫаӊҬӁӜ Ҹ ӇҬкӇӋӊҬӇӛ ҸӃӊҬӇӆӇҬӊҸӇӅҧаӁҸ ҬҨӅ ӆӅ-ӇазӃӅ-

ӂӋ. ѴӃӅҨҸҬ каӃҫҸҫаӊӛ ӅӊӈҬҸҧаӁҸӈӜ ӁҸӃҬҹӃӛӂҸ ӇӋкӅҧӅҫҸӊҬ-
ӁӠӂҸ Ҹз-за ӃҬӒҧаӊкҸ ӆӇакӊҸӕҬӈкҸӒ ӃаҧӛкӅҧ ҧ ӈҧӅҬҹ ӆӇӅӑҬӈ-
ӈҸӅӃаӁӜӃӅҹ ӈӑҬӇҬ, ӒӅӊӠ ӆӅ ӑӅӇӂаӁӜӃӛӂ ӆӇҸзӃакаӂ (ӈӊаж 

ӇаҦӅӊӛ, ӅҦӇазӅҧаӃҸҬ) ӅӃҸ ӆӅӁӃӅӈӊӜӟ ӈӅӅӊҧҬӊӈӊҧӅҧаӁҸ ӊӇҬ-
ҦӅҧаӃҸӠӂ к ӆӅӊҬӃӔҸаӁӜӃӛӂ каӃҫҸҫаӊаӂ. ќ ӇҬзӋӁӜӊаӊҬ ӁҸ-

ӃҬҹӃӛҬ ӇӋкӅҧӅҫҸӊҬӁҸ жаӁӅҧаӁҸӈӜ ҧ HR-ӈӁӋжҦӋ: ҧӂҬӈӊӅ ӊӅҨӅ 

ӕӊӅҦӛ заӃҸӂаӊӜӈӠ ӅӊкӇӛӊҸҬӂ ӊӅӇҨӅҧӅҨӅ ӔҬӃӊӇа, ӅӃҸ ӊӇаӊӠӊ 
ҫӇаҨӅӔҬӃӃӛҬ ӕаӈӛ Ӄа ҸӃӊҬӇҧӜӟ ӈ аҦӈӅӁӟӊӃӅ ҦҬӈӆӅӁҬзӃӛӂҸ 

каӃҫҸҫаӊаӂҸ. ҇ӊӅҦӛ ӆӅӂӅӕӜ ӁҸӃҬҹӃӛӂ ӇӋкӅҧӅҫҸӊҬӁӠӂ, 

HR-ӈӆҬӔҸаӁҸӈӊӛ ӈӊаӁҸ ӆӇҬҫҧаӇҸӊҬӁӜӃӅ ӆӇӅӈӂаӊӇҸҧаӊӜ каӃ-

ҫҸҫаӊӅҧ, ӆӇҸӒӅҫӠәҸӒ Ҹз аҨҬӃӊӈӊҧа. ѸӅӃӠҧ, ӕӊӅ каӃҫҸҫаӊӅҧ 
ҧӈҬ ӇаҧӃӅ ӈӂӅӊӇҸӊ HR-ҫҬӆаӇӊаӂҬӃӊ ӇаҦӅӊӅҫаӊҬӁӠ, ӇӠҫӅҧӛҬ 
ӈӅӊӇӋҫӃҸкҸ ӇҬкӇӋӊҸӃҨӅҧӅҨӅ аҨҬӃӊӈӊҧа ӈӊаӁҸ ӃаӆӇаҧӁӠӊӜ ӆӅ-

ӊҬӃӔҸаӁӜӃӛӒ ӇаҦӅӊӃҸкӅҧ ӃаӆӇӠӂӋӟ ҧ кӅӂӆаӃҸӟ. ТакҸӂ 

ӅҦӇазӅӂ, ӇӅӁӜ ҧӃҬӘӃҸӒ ӇҬкӇӋӊҬӇӅҧ ӈҧҬӁаӈӜ к ӊӅӂӋ, ӕӊӅ ӅӃҸ 

ӇазӂҬәаӁҸ ӇҬкӁаӂӃӛҬ ӅҦӚӠҧӁҬӃҸӠ, ӅҦӇаҦаӊӛҧаӁҸ аӃкҬӊӛ 

Ҹ аҫӂҸӃҸӈӊӇҸӇӅҧаӁҸ ӆӇӅӒӅжҫҬӃҸҬ каӃҫҸҫаӊаӂҸ ӈӅҦҬӈҬҫӅ-

ҧаӃҸҹ.
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ТҬӂ ӃҬ ӂҬӃҬҬ аҨҬӃӊӈӊҧӅ ӈӕҸӊаӁӅ, ӕӊӅ ҫҬӁаҬӊ ҦӅӁӜӘҬ ӆӇҬҫ-
ӋӈӂӅӊӇҬӃӃӅҨӅ кӅӃӊӇакӊӅӂ. ѷҦӃаӇӋжҸӁаӈӜ Ҹ ӊӇҬӊӜӠ ӆӇӅҦӁҬ-
ӂа: ӃҬкӅӊӅӇӛҬ ӋӈӆҬӘӃӅ ӃаӃӠӊӛҬ ӈӅӊӇӋҫӃҸкҸ ӆӅӈӁҬ ӃаӕаӁа 
ӇаҦӅӊӛ, ӃӅ ҫӅ ӅӊкӇӛӊҸӠ ӊӅӇҨӅҧӅҨӅ ӔҬӃӊӇа ҧҫӇӋҨ ӅӈӅзӃаӁҸ, 
ӕӊӅ ӝӊа ӇаҦӅӊа Ҹӂ ӃҬ ӆӅҫӒӅҫҸӊ, Ҹ ӋҧӅӁҸӁҸӈӜ. ТакҸӂ ӅҦӇа-
зӅӂ, ӇҬкӇӋӊҬӇаӂ ӆӇҸӘӁӅӈӜ ӈӃӅҧа ҸӈкаӊӜ каӃҫҸҫаӊӅҧ Ӄа ҧа-
каӃӈҸӟ. ѠӅӆӅӁӃҸӊҬӁӜӃӅҹ ӅӆӁаӊӛ за ӝӊӅ ӃҬ ӆӇҬҫӋӈӂаӊӇҸҧа-
ӁӅӈӜ, ӆӅӝӊӅӂӋ ӆӅҫӅҦӃӛҬ ӈҸӊӋаӔҸҸ ӆӁӅӒӅ ҧӅӈӆӇҸӃҸӂаӁҸӈӜ 
аҨҬӃӊӈӊҧӅӂ.
ѷҦӅзӃаӕҬӃӃӛҬ ҧӛӘҬ ӆӇӅҦӁҬӂӛ ӆӇҸҧҬӁҸ HR-ӈӁӋжҦӋ кӅӂ-
ӆаӃҸҸ к ӇҬӘҬӃҸӟ, ӕӊӅ ӆӅҫҦӅӇ ӆҬӇӈӅӃаӁа ҧ ҦӋҫӋәҬӂ ӃҬ-
ӅҦӒӅҫҸӂӅ ӆӇӅҧӅҫҸӊӜ ӈаӂӅӈӊӅӠӊҬӁӜӃӅ. Ѵӛ ӇазӇаҦӅӊаӁҸ ҫҬ-
ӊаӁӜӃӛҹ ӆӁаӃ ӆӇӅҬкӊа, ӆӅҫӈӕҸӊаӁҸ ӆӇҸӂҬӇӃӅҬ кӅӁҸӕҬӈӊҧӅ 
ӈӅҦҬӈҬҫӅҧаӃҸҹ Ҹ ӈӆӁаӃҸӇӅҧаӁҸ ӃҬӅҦӒӅҫҸӂӅҬ кӅӁҸӕҬӈӊҧӅ 
ҧӃӋӊӇҬӃӃҸӒ ӇҬкӇӋӊҬӇӅҧ. ҇ӊӅҦӛ ӈӆӇаҧҸӊӜӈӠ ӈ ӆҸкӅҧӛӂҸ Ӄа-
ҨӇӋзкаӂҸ, ӆӇҸӃӠӁҸ ӇҬӘҬӃҸҬ ӃаӃҸӂаӊӜ HR-ӂҬӃҬҫжҬӇа ӊӅӇ-
ҨӅҧӅҨӅ ӔҬӃӊӇа Ӄа ӊӇҸ ӂҬӈӠӔа ӇаӃӜӘҬ, ӕӊӅ ӆӅзҧӅӁӠӁӅ ҬӂӋ 
ӃаӕҸӃаӊӜ ӑӅӇӂҸӇӅҧаӊӜ ҦазӋ каӃҫҸҫаӊӅҧ заҦӁаҨӅҧӇҬӂҬӃӃӅ, 
Ҹ ҦӇаӊӜ ҬӂӋ ҧ ӆӅӂӅәӜ 2–3 ҧӇҬӂҬӃӃӛӒ ӈӅӊӇӋҫӃҸкӅҧ ҫӁӠ аҫ-
ӂҸӃҸӈӊӇҸӇӅҧаӃҸӠ ҸӃӊҬӇҧӜӟ. ѸӅӈкӅӁӜкӋ ӆаӇаӁӁҬӁӜӃӅ заӆӋ-
ӈкаӁӅӈӜ ӃҬӈкӅӁӜкӅ ӆӇӅҬкӊӅҧ ӆӅ ӆӅҫҦӅӇӋ ӆҬӇӈӅӃаӁа ҧ Ӈаз-
ӃӛӒ ҨӅӇӅҫаӒ, ӆӇӅӔҬӈӈ ӇазӂҬәҬӃҸӠ ӅҦӚӠҧӁҬӃҸҹ ҧ ѺѴѪ ҦӛӁ 
ӔҬӃӊӇаӁҸзӅҧаӃ Ҹ ӅӈӋәҬӈӊҧӁӠӁӈӠ ӕҬӇҬз ҬҫҸӃӅҨӅ ӑҬҫҬӇаӁӜӃӅ-
ҨӅ ӆӇӅҧаҹҫҬӇа.

ТҬӆҬӇӜ ӃҬӈкӅӁӜкӅ ӈӁӅҧ Ӆ ӆҬӇҬҫаӕҬ ӆӇӅӔҬӈӈа ӅҦӋӕҬӃҸӠ ҧӃҬӘ-

ӃҬӂӋ ӆӅӈӊаҧәҸкӋ. У ӂҬӃӠ ӃҬӊ ӁҸӕӃӅҨӅ Ӆӆӛӊа ӆӅӁӃӅҨӅ аӋӊӈӅӇ-

ӈҸӃҨа ӅҦӋӕҬӃҸӠ, ӆӅӝӊӅӂӋ, ӕӊӅҦӛ ӅҦӚӠӈӃҸӊӜ ӈҧӅӟ ӆӅзҸӔҸӟ, 

ӆӇҸҧҬҫӋ ӃҬӈкӅӁӜкӅ аӇҨӋӂҬӃӊӅҧ ҧ ӆӅӁӜзӋ ӑӅӇӂҸӇӅҧаӃҸӠ кӅӃӊҬӃ-

ӊа (ӈӅҫҬӇжаӃҸӠ) ӅҦӋӕҬӃҸӠ ӈӅҦӈӊҧҬӃӃӛӂҸ ӈҸӁаӂҸ.

ћҬзӋӈӁӅҧӃӅ, ҬӈӊӜ ӈҸӊӋаӔҸҸ, кӅҨҫа ӃҬӅҦӒӅҫҸӂӅ ӅҦӇаӊҸӊӜӈӠ 

к ҧӃҬӘӃҸӂ ӆӇӅҧаҹҫҬӇаӂ. ҏӊӅ ӂӅжҬӊ ҦӛӊӜ ӈҧӠзаӃӅ ӈ ӅҦӋӕҬӃҸҬӂ 
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ӊӅӆ-ӇӋкӅҧӅҫҸӊҬӁҬҹ ҧ ӆӇҬӈӊҸжӃӛӒ ҦҸзӃҬӈ-ӘкӅӁаӒ ҸӁҸ ӈ ӃҬӅҦӒӅ-

ҫҸӂӅӈӊӜӟ ӆӅҧӛӘҬӃҸӠ кҧаӁҸӑҸкаӔҸҸ ҧ ӋзкӅӈӆҬӔҸаӁҸзҸӇӅҧаӃ-

ӃӅҹ ӅҦӁаӈӊҸ. ѡӈӁҸ жҬ ӇҬӕӜ ҸҫҬӊ Ӆ ӂаӈӈӅҧӅӂ ӅҦӋӕҬӃҸҸ ҦӅӁӜӘӅҨӅ 

кӅӁҸӕҬӈӊҧа ӇаҦӅӊӃҸкӅҧ, ӊӅ кӅӃӊҬӃӊ ӁӋӕӘҬ ҧӈҬҨӅ ӑӅӇӂҸӇӅҧаӊӜ 
ӈ ӆӅӂӅәӜӟ ҧӃӋӊӇҬӃӃҸӒ ӝкӈӆҬӇӊӅҧ кӅӂӆаӃҸҸ, а ҧӃҬӘӃҸӂ ӆӅӈӊаҧ-
әҸкаӂ ҫҬӁҬҨҸӇӅҧаӊӜ ӊҬӒӃҸӕҬӈкҸҬ ҧӅӆӇӅӈӛ «ӋӆакӅҧкҸ» зӃаӃҸҹ 

ҧ кӇаӈҸҧӋӟ ӔҸӑӇӅҧӋӟ ӑӅӇӂӋ, ӆӅӂӅәҸ ҧ аҫӂҸӃҸӈӊӇҸӇӅҧаӃҸҸ Ҹ, 

ҧӅзӂӅжӃӅ, ҧ ӆҬӇҬҫаӕҬ ӈӅӊӇӋҫӃҸкаӂ ӊӇаҫҸӔҸӅӃӃӛӒ кӅӇӆӅӇаӊҸҧ-
ӃӛӒ ӋӃҸҧҬӇӈҸӊҬӊӅҧ Ҹ акаҫҬӂҸҹ ӈӅҧӇҬӂҬӃӃӛӒ ӂҬӊӅҫӅҧ ҫҸзаҹӃа 
«ӅҦӋӕҬӃҸӠ ҧ ӆӇӅӔҬӈӈҬ ӇаҦӅӊӛ» («learning in the fl ow of work»).

ќӅ-ӆҬӇҧӛӒ, ӈҸӈӊҬӂа ӅҦӋӕҬӃҸӠ — ӂӅәӃӛҹ каӃаӁ кӅӂӂӋӃҸ-

каӔҸҸ кӅӇӆӅӇаӊҸҧӃӛӒ ӔҬӃӃӅӈӊҬҹ Ҹ ӈӊӇаӊҬҨҸҸ, ӅӈӅҦҬӃӃӅ ҬӈӁҸ 

ҧ каӕҬӈӊҧҬ ӆӇҬӆӅҫаҧаӊҬӁҬҹ ҧӛӈӊӋӆаӟӊ ӃҬ ӊӅӁӜкӅ ӆӇӅӑҬӈӈҸӅ-

ӃаӁӜӃӛҬ ӊӇҬӃҬӇӛ, ӃӅ Ҹ ӆӇҬҫӈӊаҧҸӊҬӁҸ ҦҸзӃҬӈа. КӅӃӔҬӆӔҸӠ ӅҦ-

ӋӕаӟәҬҹӈӠ ӅӇҨаӃҸзаӔҸҸ ӂӅжҬӊ ҧӅӆӁӅәаӊӜӈӠ ҧ жҸзӃӜ ӈ ӇазӃӅҹ 

ӈӊҬӆҬӃӜӟ ҨӁӋҦҸӃӛ. ѡӈӊӜ ӆӇҸӂҬӇӛ кӅӂӆаӃҸҹ, ҨҫҬ ҧӅӅҦәҬ ӃҬӊ 
ӆӇӅӑҬӈӈҸӅӃаӁӜӃӛӒ ӊӇҬӃҬӇӅҧ, а ҧӈҬ кӋӇӈӛ ӆӇӅҧӅҫӠӊӈӠ ӈӆҬӔҸ-

аӁӜӃӅ ӅҦӋӕҬӃӃӛӂҸ ӝкӈӆҬӇӊаӂҸ Ҹз ҦҸзӃҬӈа ӆӅ ӈӊаӃҫаӇӊӃӛӂ 

кӅӇӆӅӇаӊҸҧӃӛӂ ӂаӊҬӇҸаӁаӂ. ѡӈӊӜ ӈӂҬӘаӃӃӛҬ ӂӅҫҬӁҸ, кӅҨҫа 
ҧ ӅҦӋӕҬӃҸҸ кӅӂҦҸӃҸӇӋӟӊӈӠ ҧӛҫҬӁҬӃӃӛҬ ӊӇҬӃҬӇӈкҸҬ ӇҬӈӋӇӈӛ 

Ҹ ӈҬӇӊҸӑҸӔҸӇӅҧаӃӃӛҬ ӝкӈӆҬӇӊӛ.

УӕаӈӊҸҬ ӁҸӃҬҹӃӛӒ ӇӋкӅҧӅҫҸӊҬӁҬҹ ҧ ӅҦӋӕҬӃҸҸ ӆӅзҧӅӁӠ-

Ҭӊ Ӄа кӅӃкӇҬӊӃӛӒ ӆӇҸӂҬӇаӒ ӅҦӚӠӈӃҸӊӜ ӋӕҬӃҸкаӂ ӈӊӇаӊҬҨҸӟ 

кӅӂӆаӃҸҸ, ӅӊҧҬӊҸӊӜ Ӄа кӅӃкӇҬӊӃӛҬ ҧӅӆӇӅӈӛ, ӈҧӠзаӃӃӛҬ ӈ ҦҸз-
ӃҬӈ-ӆӇӅӔҬӈӈаӂҸ, Ҹ, ҧӅзӂӅжӃӅ, ҫажҬ ӆӇҸӃӠӊӜ ӆӇакӊҸӕҬӈкҸҬ ӇҬ-
ӘҬӃҸӠ. Ѻ ҧӃҬӘӃҸӂҸ ӆӇҬӆӅҫаҧаӊҬӁӠӂҸ ӝӊӅ ҧӇӠҫ ӁҸ ҧӅзӂӅжӃӅ.

КӅӂӂӋӃҸкаӔҸӠ ӔҬӃӃӅӈӊҬҹ кӅӂӆаӃҸҸ ӆӇӠӂӅ ҸӁҸ кӅӈҧҬӃ-

ӃӅ ҸҫҬӊ ҧ ӒӅҫҬ ҧӈҬҨӅ ӅҦӋӕҬӃҸӠ. Как ҧӛҨӁӠҫҸӊ ӋӕҬҦӃӛҹ ӔҬӃӊӇ, 

как ҧҬҫӋӊ ӈҬҦӠ ӊӇҬӃҬӇӛ, какаӠ ӅҦӈӊаӃӅҧка ӈкӁаҫӛҧаҬӊӈӠ ҧ ӒӅҫҬ 
кӋӇӈа, как ӆӇӅӒӅҫҸӊ ӅҦӈӋжҫҬӃҸҬ ӆӇакӊҸӕҬӈкҸӒ кҬҹӈӅҧ, как 

ӅӇҨаӃҸзӅҧаӃӛ ӆҬӇҬӇӛҧӛ Ӄа кӅӑҬ Ҹ ӅҦҬҫ — ҧӈҬ ӝӊӅ ӈкажҬӊ 
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Ӆ кӋӁӜӊӋӇҬ кӅӂӆаӃҸҸ ӃаӂӃӅҨӅ ҦӅӁӜӘҬ, ӕҬӂ ӆӁакаӊӛ, ӇазҧҬ-
ӘаӃӃӛҬ ӆӅ ӈӊҬӃаӂ. ѷӈӅҦҬӃӃӅ ӝӊӅ акӊӋаӁӜӃӅ ҫӁӠ ӅҦӋӕҬӃҸӠ ӃӅ-

ҧӛӒ ӈӅӊӇӋҫӃҸкӅҧ.

ќ ӅҫӃӅҹ Ҹз кӅӂӆаӃҸҹ, ҨҫҬ Ӡ ӊӅӁӜкӅ ӃаӕаӁа ӇаҦӅӊаӊӜ, ӈӅ-
ӊӇӋҫӃҸкҸ, ӆӇҸӒӅҫҸҧӘҸҬ Ӄа ҧҧӅҫӃӛҹ кӋӇӈ, ӃҬ ӂӅҨӁҸ ҧӛӆҸӊӜ 
ҧӅҫӛ, ӊак как ӅкӅӁӅ кӋӁҬӇа ӃҬ ҦӛӁӅ ӅҫӃӅӇазӅҧӛӒ ӈӊакаӃӅҧ. 
ѪӒ ӃҬ ҦӛӁӅ ӃҬ ӆӅӊӅӂӋ, ӕӊӅ ӅӃҸ закӅӃӕҸӁҸӈӜ, а ӆӅӊӅӂӋ, 
ӕӊӅ ҸӒ ҧ ӆӇҸӃӔҸӆҬ ӃҬ закӋӆаӁҸ. ѵӅҧҸӕкҸ ҫӅӁжӃӛ ҦӛӁҸ 
ӈаӂӅӈӊӅӠӊҬӁӜӃӅ ҸӈкаӊӜ ҬӂкӅӈӊҸ. ќӅ ҧӇҬӂӠ ӅҦҬҫа ҧ ӈӊӅӁӅҧӅҹ 
ӅӃҸ ҫӅӁжӃӛ ҦӛӁҸ ӈаӂҸ ҧӛӂӛӊӜ ӆӅӈӋҫӋ Ҹ ӈӊӅӁӅҧӛҬ ӆӇҸ-
ҦӅӇӛ, ӆӇҬжҫҬ ӕҬӂ ӆӅҫӅҹӊҸ к ӁҸӃҸҸ ӇазҫаӕҸ. ѴҬӃҬҫжӂҬӃӊ 
кӅӂӆаӃҸҸ ҦӛӁ ӅӕҬӃӜ ӋҫҸҧӁҬӃ, кӅҨҫа Ӡ ӆӇҬҫӆӅӁӅжҸӁа, ӕӊӅ 
ӝӊҸ ӑакӊӅӇӛ ӂӅҨӋӊ ҧӁҸӠӊӜ Ӄа ҦӅӁӜӘӋӟ ӊҬкӋӕкӋ ӆҬӇӈӅӃаӁа 
ҧ ӆҬӇҧӛҬ ӃҬҫҬӁҸ ӇаҦӅӊӛ.
ѸӇҸӂҬӇӅӂ ӊӅҨӅ, как ӃаҫӅ ӊӇаӃӈӁҸӇӅҧаӊӜ кӅӇӆӅӇаӊҸҧӃӛҬ ӔҬӃ-
ӃӅӈӊҸ Ӄа ӊӇҬӃҸӃҨаӒ, ҫӁӠ ӂҬӃӠ ҦӛӁа Ҹ ӅӈӊаҬӊӈӠ ӂҬжҫӋӃаӇӅҫ-
ӃаӠ кӅӂӆаӃҸӠ ӆӅ ӆӇӅҸзҧӅҫӈӊҧӋ ӆӇӅӒӁаҫҸӊҬӁӜӃӛӒ ӃаӆҸӊкӅҧ, 
ҧ кӅӊӅӇӅҹ Ӡ ӊӇӋҫҸӁаӈӜ Ӄа заӇҬ каӇӜҬӇӛ. ѸӇакӊҸӕҬӈкҸ каж-
ҫӛҹ ӊӇҬӃҸӃҨ ӃаӕҸӃаӁӈӠ ӈ ӊак ӃазӛҧаҬӂӅҨӅ ӂӅӊҸҧаӔҸӅӃӃӅҨӅ 
ӇӅӁҸка. ќ ӃҬӂ ӘӁа ӇҬӕӜ Ӆ кӁҸҬӃӊаӒ Ҹ Ӆ ҦӅӇӜҦҬ ӈ кӅӃкӋӇҬӃ-
ӊаӂҸ. ѸӅ ӇҬзӋӁӜӊаӊаӂ ӇаҦӅӊӛ ҧ ҨӇӋӆӆаӒ Ҹ ҫҬӁӅҧӛӒ ҸҨӇ ӆӅ-
ҦҬҫҸӊҬӁҸ ӃаҨӇажҫаӁҸӈӜ ӈӋҧҬӃҸӇаӂҸ ӈ ҦӇҬӃҫаӂҸ кӅӂӆаӃҸҸ. 
УӕҬҦӃӛҬ ӂаӊҬӇҸаӁӛ ҧӛҨӁӠҫҬӁҸ ӆӇӅӑҬӈӈҸӅӃаӁӜӃӅ Ҹ ӊакжҬ 
ҦӛӁҸ заҦӇҬӃҫҸӇӅҧаӃӛ. ѡӈӁҸ Ҧӛ Ӄа ӃаӘ ӊӇҬӃҸӃҨ ӈӁӋӕаҹӃӅ 
заҨӁӠӃӋӁ ӆӅӈӊӅӇӅӃӃҸҹ ӕҬӁӅҧҬк, ӅӃ ҧ ӆҬӇҧӋӟ жҬ ӈҬкӋӃҫӋ ӆӅ-
ӃӠӁ Ҧӛ, ӈҬӂҸӃаӇ какӅҹ кӅӂӆаӃҸҸ зҫҬӈӜ ӆӇӅӒӅҫҸӊ.

ќӊӅӇаӠ ҧажӃаӠ ӆӇҸӕҸӃа, ӆӅ кӅӊӅӇӅҹ ӅҦӋӕҬӃҸҬ ӈӊӅҸӊ ӅӇҨа-

ӃҸзӅҧӛҧаӊӜ ӈӅҦӈӊҧҬӃӃӛӂҸ ӈҸӁаӂҸ, — ҬҨӅ ӇӅӁӜ ҧ ӇазҧҸӊҸҸ ӊа-
ӁаӃӊӅҧ. ѺӅӊӇӋҫӃҸкҸ, ӃҬкӅӊӅӇӅҬ ҧӇҬӂӠ ӆӅӇаҦӅӊаҧӘҸҬ ҧ ӑӋӃк-

ӔҸҸ ӅҦӋӕҬӃҸӠ Ӄа ӋӈӁӅҧҸӠӒ ӆӅӁӃӅҹ ҸӁҸ ӕаӈӊҸӕӃӅҹ заӃӠӊӅӈӊҸ, 
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ҸӂҬӟӊ ӃаӂӃӅҨӅ ҦӅӁӜӘҬ ӘаӃӈӅҧ Ӄа ӋӈкӅӇҬӃӃӛҹ каӇӜҬӇӃӛҹ 

ӇӅӈӊ. Как ҸзҧҬӈӊӃӅ, ӕӊӅҦӛ ӋӕҸӊӜ ҫӇӋҨҸӒ, ӃаҫӅ ӈӃаӕаӁа ӈаӂӅӂӋ 

ӅӕҬӃӜ ӒӅӇӅӘӅ ӅӈҧӅҸӊӜ ӆӇҬҫӂҬӊ Ҹ ҦӛӊӜ ҨӅӊӅҧӛӂ ӅӊҧҬӊҸӊӜ Ӄа ӈа-
ӂӛҬ каҧҬӇзӃӛҬ ҧӅӆӇӅӈӛ ӋӕҬӃҸкӅҧ.

ќ ӅҫӃӅҹ Ҹз кӅӂӆаӃҸҹ, ҨҫҬ Ӡ ӇаҦӅӊаӁа, ӈҸӈӊҬӂа ӋӆӇаҧӁҬӃҸӠ 

каӇӜҬӇӅҹ ҧ ӅӆҬӇаӔҸӅӃӃӅӂ ҦӁӅкҬ ӈӊӇӅҸӁаӈӜ ӊакҸӂ ӅҦӇазӅӂ, 

ӕӊӅ ӆӇӅҫҧҸжҬӃҸҬ Ӄа ӈӁҬҫӋӟәҸҹ ӋӇӅҧҬӃӜ ӂҬӃҬҫжӂҬӃӊа 
ҦӛӁӅ ҧӅзӂӅжӃӅ ӊӅӁӜкӅ ӆӅӈӁҬ ӆӅӁӋӕҬӃҸӠ ӆӇҬӆӅҫаҧаӊҬӁӜ-
ӈкӅҨӅ Ӆӆӛӊа. ѹҬкӅӂҬӃҫӅҧаӃӃаӠ ӆӇӅҫӅӁжҸӊҬӁӜӃӅӈӊӜ ӊакӅҹ 

ӆӇакӊҸкҸ ӈӅӈӊаҧӁӠӁа ӆӇҸӂҬӇӃӅ ҫҧа ҨӅҫа. За ӝӊӅ ҧӇҬӂӠ ӊӇҬ-
ӃҬӇӛ ӃҬ ӋӈӆҬҧаӁҸ ӅӊӅӇҧаӊӜӈӠ Ӆӊ ӇҬаӁӜӃӅҹ жҸзӃҸ Ҹ ӆӅ ӆӇӅ-

ӘҬӈӊҧҸҸ ҫҧӋӒӁҬӊӃҬҨӅ ӈӇӅка ӁҬҨкӅ ҸӃӊҬҨӇҸӇӅҧаӁҸӈӜ ӅҦӇаӊ-
ӃӅ ҧ ҦҸзӃҬӈ, ӆӇҸӕҬӂ Ӄа ҦӅӁҬҬ ҧӛӈӅкӋӟ ҫӅӁжӃӅӈӊӜ. ќ ӊҬӒ 
ӈӁӋӕаӠӒ, кӅҨҫа ӈӅӊӇӋҫӃҸк ӆӛӊаӁӈӠ заҫҬӇжаӊӜӈӠ ҧ ӅҦӋӕҬ-
ӃҸҸ ӃаҫӅӁҨӅ, ӇӋкӅҧӅҫҸӊҬӁӜ ҫҬӆаӇӊаӂҬӃӊа ӆӁӅӊӃӅ ӇаҦӅӊаӁ 

ӈ кӅӁӁҬҨаӂҸ Ҹз ӅӆҬӇаӔҸӅӃӃӅҨӅ ҦӁӅка, ӕӊӅҦӛ ҧӈҬ-ӊакҸ Ӄаҹ-

ӊҸ ӆӅҫӒӅҫӠәӋӟ ҧакаӃӈҸӟ. ѵҬӊ ӃҸӕҬҨӅ ҦӅӁҬҬ ҨӇӋӈӊӃӅҨӅ, ӕҬӂ 

ӊӇҬӃҬӇ, кӅӊӅӇӛҹ Ӄа ӆӇӅӊӠжҬӃҸҸ 10 ӁҬӊ ӋӕҸӊ ӈӅӊӇӋҫӃҸкӅҧ 
ӋӈӊаӇҬҧӘҸӂ ҦҸзӃҬӈ-ӆӇӅӔҬӈӈаӂ ҧӇҬӂҬӃ ӈҧӅҬҹ ӂӅӁӅҫӅӈӊҸ.

ѵакӅӃҬӔ, ӃҬӈкӅӁӜкӅ ӈӁӅҧ ӅҦ ҸӃӈӅӇӈҸӃҨҬ HR-ӑӋӃкӔҸӅӃаӁа. 

ќ ӝӊӅӂ ӈӁӋӕаҬ Ӡ ҸӂҬӟ ҧ ҧҸҫӋ ӆҬӇҬҫаӕӋ ӆӇӅӔҬӈӈӅҧ, ҧӛӆӅӁӃӠҬӂӛӒ 
HR-ӈӁӋжҦӅҹ, ҧ ҫӇӋҨҸҬ ӆӅҫӇазҫҬӁҬӃҸӠ кӅӂӆаӃҸҸ. ѵаӆӇҸӂҬӇ, 

ӆҬӇҬҫаӕа ӊӇҬӃҸӃҨа ҫӁӠ ӊӅӇҨӅҧӛӒ ӆӇҬҫӈӊаҧҸӊҬӁҬҹ ҧ ҫҸӇҬкӔҸӟ 

ӆӅ ӆӇӅҫажаӂ, а ӑӋӃкӔҸҸ ӆӅҫҦӅӇа — ӁҸӃҬҹӃӛӂ ӂҬӃҬҫжҬӇаӂ, 

кӅӊӅӇӛҬ ӈаӂӅӈӊӅӠӊҬӁӜӃӅ ҦӋҫӋӊ ҧзаҸӂӅҫҬҹӈӊҧӅҧаӊӜ ӈ ӇҬкӇӋӊҸӃ-

ҨӅҧӛӂҸ аҨҬӃӊӈӊҧаӂҸ ҸӁҸ ӇазӂҬәаӊӜ ҧакаӃӈҸҸ Ӄа ӈаҹӊаӒ ӆӅҸӈ-
ка ӇаҦӅӊӛ, ҧ ӈӅӔӈҬӊӠӒ Ҹ ӂҬӈӈҬӃҫжҬӇаӒ. ѸӅҫӅҦӃӛҬ ӊҬӃҫҬӃӔҸҸ 

ҧӅзӃҸкаӟӊ ӈҬҹӕаӈ ҧ ӇӠҫҬ кӅӂӆаӃҸҹ Ҹ, как ӆӇаҧҸӁӅ, ӊӇҬҦӋ-

ӟӊ ӃаӁҸӕҸӠ ҧ кажҫӅҹ ӑӋӃкӔҸҸ HR-ҦҸзӃҬӈ-ӆаӇӊӃҬӇа, ӊӅ ҬӈӊӜ 
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ӈӅӊӇӋҫӃҸка, ҧӈҬ ӈҧӅҬ ӇаҦӅӕҬҬ ҧӇҬӂӠ ӆӅӈҧӠәаӟәҬҨӅ ҸӂҬӃӃӅ 

ӝӊҸӂ ӆӇӅӔҬӈӈаӂ. ТакҸӂ ӅҦӇазӅӂ, ӈ ӇаҦӅӊӃҸкаӂҸ HR-ӈӁӋжҦӛ 

ӃҬ ӆӇӅҸӈӒӅҫҸӊ ӃҸӕҬҨӅ ӊӇаҨҸӕҬӈкӅҨӅ, ӆӇӅӈӊӅ ӅӃҸ ӆҬӇҬӒӅҫӠӊ 
ҧ ҫӇӋҨӅҹ ҫҬӆаӇӊаӂҬӃӊ Ҹ, ҧӂҬӈӊӅ ӊӅҨӅ ӕӊӅҦӛ ӇҬӆӅӇӊҸӇӅҧаӊӜ 
HR-ҫҸӇҬкӊӅӇӋ, ӃаӕҸӃаӟӊ ӃаӆӇӠӂӋӟ ӇҬӆӅӇӊҸӇӅҧаӊӜ ҫҸӇҬкӊӅӇӋ 

ӈӅӅӊҧҬӊӈӊҧӋӟәҬҨӅ ӆӅҫӇазҫҬӁҬӃҸӠ.

ќ ӆӇҸӂҬӇ ӂӅжӃӅ ӆӇҸҧҬӈӊҸ ӇҬаӁҸзӅҧаӃӃӛҹ ӂӃӅӟ ҧ ӅҫӃӅҹ 

кӇӋӆӃӅҹ ӇӅзӃҸӕӃӅҹ кӅӂӆаӃҸҸ ӆӇӅӔҬӈӈ ҸӃӈӅӇӈҸӃҨа ӕаӈӊҸ 

HR-ӑӋӃкӔҸӅӃаӁа ҧ ҫӇӋҨҸҬ ҫҬӆаӇӊаӂҬӃӊӛ. ќ ӔҬӃӊӇаӁӜӃӅӂ 

Ҹ ӇҬҨҸӅӃаӁӜӃӛӒ ӅӑҸӈаӒ ӇаҦӅӊаӁҸ ӅкӅӁӅ 6000 ӕҬӁӅҧҬк, 

Ҹ ӆҬӇҧӅӃаӕаӁӜӃӅ ҧӈҬ ӈӅӊӇӋҫӃҸкҸ ӆӅӁӋӕаӁҸ ӆӅҫҫҬӇжкӋ 

Ӆӊ ҬҫҸӃӅҹ ӈӁӋжҦӛ HR. ѵҬкӅӊӅӇӛҬ ӆӅҫӇазҫҬӁҬӃҸӠ ҦӛӁҸ Ӄа-
ӈӊӅӁӜкӅ ҧҬӁҸкҸ, ӕӊӅ ӃаӆӅӂҸӃаӁҸ ӅӊҫҬӁӜӃӋӟ кӅӂӆаӃҸӟ (Ӄа-
ӆӇҸӂҬӇ, ҧ ӈӁӋжҦҬ IT ӇаҦӅӊаӁҸ ҦӅӁҬҬ 1000 ӕҬӁӅҧҬк, ҧ кӅӂ-

ӂҬӇӕҬӈкӅҹ ҫҸӇҬкӔҸҸ — ҦӅӁҬҬ 600 ӕҬӁӅҧҬк). ѺӆҬӔҸӑҸка 
кажҫӅҨӅ ӆӅҫӇазҫҬӁҬӃҸӠ ҧ ӆӁаӃҬ ӆӅҫҦӅӇа ӆҬӇӈӅӃаӁа Ҹ ҬҨӅ 

ӅҦӋӕҬӃҸӠ ҦӛӁа ӈӊӅӁӜ зӃаӕҸӊҬӁӜӃа, ӕӊӅ ӈӇҬҫҸ ӈӅӊӇӋҫӃҸкӅҧ 
ӔҬӃӊӇаӁӜӃӅҹ ӈӁӋжҦӛ HR ҧӈҬ ӇаҧӃӅ ӈӋәҬӈӊҧӅҧаӁа ӅӆӇҬҫҬ-
ӁҬӃӃаӠ ӈӆҬӔҸаӁҸзаӔҸӠ. Ѵӛ ӆӇӅӈӊӅ ӇҬӘҸӁҸ ҫӅҧҬӈӊҸ ӝӊӅӊ 
ӆӇӅӔҬӈӈ ҫӅ ӁӅҨҸӕҬӈкӅҨӅ заҧҬӇӘҬӃҸӠ.

ѺӅҧӂҬӈӊӃӅ ӈ ӇӋкӅҧӅҫӈӊҧӅӂ ӆӅҫӇазҫҬӁҬӃҸҹ ҦӛӁа ӇазӇаҦӅӊаӃа 
ӂаӊӇҸӔа ӇазҨӇаӃҸӕҬӃҸӠ ӆӅӁӃӅӂӅӕҸҹ. ѸӅ кажҫӅӂӋ ӃаӆӇаҧӁҬ-
ӃҸӟ HR-ӑӋӃкӔҸҹ ӑҸкӈҸӇӅҧаӁаӈӜ ӅӊҧҬӊӈӊҧҬӃӃӅӈӊӜ ӔҬӃӊӇаӁӜ-
ӃӅҹ HR-ӈӁӋжҦӛ Ҹ HR-ҦҸзӃҬӈ-ӆаӇӊӃҬӇӅҧ, а ӊакжҬ ӃазҧаӃҸҬ 
кӅӇӆӅӇаӊҸҧӃӅҹ ӆӅӁҸӊҸкҸ ҸӁҸ ҫӇӋҨӅҨӅ ӃӅӇӂаӊҸҧӃӅҨӅ ҫӅкӋ-

ӂҬӃӊа, ӇҬҨӁаӂҬӃӊҸӇӋӟәҬҨӅ ӈӅӅӊҧҬӊӈӊҧӋӟәҸҹ ҦҸзӃҬӈ-ӆӇӅ-

ӔҬӈӈ. ѺӅӅӊҧҬӊӈӊҧҬӃӃӅ, ҧ ҦҸзӃҬӈ-ӆӅҫӇазҫҬӁҬӃҸӠ ӆҬӇҬӒӅҫҸӁҸ 

ӊакҸҬ ӑӋӃкӔҸҸ, как ӅӇҨаӃҸзаӔҸӅӃӃӅҬ ӇазҧҸӊҸҬ Ҹ ӆӁаӃҸӇӅ-

ҧаӃҸҬ ӕҸӈӁҬӃӃӅӈӊҸ, ӆӅҫҦӅӇ ӆҬӇӈӅӃаӁа, ӅӔҬӃка ӆӅӊҬӃӔҸаӁа 
Ҹ ӆӁаӃҸӇӅҧаӃҸҬ ӆӇҬҬӂӈӊҧҬӃӃӅӈӊҸ, ӊҬӒӃҸӕҬӈкӅҬ ӅҦӋӕҬӃҸҬ, ҧӃӋ-

ӊӇҬӃӃҸҬ кӅӂӂӋӃҸкаӔҸҸ, ӑӅӇӂҸӇӅҧаӃҸҬ кӁӟӕҬҧӛӒ ӆӅказаӊҬ-
ӁҬҹ ӝӑӑҬкӊҸҧӃӅӈӊҸ, ӋӆӇаҧӁҬӃҸҬ ӊӇӋҫӅҧӛӂҸ ӅӊӃӅӘҬӃҸӠӂҸ.
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За ӔҬӃӊӇаӁӜӃӛӂ HR ӅӈӊаҧаӁҸӈӜ ӇазҧҸӊҸҬ ӁҸҫҬӇӈкҸӒ Ӄаҧӛ-
кӅҧ Ҹ ҸӃӑӅӇӂаӔҸӅӃӃӛӒ ӈҸӈӊҬӂ, ӋӆӇаҧӁҬӃҸҬ ҧӅзӃаҨӇажҫҬ-
ӃҸҬӂ, ҧ ӕаӈӊӃӅӈӊҸ ӈҸӈӊҬӂӅҹ кӇаӊкӅ- Ҹ ҫӅӁҨӅӈӇӅӕӃӅҹ ӂӅӊҸ-
ҧаӔҸҸ, Ҹ ӁӜҨӅӊаӂҸ, а ӊакжҬ ӇазӇаҦӅӊка ҧӈҬӒ кӅӇӆӅӇаӊҸҧӃӛӒ 
ӆӅӁҸӊҸк Ҹ аӋҫҸӊ ҸӒ ҸӈӆӅӁӃҬӃҸӠ.
ѹӠҫ ӈӅӊӇӋҫӃҸкӅҧ Ҹз ӔҬӃӊӇаӁӜӃӅҨӅ HR ӆҬӇҬӘӁҸ ҧ ҦҸз-
ӃҬӈ-ӑӋӃкӔҸҸ Ҹ зӃаӕҸӊҬӁӜӃӅ ҧӛҸҨӇаӁҸ Ӆӊ ӝӊӅҨӅ ӆҬӇҬӒӅҫа. 
Ѻӊаҧ HR-ҦҸзӃҬӈ-ӆаӇӊӃҬӇаӂҸ, ӅӃҸ Ҹз ӋзкӅӑӋӃкӔҸӅӃаӁӜӃӛӒ 
ӈӆҬӔҸаӁҸӈӊӅҧ ӆӇҬҧӇаӊҸӁҸӈӜ ҧ HR generalist, ҸӁҸ, ҨӅҧӅӇӠ 
ӆӅ-ӇӋӈӈкҸ, ӋӃҸҧҬӇӈаӁӅҧ. Ѫӂ ӃаӂӃӅҨӅ ӆӇӅәҬ ҧӆӅӈӁҬҫӈӊҧҸҸ 
ӈӅҧҬӇӘҸӊӜ ӈӁҬҫӋӟәҸҹ каӇӜҬӇӃӛҹ ӘаҨ Ҹ заӃӠӊӜ ҫӅӁжӃӅӈӊӜ 
ӆӅӁӃӅӂаӈӘӊаҦӃӅҨӅ HR-ҫҸӇҬкӊӅӇа.

Ѫӊак, ӈӅҧҬӇӘҬӃӃӅ ӅӕҬҧҸҫӃӅ, ӕӊӅ ӃҸ кӅӂӆӜӟӊҬӇӃӛҬ ӊҬӒ-
ӃӅӁӅҨҸҸ, ӃҸ ҸӃ/аӋӊӈӅӇӈҸӃҨ ӃҬ ӆӇҬҫӈӊаҧӁӠӟӊ ӋҨӇӅзӛ ҫӁӠ HR, 

ӆӅ ӂҬӃӜӘҬҹ ӂҬӇҬ ӈҬҨӅҫӃӠ. ќ ӕҬӂ жҬ ӆӇҸӕҸӃа ҧҬӕӃӅҨӅ кӇҸзҸ-

ӈа ҸҫҬӃӊҸӕӃӅӈӊҸ Ҹ ҦҬӈӆӅкӅҹӈӊҧа Ӆ ҧажӃӅӈӊҸ Ҹ ӃӋжӃӅӈӊҸ ӇӅӁҸ 

HR ҧ ҦҸзӃҬӈ-ӆӇӅӔҬӈӈаӒ? ќҸӃӅҧаӊ ӁҸ ҧ ӝӊӅӂ ӃҬҫӅӈӊаӊӅӕӃӛҹ ӋӇӅ-

ҧҬӃӜ кҧаӁҸӑҸкаӔҸҸ ҨҬӃҬӇаӁӜӃӛӒ ҫҸӇҬкӊӅӇӅҧ ҸӁҸ ӃҬҫӅӈӊаӊӅк Ӄа-
ҧӛкӅҧ ӈӊӇаӊҬҨҸӕҬӈкӅҨӅ ӂӛӘӁҬӃҸӠ Ӌ HR-ӂҬӃҬҫжҬӇӅҧ? ѪӈӊҸӃа, как 

ҧӈҬҨҫа, ҨҫҬ-ӊӅ ӆӅӈҬӇҬҫҸӃҬ, Ҹ ӆӅӂӅӕӜ HR ӂӅжҬӊ ӊӅӁӜкӅ ӅӃ ӈаӂ.

ќ ӃҬкӅӊӅӇӛӒ кӅӂӆаӃҸӠӒ ӂҬӃҬҫжӂҬӃӊ, Ҹ ӅӈӅҦҬӃӃӅ ҨҬӃҬӇаӁӜ-
Ӄӛҹ ҫҸӇҬкӊӅӇ, ӃҬ ҫӅ кӅӃӔа ӆӅӃҸӂаӟӊ, какӋӟ ӈӊӇаӊҬҨҸӕҬӈкӋӟ 

ӇӅӁӜ ӂӅжҬӊ ҧӛӆӅӁӃӠӊӜ HR. ћӛҧаӟӊ ӈӁӋӕаҸ, кӅҨҫа ҫҸӇҬкӊӅӇ 

ӆӅ ӆҬӇӈӅӃаӁӋ ӆӅҫӕҸӃӠҬӊӈӠ ҨӁаҧӃӅӂӋ ӟӇҸӈӊӋ, ӑҸӃаӃӈӅҧӅӂӋ 

ҫҸӇҬкӊӅӇӋ ҸӁҸ ҫажҬ ҫҸӇҬкӊӅӇӋ ӆӅ ҦҬзӅӆаӈӃӅӈӊҸ. ќӅ ӂӃӅҨҸӒ 
кӅӂӆаӃҸӠӒ ӆӇҬҫӃазӃаӕҬӃҸҬ HR ҧҸҫӠӊ ӊӅӁӜкӅ ҧ ӊӅӂ, ӕӊӅҦӛ ӅҦҬ-
ӈӆҬӕҸҧаӊӜ ӆӅӇӠҫӅк ҧ каҫӇӅҧӅӂ ӋӕҬӊҬ Ҹ ӈҧӅҬҧӇҬӂҬӃӃӋӟ ҧӛӆӁаӊӋ 

заӇӆӁаӊ. ќҬҫӜ ҧӈҬ ӅӈӊаӁӜӃӛҬ ҧӅӆӇӅӈӛ — ӋӇӅҧҬӃӜ заӇӆӁаӊ, Ӈаӈ-
ӆӇҬҫҬӁҬӃҸҬ ӆӇҬӂҸҹ, ӆӇҸҬӂ Ҹ ӆӇӅҫҧҸжҬӃҸҬ ӆӅ ӈӁӋжҦҬ — ӂӅ-

ҨӋӊ ӇҬӘҸӊӜ ӃҬӆӅӈӇҬҫӈӊҧҬӃӃӛҬ ӇӋкӅҧӅҫҸӊҬӁҸ.
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ѸӇҸ ӝӊӅӂ ӇӋкӅҧӅҫҸӊҬӁӜ ҸӁҸ акӔҸӅӃҬӇ кӅӂӆаӃҸҸ ҸӈӆӅӁӜзӋ-

Ҭӊ ҦҬӈӆӇӅҸҨӇӛӘӃӛҬ аӇҨӋӂҬӃӊӛ: «ѴӅӠ кӅӂӆаӃҸӠ ӝӑӑҬкӊҸҧӃӅ 

ӇаҦӅӊаҬӊ, ӂӛ ӆӅӁӋӕаҬӂ ҧӛӈӅкӋӟ ӆӇҸҦӛӁӜ. ЗаӕҬӂ Ӄаӂ ӃӋжӃӛ 

ӆӇӅҫҧҸӃӋӊӛҬ HR-ӊҬӒӃӅӁӅҨҸҸ Ҹ ҧӛӈӅкӅӅӆӁаӕҸҧаҬӂӛҹ HR-ҫҸ-

ӇҬкӊӅӇ? ѵаӈкӅӁӜкӅ ӝӊӅ ӋҧҬӁҸӕҸӊ ӂӅҸ ӆӇӅҫажҸ?»

ѵа ӇӅзӃҸӕӃӅӂ ӇӛӃкҬ ѹӅӈӈҸҸ ӂӃӅҨӅ ӁҬӊ ӘӁа жҬӈӊкаӠ кӅӃ-

кӋӇҬӃӔҸӠ ӂҬжҫӋ ҫҧӋӂӠ ҸҨӇӅкаӂҸ, ҧ ӕҬӂ-ӊӅ ӅӕҬӃӜ ӆӅӒӅжҸӂҸ 

ӆӅ ӅҦӚҬӂӋ ӆӇӅҫаж Ҹ ӑӅӇӂаӊӋ ӊӅӇҨӅҧӛӒ ӊӅӕҬк, ӆӋҦӁҸӕӃӅӂӋ Ӓа-
ӇакӊҬӇӋ кӅӂӆаӃҸҹ. ѵӅ ҧ ӅҫӃӅҹ кӅӂӆаӃҸҸ HR-ҫҸӇҬкӊӅӇ ҧӈҬҨҫа 
ҧӒӅҫҸӁ ҧ ӆӇаҧӁҬӃҸҬ, а ҧ ҫӇӋҨӅҹ ӊакӅҹ ҫӅӁжӃӅӈӊҸ ӅӕҬӃӜ ҫӅӁҨӅ 

ҧӅӅҦәҬ ӃҬ ҦӛӁӅ. Так жҬ как Ҹ ӇазҫҬӁа ҧ ҨӅҫӅҧӅӂ ӅӊӕҬӊҬ кӅӂ-

ӆаӃҸҸ, ӆӅӈҧӠәҬӃӃӅҨӅ ӈӊӇаӊҬҨҸҸ ҧ ӅҦӁаӈӊҸ ӋӆӇаҧӁҬӃҸӠ ӆҬӇӈӅ-

ӃаӁӅӂ. ќҸҫҸӂӅ, ӅӊӈӋӊӈӊҧӅҧаӁа Ҹ ӈаӂа ӈӊӇаӊҬҨҸӠ. ҃ҸӃаӃӈӅҧӛҬ 
ӇҬзӋӁӜӊаӊӛ ҦӛӁҸ ӆӇҬкӇаӈӃӛ, ӆӅка ӇӅӈӁа ӔҬӃа акӔҸҹ Ӄа ӂҬж-

ҫӋӃаӇӅҫӃӛӒ ӑӅӃҫӅҧӛӒ ӇӛӃкаӒ. КазаӁӅӈӜ, ӕӊӅ ҦҸзӃҬӈ акӊҸҧӃӅ 

ӇазҧҸҧаҬӊӈӠ Ҹ ӅӊӈӋӊӈӊҧҸҬ ӆӇӅҨӇҬӈӈҸҧӃӛӒ HR-ӊҬӒӃӅӁӅҨҸҹ ӃҸкак 

ӝӊӅӂӋ ӃҬ ӂҬӘаҬӊ. ѷҫӃакӅ, кӅҨҫа ӇӛӃӅк ӊӇаҫҸӔҸӅӃӃӅҨӅ ӇҸӊҬҹ-

Ӂа ӃаӕаӁ ҸӈӆӛӊӛҧаӊӜ жҬӈӊӅӕаҹӘӋӟ кӅӃкӋӇҬӃӔҸӟ ӈӅ ӈӊӅӇӅӃӛ 

ӔҸӑӇӅҧӛӒ ӆӁаӊӑӅӇӂ ҫӅӈӊаҧкҸ, ӝӊӅӂӋ ҸҨӇӅкӋ ӆӅӃаҫӅҦҸӁаӈӜ 
ӆӅӁӃаӠ ӊӇаӃӈӑӅӇӂаӔҸӠ, ҧкӁӟӕаӠ ӑӅӇӂҸӇӅҧаӃҸҬ ӃӅҧӅҨӅ ҦӇҬӃ-

ҫа ӇаҦӅӊӅҫаӊҬӁӠ, ӆӇҸҧӁҬкаӊҬӁӜӃӅҨӅ ҫӁӠ аҹӊҸӘӃҸкӅҧ Ҹ ҫӇӋ-

ҨҸӒ ӈӆҬӔҸаӁҸӈӊӅҧ ӔҸӑӇӅҧӅҹ ӝкӅӃӅӂҸкҸ. ѷказаӁӅӈӜ, ӕӊӅ HR, 

заӃӠӊӛҹ ҸӈкӁӟӕҸӊҬӁӜӃӅ ӆӅҫҦӅӇӅӂ ӈӅӊӇӋҫӃҸкӅҧ Ҹ каҫӇӅҧӛӂ 

ҫҬӁӅӆӇӅҸзҧӅҫӈӊҧӅӂ, ӈ ӃӅҧӛӂҸ заҫаӕаӂҸ ӈӆӇаҧҸӊӜӈӠ ӃҬ ӂӅжҬӊ. 
ТӅ ҬӈӊӜ ҧ кӇаӊкӅӈӇӅӕӃӅҹ ӆҬӇӈӆҬкӊҸҧҬ ҦҸзӃҬӈ ӂӅжҬӊ ӆӅзҧӅӁҸӊӜ 
ӈҬҦҬ ҸӂҬӊӜ ӆӇӅӈӊӅ ӊҬӒӃҸӕҬӈкӋӟ ӑӋӃкӔҸӟ HR. ќ ҫӅӁҨӅӈӇӅӕ-

ӃӅҹ — ӃҬӊ.

ќӁӅжҬӃҸӠ ҧ ӆӅӈӊӇӅҬӃҸҬ HR-ӆӇӅӔҬӈӈӅҧ Ҹ ӈҸӈӊҬӂ ӆӅӒӅжҸ 

Ӄа ҸӃҧҬӈӊҸӔҸҸ ҧ ҧӅӈӆҸӊаӃҸҬ ҫҬӊҬҹ. КӅҨҫа ҧӛ ӅӊӆӇаҧӁӠҬӊҬ 
ӆӠӊҸӁҬӊӃҬҨӅ ӇҬҦҬӃка ҧ ӂӋзӛкаӁӜӃӋӟ ӘкӅӁӋ, ӊӇӋҫӃӅ ӅӔҬӃҸӊӜ 
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ҧҬӇӅӠӊӃӅӈӊӜ ӊӅҨӅ, ӕӊӅ ӕҬӇҬз 20 ӁҬӊ ӅӃ ӈӊаӃҬӊ ҸзҧҬӈӊӃӛӂ ӆҸа-

ӃҸӈӊӅӂ. ќӅзӂӅжӃӅ, ӅӃа ӈӅӈӊаҧӁӠҬӊ ӈӅӊӛҬ ҫӅӁҸ ӆӇӅӔҬӃӊа. ѵӅ, 

ҬӈӁҸ ҧӛ ӃҬ ӅӊӆӇаҧҸӊҬ ҬҨӅ ҧ ӘкӅӁӋ ӈҬҨӅҫӃӠ Ҹ ӈҬҨӅҫӃӠ ӃҬ ҧӁӅжҸ-

ӊҬ ӂӃӅҨӅ ҧӇҬӂҬӃҸ Ҹ ӈҸӁ ҧ заӃӠӊҸӠ ӂӋзӛкӅҹ, ӆҸаӃҸӈӊӅӂ ӅӃ ӃҬ 
ӈӊаӃҬӊ ӃҸкӅҨҫа. ѸӇҸӋӕаӠ ӇҬҦҬӃка ӕҸӊаӊӜ кӃҸҨҸ Ҹ ҫҬӁаӊӜ ӋӇӅкҸ, 

ҧӛ ӃҬ ӂӅжҬӊҬ ҦӛӊӜ ӋҧҬӇҬӃӛ, ӕӊӅ ӅӃ ӅкӅӃӕҸӊ ӆӇҬӈӊҸжӃӛҹ ӋӃҸ-

ҧҬӇӈҸӊҬӊ Ҹ ӆӅӁӋӕҸӊ ҧӛӈӅкӅӅӆӁаӕҸҧаҬӂӋӟ ӇаҦӅӊӋ. ѪӃӅҨҫа Ҧӛ-

ҧаҬӊ ӊак, ӕӊӅ ҫҧӅҬӕӃҸкҸ Ҹ ӁҬӃӊӠҸ ӊӅжҬ ӈӊаӃӅҧӠӊӈӠ ӋӈӆҬӘӃӛӂҸ. 

ѵӅ ӈӊӅҸӊ ӁҸ ҧ ӊакӅӂ ҧажӃӅӂ ҫҬӁҬ ӆӅӁаҨаӊӜӈӠ Ӄа ӈӁӋӕаҹ?

Так Ҹ ҧ ҦҸзӃҬӈҬ. ѹӅӁӜ ӁӟҦӅҨӅ ҨҬӃҬӇаӁӜӃӅҨӅ ҫҸӇҬкӊӅӇа Ҹ ак-

ӔҸӅӃҬӇа закӁӟӕаҬӊӈӠ ҧ ӊӅӂ, ӕӊӅҦӛ ӅҦҬӈӆҬӕҸӊӜ ӋӈӊӅҹӕҸҧӅӈӊӜ 
Ҹ ӆӇҬҬӂӈӊҧҬӃӃӅӈӊӜ ҦҸзӃҬӈа ӆӇҸ ӆҬӇҬӒӅҫҬ ӋӆӇаҧӁҬӃҸӠ к ҫӇӋҨӅ-

ӂӋ ӇӋкӅҧӅҫҸӊҬӁӟ ҸӁҸ ҧӁаҫҬӁӜӔӋ. ѠажҬ ҬӈӁҸ Ӄа ӈҬҨӅҫӃӠӘӃҸҹ 

ҫҬӃӜ ӃҸкӊӅ ӃҬ ӈӅҦҸӇаҬӊӈӠ ӆӇӅҫаҧаӊӜ кӅӂӆаӃҸӟ, ӝӊа ӈҸӊӋаӔҸӠ 

ӂӅжҬӊ ҧӅзӃҸкӃӋӊӜ ӕҬӇҬз 10 ӁҬӊ. ѡӈӁҸ ӅӈӃӅҧаӊҬӁҸ ҦҸзӃҬӈа ӒӅӊӠӊ, 
ӕӊӅҦӛ ӅӃ ӆӇӅӈӋәҬӈӊҧӅҧаӁ 100 ӁҬӊ, как ӂӃӅҨҸҬ ӂҬжҫӋӃаӇӅҫӃӛҬ 
кӅӂӆаӃҸҸ, ӃаҫӅ ҧӃҸӂаӊҬӁӜӃӅ ҸзӋӕҸӊӜ ҸӒ Ӆӆӛӊ Ҹ ӆӅӃӠӊӜ, ӆӅӕҬ-
ӂӋ, ӃаӆӇҸӂҬӇ, каӕҬӈӊҧӅ Nescafé Ҹ ҧкӋӈ ҦаӊӅӃӕҸка Mars ӃҸкак 

ӃҬ заҧҸӈӠӊ Ӆӊ ӈӂҬӃӛ ӇӋкӅҧӅҫӈӊҧа ҧ ҨӅӁӅҧӃӅӂ ӅӑҸӈҬ Ҹ Ӆӊ ӊӅҨӅ, 

кӊӅ ӅӈӋәҬӈӊҧӁӠҬӊ ӑҸӃаӃӈӅҧӛҹ кӅӃӊӇӅӁӜ Ӄаҫ кӅӂӆаӃҸҬҹ. ѺӊаӁҸ 

Ҧӛ ӝӊҸ ӋӈӆҬӘӃӛҬ Ҹ ҫаҧӃӅ ӈӋәҬӈӊҧӋӟәҸҬ Ӄа ӇӛӃкҬ кӅӂӆаӃҸҸ 

ҸӃҧҬӈӊҸӇӅҧаӊӜ ӈҧӅҸ ӈӇҬҫӈӊҧа ҧ ӆӇӅӔҬӈӈӛ Ҹ ӈҸӈӊҬӂӛ, ӃҸкак ӈҬҦӠ 

ӃҬ ӅӆӇаҧҫаҧӘҸҬ за ӆӇӅӘҬҫӘҸҬ 100 ӁҬӊ? ѴҬжҫӋӃаӇӅҫӃӛҬ кӅӂ-

ӆаӃҸҸ, ӃҬӈӂӅӊӇӠ Ӄа ҧӛӈӅкҸҬ ӆӇҸҦӛӁҸ, ӅӕҬӃӜ ӁӟҦӠӊ ӝкӅӃӅӂҸӊӜ 
ҫҬӃӜҨҸ Ҹ ӈӊӇҬӂӠӊӈӠ к ӂакӈҸӂаӁӜӃӅҹ ӝӑӑҬкӊҸҧӃӅӈӊҸ.

ѪӒ ӂӃӅҨӅӁҬӊӃӠӠ ӆӇакӊҸка ҫӅказаӁа, ӕӊӅ ӆӇӅӑҬӈӈҸӅӃаӁӜӃаӠ 

HR-кӅӂаӃҫа ӈ ҦӅӁӜӘҸӂҸ ӆӅӁӃӅӂӅӕҸӠӂҸ ӆӅӂӅҨаҬӊ ҦҸзӃҬӈӋ 

ӈӑӅӇӂҸӇӅҧаӊӜ ҧӛӈӅкӅӝӑӑҬкӊҸҧӃӋӟ ӅӇҨаӃҸзаӔҸӟ, ӆӅӈӊӇӅҸӊӜ 
ӋӈӆҬӘӃӋӟ ӈҸӈӊҬӂӋ ҧӅзӃаҨӇажҫҬӃҸӠ, ӅҦҬӈӆҬӕҸӊӜ ӆӇҬҬӂӈӊҧҬӃ-

ӃӅӈӊӜ Ҹ ӇазҧҸӊҸҬ ӇӋкӅҧӅҫҸӊҬӁҬҹ. ѳҸӃҬҹӃӛҬ ӇӋкӅҧӅҫҸӊҬӁҸ 

ӃҬ ҧ ӈӅӈӊӅӠӃҸҸ ӈаӂӅӈӊӅӠӊҬӁӜӃӅ ӆӅӈӊӇӅҸӊӜ ӈӁӅжӃӛҬ HR-ӈҸӈӊҬӂӛ 
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как ҧ ӈҸӁӋ ӅӊӈӋӊӈӊҧҸӠ ӃӋжӃӅҹ кҧаӁҸӑҸкаӔҸҸ, ӊак Ҹ ҧ ӈҧӠзҸ 

ӈ ӃҬӒҧаӊкӅҹ ҧӇҬӂҬӃҸ Ҹ ҧӃҸӂаӃҸӠ. ѺӊӅҸӊ ӋӆӅӂӠӃӋӊӜ Ҹ ҧӅӆӇӅӈ 
ӃҬзаҧҸӈҸӂӅӈӊҸ. ѡӈӁҸ ӑӋӃкӔҸӅӃаӁӜӃӛҬ ӇӋкӅҧӅҫҸӊҬӁҸ ӈаӂҸ Ӈаз-
ӇаҦаӊӛҧаӟӊ ӈҧӅӟ ӈҸӈӊҬӂӋ ӆӇҬӂҸӇӅҧаӃҸӠ ҸӁҸ ӈаӂҸ ӆӇҸӃҸӂа-

ӟӊ ӇҬӘҬӃҸҬ ӅҦ ӋҧӅӁӜӃҬӃҸҸ ӃҬӋҨӅҫӃӅҨӅ ӇаҦӅӊӃҸка, ҧӅзӂӅжӃӛ 

зӁӅӋӆӅӊӇҬҦӁҬӃҸӠ. HR ҧ ӆӅҫӅҦӃӛӒ ӈҸӊӋаӔҸӠӒ ӂӅжҬӊ ҧӛӈӊӋӆаӊӜ 
ӃҬзаҧҸӈҸӂӛӂ ӝкӈӆҬӇӊӅӂ, ӆӇҬҫӅӈӊаҧӁӠӟәҸӂ ҨҬӃҬӇаӁӜӃӅӂӋ 

ҫҸӇҬкӊӅӇӋ ҸӁҸ ӈӅҦӈӊҧҬӃӃҸкӋ ӅҦӚҬкӊҸҧӃӋӟ ӊӅӕкӋ зӇҬӃҸӠ. ћҬз-
ӋӈӁӅҧӃӅ, ҫӁӠ ӝӊӅҨӅ HR-ҫҸӇҬкӊӅӇӋ ӃҬӅҦӒӅҫҸӂӛ ӈӊаӊӋӈ, аӃаӁӅ-

ҨҸӕӃӛҹ ӅӈӊаӁӜӃӛӂ ӊӅӆ-ӂҬӃҬҫжҬӇаӂ, Ҹ ӆӇӠӂӅҹ ҫӅӈӊӋӆ кӅ ҧӈҬҹ 

ҸӃӑӅӇӂаӔҸҸ Ҹ к ӆҬӇҧӅӂӋ ӁҸӔӋ.

ѡәҬ ӅҫҸӃ ҧажӃӛҹ ӂӅӂҬӃӊ ҫӁӠ ӊҬӒ, кӊӅ ӆӁаӃҸӇӋҬӊ ӇаҦӅ-

ӊаӊӜ ҧ ӈӑҬӇҬ ӋӆӇаҧӁҬӃҸӠ ӆҬӇӈӅӃаӁӅӂ: HR-ҫҸӇҬкӊӅӇ ӅӕҬӃӜ 
ӇҬҫкӅ ӈӊаӃӅҧҸӊӈӠ ҨҬӃҬӇаӁӜӃӛӂ. ѠӁӠ ӁӟҦӅҹ ҫӇӋҨӅҹ ӊӅӆ-ӆӅзҸ-

ӔҸҸ (ӑҸӃаӃӈӅҧӛҹ ҫҸӇҬкӊӅӇ, ӅӆҬӇаӔҸӅӃӃӛҹ Ҹ ӊ.ӆ.) ҧӅзӂӅжҬӃ 

каӇӜҬӇӃӛҹ ӇӅӈӊ, а ҫӁӠ HR ҬҨӅ ҫӅӁжӃӅӈӊӜ — заӕаӈӊӋӟ ӆӇҬҫҬӁ. 

ТӅ ҬӈӊӜ HR-ҫҸӇҬкӊӅӇа ӈӅзӃаӊҬӁӜӃӅ ҧӛҦҸӇаӟӊ ӃаӆӇаҧӁҬӃҸҬ Ӈа-

ҦӅӊӛ, ӃҬ ӆӅзҧӅӁӠӟәҬҬ ҫӅӈӊҸӕӜ аҦӈӅӁӟӊӃӅҹ ҧҬӇӘҸӃӛ каӇӜҬӇӛ 

ҧ ҦҸзӃҬӈҬ.
ТакҸӂ ӅҦӇазӅӂ, ҧӛӒӅҫҸӊ, ӕӊӅ HR-ҫҸӇҬкӊӅӇ (ӂҬӃҬҫжҬӇ) — 

ҫӅӈӊаӊӅӕӃӅ ӃҬӆӇӅӈӊаӠ ӈӆҬӔҸаӁӜӃӅӈӊӜ, а ҧӛҦҸӇаӟәҸҬ ҬҬ ӁӟҫҸ 

ӆӇӅӠҧӁӠӟӊ ӅӆӇҬҫҬӁҬӃӃӛҹ ҨҬӇӅҸзӂ. ѷӃҸ ӆӇҸӃӅӈӠӊ ӈҧӅҬҨӅ ӇӅҫа 
жҬӇӊҧӋ ҧ ӆӅӁӜзӋ ӁӟҦҸӂӅҹ ӆӇӅӑҬӈӈҸҸ. Как жҬ ӈӆҬӔҸаӁҸӈӊӋ 

ӆӅ HR ӈҫҬӁаӊӜ ӒӅӇӅӘӋӟ каӇӜҬӇӋ Ҹ ӆӇҸ ӝӊӅӂ ӃҬ ӊӇаӊҸӊӜ ҧӈҬ 
ӈҸӁӛ Ӄа ҬжҬҫӃҬҧӃӅҬ ӋҦҬжҫҬӃҸҬ ҦҸзӃҬӈа ҧ ӈӅҦӈӊҧҬӃӃӅҹ ӃҬӅҦӒӅ-

ҫҸӂӅӈӊҸ Ҹ ӔҬӁҬӈӅӅҦӇазӃӅӈӊҸ?

ѵа ӂӅҹ ҧзҨӁӠҫ, ӈаӂӛҹ ӝӑӑҬкӊҸҧӃӛҹ ӈӆӅӈӅҦ — ӆӇҬҫӁӅжҸӊӜ 
ҦҸзӃҬӈӋ ӇҬӘҬӃҸӠ Ҹ ӅӊҧҬӊӛ Ӄа ҧӅӆӇӅӈӛ, кӅӊӅӇӛҬ «ӊӇаҫҸӔҸӅӃ-

Ӄӛҹ» HR ӃҬ ҧӈҬҨҫа ӅӊӃӅӈҸӊ к зӅӃҬ ӈҧӅҬҹ кӅӂӆҬӊҬӃӔҸҸ Ҹ Ӆӊ-
ҧҬӊӈӊҧҬӃӃӅӈӊҸ.
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ќӅзӜӂҬӂ, ӃаӆӇҸӂҬӇ, заҫаӕӋ ӆӅҧӛӘҬӃҸӠ ӆӇӅҸзҧӅҫҸӊҬӁӜӃӅ-

ӈӊҸ ӊӇӋҫа. ќ ӝӊӅӂ ҧӅӆӇӅӈҬ ҧӅзӂӅжӃӛ ӈаӂӛҬ ӇазӃӅӅҦӇазӃӛҬ 
ӃаӆӇаҧӁҬӃҸӠ ҫҬӠӊҬӁӜӃӅӈӊҸ ҫӁӠ HR. Ѵӛ ӂӅжҬӂ ҧзӠӊӜ Ӄа ӈҬҦӠ 

ӇӋкӅҧӅҫӈӊҧӅ ӆӇӅҬкӊӅӂ ӆӅ ҸӈӆӅӁӜзӅҧаӃҸӟ ӆӇҸӃӔҸӆӅҧ ӃҬӆӇҬ-
ӇӛҧӃӛӒ ӋӁӋӕӘҬӃҸҹ Ҹ ҦҬӇҬжӁҸҧӅҨӅ ӆӇӅҸзҧӅҫӈӊҧа ҧ ӅӆҬӇаӔҸ-

ӅӃӃӛӒ ӆӅҫӇазҫҬӁҬӃҸӠӒ.

ѠӇӋҨӅҬ ӃаӆӇаҧӁҬӃҸҬ ӋӁӋӕӘҬӃҸӠ ӆӇӅҸзҧӅҫҸӊҬӁӜӃӅӈӊҸ ӊӇӋ-

ҫа — ӝӊӅ ӑӅӇӂҸӇӅҧаӃҸҬ «ҫҬӇҬҧа KPI». ѹҬӕӜ ҸҫҬӊ Ӆ ӑҸӃаӃӈӅҧӅ-ӝ-

кӅӃӅӂҸӕҬӈкҸӒ ӆӅказаӊҬӁӠӒ, кӅӊӅӇӛҬ ӅӆӇҬҫҬӁӠӟӊӈӠ ҧ каӕҬӈӊҧҬ 
ӔҬӁҬҹ Ӄа ҨӅҫ ҫӁӠ кажҫӅҨӅ ӇӋкӅҧӅҫҸӊҬӁӠ кӅӂӆаӃҸҸ. ѵаӕҸӃаҬӊӈӠ 

ӆӇӅӔҬӈӈ ӈҧҬӇӒӋ, ӈ ӆӅказаӊҬӁҬҹ ҫӁӠ ҨҬӃҬӇаӁӜӃӅҨӅ ҫҸӇҬкӊӅӇа. Ѡа-
ӁҬҬ ӅӃҸ ҫҬкӅӂӆӅзҸӇӋӟӊӈӠ Ӄа ӋӇӅҧӃҸ ӃҸжҬ. ќ ҸӊӅҨҬ ӆӅказаӊҬ-
ӁҸ ҫӅӒӅҫӠӊ ҫӅ кажҫӅҨӅ ӆӅҫӇазҫҬӁҬӃҸӠ кӅӂӆаӃҸҸ ҧ ҧҸҫҬ ӕаӈӊҸ 

Ӆӊ кӅӇӆӅӇаӊҸҧӃӅҹ ӔҬӁҸ. ѡӈӁҸ кажҫӅҬ ӆӅҫӇазҫҬӁҬӃҸҬ ҧӛӆӅӁӃҸӊ 
ӈҧӅӟ ӔҬӁӜ, ӊӅ Ҹ ҨҬӃҬӇаӁӜӃӛҹ ҧӛӆӅӁӃҸӊ ӈҧӅӟ.

ѺҸӈӊҬӂа ӑӅӇӂҸӇӅҧаӃҸӠ ӆӅказаӊҬӁҬҹ ӝӑӑҬкӊҸҧӃӅӈӊҸ 

Ҹ ӋӆӇаҧӁҬӃҸӠ ҸӂҸ ӊакжҬ ҧӒӅҫҸӊ ҧ ӈӑҬӇӋ ҸӃӊҬӇҬӈӅҧ Ҹ ӅӊҧҬӊ-
ӈӊҧҬӃӃӅӈӊҸ ӆӇӅҫҧҸӃӋӊӛӒ HR-ӆӇӅӑҬӈӈҸӅӃаӁӅҧ ҧӅ ӂӃӅҨҸӒ кӅӂ-

ӆаӃҸӠӒ. ҏӊӅ как ҧажӃаӠ ӈӊӇаӊҬҨҸӕҬӈкаӠ ӑӋӃкӔҸӠ ӃаӂӃӅҨӅ 

ҸӃӊҬӇҬӈӃҬҬ, ӕҬӂ заӆӅӁӃҬӃҸҬ ӊӇӋҫӅҧӛӒ кӃҸжҬк Ҹ ӆӅҫҨӅӊӅҧка 
ӆӇҸказӅҧ: Ӄа ӃҬҬ ҬӈӊӜ ӈӆӇӅӈ ӈӅ ӈӊӅӇӅӃӛ ҦҸзӃҬӈа, Ҹ ҧ ӇҬзӋӁӜӊа-
ӊҬ ӆӇӅҸзҧӅҫҸӊҬӁӜӃӅӈӊӜ кӅӂӆаӃҸҸ ҫҬҹӈӊҧҸӊҬӁӜӃӅ ӆӅҧӛӘаҬӊӈӠ. 

҇ҬҨӅ HR-ҫҸӇҬкӊӅӇ Ҹ ҫӅҦҸҧаҬӊӈӠ ӃаӇаҧӃҬ ӈ ҫӇӋҨҸӂҸ ӋӕаӈӊӃҸка-
ӂҸ ӊӅӆ-кӅӂаӃҫӛ.

ѸӅӂҸӂӅ ӊӅҨӅ, HR ӂӅжҬӊ ӅӊҧҬӕаӊӜ за ӆӇӅҬкӊӛ ҧ ӈӑҬӇҬ ӆӅ-

ҧӛӘҬӃҸӠ ҸӃҫҸҧҸҫӋаӁӜӃӅҹ ӝӑӑҬкӊҸҧӃӅӈӊҸ ӇаҦӅӊӃҸкӅҧ. ҏӊӅ, 

ҧ ӕаӈӊӃӅӈӊҸ, ӅӆӊҸӂҸзаӔҸӠ ӆӁаӃҸӇӅҧаӃҸӠ ӇаҦӅӕҬҨӅ ҧӇҬӂҬӃҸ, 

ӃӅӇӂҸӇӅҧаӃҸҬ Ҹ аҧӊӅӂаӊҸзаӔҸӠ ӊӇӋҫа. ѸӅҫӅҦӃӛҬ заҫаӕҸ ӇҬӘа-
ӟӊӈӠ ҧ ӊҬӈӃӅӂ ӈӅӊӇӋҫӃҸӕҬӈӊҧҬ ӈ IT Ҹ ӅӆҬӇаӔҸӅӃӃӛӂҸ ӆӅҫӇаз-
ҫҬӁҬӃҸӠӂҸ кӅӂӆаӃҸҸ. ќ ӆӅӈӁҬҫӃҬҬ ҧӇҬӂӠ ӅӕҬҧҸҫӃӅ, как ӈҸӁӜӃӅ 
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ӝӑӑҬкӊҸҧӃӅӈӊӜ ӈӅӊӇӋҫӃҸкӅҧ заҧҸӈҸӊ Ӆӊ ӋӇӅҧӃӠ ҸӒ ҦӁаҨӅӆӅӁӋ-

ӕҸӠ. УӆӇаҧӁҬӃҸҬ кӅӇӆӅӇаӊҸҧӃӛӂ ҦӁаҨӅӆӅӁӋӕҸҬӂ, ҧкӁӟӕаӠ ӈӅ-

ӊӇӋҫӃҸкӅҧ, ӇаҦӅӊаӟәҸӒ ҫҸӈӊаӃӔҸӅӃӃӅ ҸӁҸ ӇҬӁӅӔҸӇӅҧаӃӃӛӒ 
ҧ ҫӇӋҨҸҬ ӈӊӇаӃӛ, — ӅҫҸӃ Ҹз ӆӇҸӅӇҸӊҬӊӅҧ ҦҸзӃҬӈа ҧ ӃаӘҸ ҫӃҸ, 

Ҹ, кӇӅӂҬ Ӄаӈ, заӃӠӊӜӈӠ ӝӊҸӂ ӃҬкӅӂӋ. 

ѷҦӅҦәаӠ ҧӛӘҬӈказаӃӃӅҬ, ҧҸжӋ ҨӁаҧӃӛҹ заӆӇӅӈ ҦҸзӃҬӈа 
к HR ҧ ӆӅҧӛӘҬӃҸҸ ӝӑӑҬкӊҸҧӃӅӈӊҸ ҸӈӆӅӁӜзӅҧаӃҸӠ ӕҬӁӅҧҬӕҬ-
ӈкӅҨӅ каӆҸӊаӁа. За кажҫӛҹ ҧҸҫ каӆҸӊаӁа ҧ кӅӂӆаӃҸҸ ӅӊҧҬӕа-
Ҭӊ ӅӆӇҬҫҬӁҬӃӃӅҬ ӃаӆӇаҧӁҬӃҸҬ. ѵаӆӇҸӂҬӇ, ҦҸзӃҬӈ ӒӅӕҬӊ ҦӇаӊӜ 
кӇҬҫҸӊ ҧ ҦаӃкҬ ӆӅҫ ӃаҸӂҬӃӜӘҸҹ ӆӇӅӔҬӃӊ Ҹ ӝӑӑҬкӊҸҧӃӅ ҬҨӅ 

ҸӈӆӅӁӜзӅҧаӊӜ, ӕӊӅҦӛ ҧӅзҧӇаӊ Ӄа ҧӁӅжҬӃӃӛҹ каӆҸӊаӁ ҦӛӁ ӂак-

ӈҸӂаӁӜӃӛӂ. За ӝӊӅ ӅӊҧҬӕаӟӊ ӑҸӃаӃӈҸӈӊӛ. ќ ӊакӅӂ жҬ кӅӃӊҬк-

ӈӊҬ ӈӁҬҫӋҬӊ ҧӅӈӆӇҸӃҸӂаӊӜ Ҹ ӕҬӁӅҧҬӕҬӈкҸҹ каӆҸӊаӁ. ѪӃӊҬӇҬӈ 
ҦҸзӃҬӈа ҧ ӊӅӂ, ӕӊӅҦӛ ӊӇаӊҸӊӜ Ӄа ӆҬӇӈӅӃаӁ ӂҬӃӜӘҬ, а ӆӅӁӋӕаӊӜ 
Ӆӊ ӃҬҨӅ ҦӅӁӜӘҬ. ѸӇҸӕҬӂ ӆӅҫ «ӊӇаӊҸӊӜ ӂҬӃӜӘҬ» ӆӅҫӇазӋӂҬҧа-
ҬӊӈӠ ӃҬ ӂҬӃӜӘаӠ заӇӆӁаӊа ҫӁӠ кӅӃкӇҬӊӃӅҨӅ ӈӅӊӇӋҫӃҸка. ѺӋӊӜ 
ҧ ӊӅӂ, ӕӊӅҦӛ ҧ кӅӂӆаӃҸҸ ӇаҦӅӊаӁӅ ӅӊӃӅӈҸӊҬӁӜӃӅ ӃҬҦӅӁӜӘӅҬ 
ӕҸӈӁӅ ӈӅӊӇӋҫӃҸкӅҧ, ӆӇҸ ӝӊӅӂ ҸӒ кӅӁҸӕҬӈӊҧӅ, кҧаӁҸӑҸкаӔҸӠ 

Ҹ ӝӑӑҬкӊҸҧӃӅӈӊӜ ӆӅзҧӅӁӠӁҸ Ҧӛ ӇаҦӅӊӅҫаӊҬӁӟ ӆӁаӊҸӊӜ Ҹӂ ҧӛ-

ӈӅкҸҬ заӇӆӁаӊӛ Ҹ ӆӅӁӋӕаӊӜ ҦӅ́ӁӜӘҸҹ ҧӅзҧӇаӊ Ӄа ҧӁӅжҬӃӃӛҹ 

каӆҸӊаӁ.

ѠӇӋҨаӠ ҧажӃаӠ ӅҦӁаӈӊӜ, ҨҫҬ ҦҸзӃҬӈ жҫҬӊ Ӆӊ HR-ҫҸӇҬкӊӅӇа 
ӈӋәҬӈӊҧҬӃӃӅҨӅ ҧкӁаҫа, — ӝӊӅ кӅӇӆӅӇаӊҸҧӃаӠ кӋӁӜӊӋӇа Ҹ ҸӂҸҫж 

кӅӂӆаӃҸҸ как ӆӇҸҧӁҬкаӊҬӁӜӃӅҨӅ ӇаҦӅӊӅҫаӊҬӁӠ. ѷ ӊӅӂ, ӕӊӅ ӂӅ-

жҬӊ ӈҫҬӁаӊӜ HR ҧ ӝӊӅҹ ӅҦӁаӈӊҸ, Ӡ ӆӅҫӇӅҦӃӅ ӇаӈӈкажӋ ҧ ҨӁаҧҬ 5.

ѡәҬ ӅҫҸӃ заӆӇӅӈ ҦҸзӃҬӈа к HR — ӇҬаӁҸзаӔҸӠ ӆӇӅҨӇаӂӂ 

кӅӇӆӅӇаӊҸҧӃӅҹ ӈӅӔҸаӁӜӃӅҹ ӅӊҧҬӊӈӊҧҬӃӃӅӈӊҸ ҸӁҸ ESG-ӆӅҧҬӈӊкҸ. 

ќ ӃҬкӅӊӅӇӛӒ кӅӂӆаӃҸӠӒ ҧӅӆӇӅӈӛ ҦӁаҨӅӊҧӅӇҸӊҬӁӜӃӅӈӊҸ, ҧӅӁӅӃ-

ӊҬӇӈӊҧа, ӈӅӔҸаӁӜӃӅҨӅ ӇазҧҸӊҸӠ ӊҬӇӇҸӊӅӇҸҹ ӆӇҸӈӋӊӈӊҧҸӠ ӊакжҬ 
ӃаӒӅҫӠӊӈӠ ҧ зӅӃҬ ӅӊҧҬӊӈӊҧҬӃӃӅӈӊҸ HR. ѸӅҫӅҦӃӛҬ ҧҬәҸ ӋжҬ ҧӛ-

ӒӅҫӠӊ за ӇаӂкҸ ӇаҦӅӊӛ ӈ ӈӅҦӈӊҧҬӃӃӛӂ ӆҬӇӈӅӃаӁӅӂ. ѸӅӇӅҹ ӇҬӕӜ 
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ҸҫҬӊ Ӆ ҧзаҸӂӅҫҬҹӈӊҧҸҸ ӈ ӃаӈҬӁҬӃҸҬӂ ӔҬӁӛӒ ҨӅӇӅҫӅҧ Ҹ ӇҬҨҸӅ-

ӃӅҧ, ҨҫҬ ӇаӈӆӅӁӅжҬӃӛ ӅӑҸӈӛ ҸӁҸ ӆӇӅҸзҧӅҫӈӊҧҬӃӃӛҬ ӆӁӅәаҫ-

кҸ кӅӂӆаӃҸҸ. ТакжҬ ӝӊӅ ӂӅжҬӊ ҦӛӊӜ ӇаҦӅӊа ӈ ӅӆӇҬҫҬӁҬӃӃӛӂҸ 

ҨӇӋӆӆаӂҸ ӃаӈҬӁҬӃҸӠ: ӋӕаәҸӂҸӈӠ ӘкӅӁ, ӈӊӋҫҬӃӊаӂҸ.

ќ ӃҬкӅӊӅӇӛӒ ҧӛӈӅкӅӊҬӒӃӅӁӅҨҸӕӃӛӒ кӅӂӆаӃҸӠӒ ӔҸкӁ ӇаҦӅӊӛ 

ӈ ҦӋҫӋәҸӂҸ ӈӅӊӇӋҫӃҸкаӂҸ ҫӅӈӊҸҨаҬӊ 10–12 ӁҬӊ. ѠӁӠ ӊакҸӒ Ӈа-

ҦӅӊӅҫаӊҬӁҬҹ ҧажӃӅ, ӕӊӅҦӛ ӋжҬ ҧ ӘкӅӁҬ ҫҬӊҸ ҧӛҦҸӇаӁҸ ӅӆӇҬ-
ҫҬӁҬӃӃӛҬ ӈӆҬӔҸаӁӜӃӅӈӊҸ, ӃаӆӇҸӂҬӇ ӊҬӒӃҸӕҬӈкҸҬ ҸӁҸ ҸӃжҬӃҬӇ-

ӃӛҬ. ѠӁӠ ӝӊӅҨӅ ҧ 10-Ӓ Ҹ 11-Ӓ кӁаӈӈаӒ ӘкӅӁӛ ӋӕаәҸҬӈӠ ҫӅӁжӃӛ 

ӈӆҬӔҸаӁҸзҸӇӅҧаӊӜӈӠ ӆӅ ӊҬӒӃҸӕҬӈкҸӂ ӆӇҬҫӂҬӊаӂ Ҹ ҧ ҸӊӅҨҬ ӈҫа-
ҧаӊӜ ѡѝҏ ӆӅ ӑҸзҸкҬ Ҹ ӂаӊҬӂаӊҸкҬ.
ѸӅ ӈӊаӊҸӈӊҸкҬ, ӅкӅӁӅ ӊӇҬӊҸ ӘкӅӁӜӃҸкӅҧ ҧӛҦҸӇаӟӊ ҧӛӆӋӈк-

ӃӅҹ ѡѝҏ ӆӅ ӑҸзҸкҬ Ҹ ӅкӅӁӅ 20% — ӆӅ ҦҸӅӁӅҨҸҸ, ӆӅӊӅӂӋ ӕӊӅ 

ӝӊӅ ӈӁӅжӃӛҬ ӆӇҬҫӂҬӊӛ Ҹ ҧҬӁҸк ӇҸӈк ҸӒ ӆӇӅҧаӁҸӊӜ. ҏӊӅ зӃа-

ӕҸӊ, ӕӊӅ Ӄа ӑҸзҸӕҬӈкҸҬ, ӒҸӂҸӕҬӈкҸҬ ҸӁҸ ҦҸӅӁӅҨҸӕҬӈкҸҬ ӈӆҬӔҸ-

аӁӜӃӅӈӊҸ ҧ ҧӋзаӒ ӂӅҨӋӊ ӆӅӈӊӋӆҸӊӜ ӃҬ ҦӅӁҬҬ ӊӇҬӊҸ ҧӛӆӋӈкӃҸкӅҧ 
ӘкӅӁ. ќӅӊ ӆӅӕҬӂӋ ӃҬкӅӊӅӇӛҬ кӅӂӆаӃҸҸ ӃаӕҸӃаӟӊ ӇаҦӅӊаӊӜ 
ӈ ӈҬӂҸкӁаӈӈӃҸкаӂҸ, ӆӇӅҧӅҫӠ ӈӇҬҫҸ ӃҸӒ ӅӁҸӂӆҸаҫӛ, ӅӊкӇӛӊӛҬ 
ӋӇӅкҸ, ӆӇҸҨӁаӘаӠ Ӄа ӝкӈкӋӇӈҸҸ Ӄа ӈҧӅҬ ӆӇӅҸзҧӅҫӈӊҧӅ ҸӁҸ 

ҧ ӁаҦӅӇаӊӅӇҸҸ, ӅҦәаӠӈӜ ӈ ӇӅҫҸӊҬӁӠӂҸ ӋӕҬӃҸкӅҧ. ќӈҬ ҫҬӁаҬӊӈӠ 

ҫӁӠ ӊӅҨӅ, ӕӊӅҦӛ заҸӃӊҬӇҬӈӅҧаӊӜ ҸӒ ҧ ӊҬӒӃҸӕҬӈкҸӒ ӈӆҬӔҸаӁӜӃӅ-

ӈӊӠӒ, ӆӅҫҧҸҨӃӋӊӜ Ӄа ӈҫаӕӋ ѡѝҏ ӆӅ ӑҸзҸкҬ Ҹ ӂаӊҬӂаӊҸкҬ, заӊҬӂ 

Ӄа ӆӅӈӊӋӆӁҬӃҸҬ ҧ ӊҬӒӃҸӕҬӈкҸҹ ҧӋз Ҹ ҧ ҸӊӅҨҬ, ӂӅжҬӊ ҦӛӊӜ, ӆӇҸ-

ҧӁҬӕӜ Ӄа ӇаҦӅӊӋ ҧ каӕҬӈӊҧҬ ӈӅӊӇӋҫӃҸкӅҧ.
ТакӅҨӅ ӇӅҫа ӆӇӅҨӇаӂӂаӂҸ ҧ кӅӂӆаӃҸҸ ӂӅжҬӊ заӃҸӂаӊӜӈӠ 

ӊӅӁӜкӅ HR. ћҸзӃҬӈ ӅжҸҫаҬӊ, ӕӊӅ HR-ӈӁӋжҦа, ӆӅӃҸӂаӠ, какҸҬ 
ӁӟҫҸ ӆӅӃаҫӅҦӠӊӈӠ кӅӂӆаӃҸҸ ӕҬӇҬз 10 ӁҬӊ, Ӄа ӊҬкӋәҬӂ ӝӊаӆҬ 
ӃаӁаҫҸӊ ӇаҦӅӊӋ ӈ ӋӕҬҦӃӛӂҸ заҧҬҫҬӃҸӠӂҸ, ӈ ӅҦәҬӈӊҧӅӂ Ҹ ҦӋ-

ҫҬӊ ӊҬӂ ӈаӂӛӂ ӈӆӅӈӅҦӈӊҧӅҧаӊӜ ҸзӂҬӃҬӃҸӟ ӅӊӃӅӘҬӃҸӠ ӁӟҫҬҹ 

к ӊӅҹ ҸӁҸ ҸӃӅҹ ӆӇӅӑҬӈӈҸҸ. ѸӇӅӔҬӈӈ ӝӊӅӊ ҫӅӈӊаӊӅӕӃӅ ӈӁӅжӃӛҹ 
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Ҹ ҧ какӅҹ-ӊӅ ӈӊҬӆҬӃҸ ӂакӇӅӝкӅӃӅӂҸӕҬӈкҸҹ. ҇ӊӅҦӛ ӋӈӆҬӘ-

ӃӅ ҬҨӅ ӇҬаӁҸзӅҧӛҧаӊӜ, HR-ӆӇӅӑҬӈӈҸӅӃаӁаӂ ӃаҫӅ ӇазҦҸӇаӊӜӈӠ 

ҧ ӝкӅӃӅӂҸкҬ Ҹ ӑҸӃаӃӈаӒ, ҸӃӊҬӇҬӈӅҧаӊӜӈӠ ҸзӂҬӃҬӃҸӠӂҸ ҧ за-

кӅӃӅҫаӊҬӁӜӈӊҧҬ, ӈӂӅӊӇҬӊӜ Ӄа 5–10 ӁҬӊ ҧӆҬӇҬҫ Ҹ ӆӅӃҸӂаӊӜ, кӋҫа 
ҫҧҸжҬӊӈӠ ӂҸӇ ҧӅӅҦәҬ Ҹ ӈӊӇаӃа ҧ ӕаӈӊӃӅӈӊҸ.

КакҸҬ жҬ ҫҬҹӈӊҧҸӠ HR-ҫҸӇҬкӊӅӇӋ ӃаҫӅ ӆӇҬҫӆӇҸӃӠӊӜ 
Ӄа ӆӋӊҸ к ӇӅӁҸ ӆӅӁӃӅӆӇаҧӃӅҨӅ ӆаӇӊӃҬӇа?

— ѲҡҧӃӁҧӐҳӅӗ Ӄҧҡҧ ӁӀҦҦҧӂжкӆ ңҧҾҧӂаҼӗҾӀңӀ ҦҳӂҧкӅӀӂа. 

ѸҬӇҧӅҬ, ӕӊӅ ҫӅӁжҬӃ ӈҫҬӁаӊӜ HR ҬәҬ Ӄа ӝӊаӆҬ ӊӇӋҫӅӋӈӊӇӅҹӈӊҧа 
ҧ кӅӂӆаӃҸӟ — ӋзӃаӊӜ Ӌ ӆҬӇҧӅҨӅ ӁҸӔа, ӃӋжҬӃ ӁҸ ҬӂӋ HR ҧ ка-
ӕҬӈӊҧҬ ҦҸзӃҬӈ-ӆаӇӊӃҬӇа Ҹ ҨӅӊӅҧ ӁҸ ҨҬӃҫҸӇҬкӊӅӇ ӆӅҫҫҬӇжҸҧаӊӜ 
ҬҨӅ ҧ ӝӊӅҹ ӇӅӁҸ. ѡӈӁҸ ӅӊҧҬӊ «ӃҬӊ», ӊӅ, Ӄа ӂӅҹ ҧзҨӁӠҫ, ӃҸӕҬҨӅ 

ӃҬ ӆӅӁӋӕҸӊӈӠ. ћӛҧаҬӊ ӊак, ӕӊӅ ӅӇҨӈӊӇӋкӊӋӇа кӅӂӆаӃҸҸ ӃҬ ҧкӁӟ-

ӕаҬӊ HR-ҫҸӇҬкӊӅӇа ҧ ӊӅӆ-кӅӂаӃҫӋ. ћҬз ҸзӂҬӃҬӃҸӠ ӊакӅҹ ӅӇҨ-
ӈӊӇӋкӊӋӇӛ ӘаӃӈӛ Ӄа ӆаӇӊӃҬӇӈкҸҹ ӈӊаӊӋӈ ӊакжҬ ӅӕҬӃӜ ӂаӁӛ.

— СӅаӂаӅӗӃӛ ңӀҢӀӂҳӅӗ Ӄ ӅӀӁ-ҽҧҾҧҦжҧӂаҽҳ Ҿа ӛзӖ-

кҧ ӏҳӌӂ ӊаӂ, ҨҫҬ ӝӊӅ ҧӅзӂӅжӃӅ. ѸӇакӊҸӕҬӈкҸ ҫӁӠ ӁӟҦӅҨӅ 

HR-ӆӇӅҬкӊа ӂӅжӃӅ ӆӅӈӕҸӊаӊӜ ҧӅзҧӇаӊ Ӄа ҸӃҧҬӈӊҸӔҸҸ ҧ ӕҬ-
ӁӅҧҬӕҬӈкҸҹ каӆҸӊаӁ (ROI on Human Capital). ќӃҬҫӇҬӃҸҬ ҸӃ-

ӑӅӇӂаӔҸӅӃӃӛӒ ӊҬӒӃӅӁӅҨҸҹ ҧҬҫҬӊ к ӋӂҬӃӜӘҬӃҸӟ ӕҸӈӁҬӃӃӅӈӊҸ 

HR-аҫӂҸӃҸӈӊӇаӊӅӇӅҧ, ӊӅ ҬӈӊӜ ӝкӅӃӅӂҸӊ ӑӅӃҫ ӅӆӁаӊӛ ӊӇӋҫа. 

ТҬӒӃҸӕҬӈкҸҬ ӊӇҬӃҸӃҨҸ Ҹ ӈҸӈӊҬӂа ӋӆӇаҧӁҬӃҸӠ ӝӑӑҬкӊҸҧӃӅӈӊӜӟ 

ӆӅҧӛӘаӟӊ ӆӇӅҸзҧӅҫҸӊҬӁӜӃӅӈӊӜ ӊӇӋҫа. ѸӇӅҨӇаӂӂӛ ҧ ӅҦӁаӈӊҸ 

ӆӅҧӛӘҬӃҸӠ ӂӅӊҸҧаӔҸҸ ӈӃҸжаӟӊ ӊҬкӋӕкӋ ӆҬӇӈӅӃаӁа Ҹ аҦӈҬӃӊҬ-
Ҹзӂ Ҹ ӆӅҧӛӘаӟӊ ҸӃҫҬкӈ ҧӅҧӁҬӕҬӃӃӅӈӊҸ. ќӅ ҧӈҬӒ ӝӊҸӒ ӈӁӋӕаӠӒ 
ҧӅзӂӅжӃӅ ӈӑӅӇӂҸӇӅҧаӊӜ ҦҸзӃҬӈ-кҬҹӈ, ӊӅ ҬӈӊӜ ӆӅӈӕҸӊаӊӜ, какӋӟ 

ӈӋӂӂӋ ӃҬӅҦӒӅҫҸӂӅ ҧӁӅжҸӊӜ ҧ ӆӇӅҬкӊ Ҹ какӋӟ ҧӛҨӅҫӋ ӅӃ ӆӇҸ-

ӃҬӈҬӊ ҫӁӠ ҦҸзӃҬӈа. ѝӁаҧӃӅҬ — ӃҬ ӆҬӇҬӋӈҬӇҫӈӊҧӅҧаӊӜ ҧ ӈӊӇҬӂӁҬ-
ӃҸҸ ҧӈҬ ӅӔҸӑӇӅҧаӊӜ.
ѵаӆӇҸӂҬӇ, ӆӇӅҨӇаӂӂӛ ӆӅ ӇазҧҸӊҸӟ ӁҸҫҬӇӈӊҧа, кӅӂ-

ӂӋӃҸкаӔҸҸ, аӈӈҬӇӊҸҧӃӅӂӋ ӆӅҧҬҫҬӃҸӟ ӊӇӋҫӃӅ ӆӅҫҫаӟӊӈӠ 
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кӅӁҸӕҬӈӊҧҬӃӃӅҹ ӅӔҬӃкҬ. КӅӈҧҬӃӃӛӂ ӅҦӇазӅӂ ҸӒ ҧӁҸӠӃҸҬ ӂӅж-

ӃӅ ӅӔҬӃҸӊӜ ӆӅ ҸӃҫҬкӈӋ ҧӅҧӁҬӕҬӃӃӅӈӊҸ ӈӅӊӇӋҫӃҸкӅҧ, заӂҬӇҬӃӃӅ-

ӂӋ ҫӅ Ҹ ӆӅӈӁҬ ӊӇҬӃҸӃҨа ӆӅ ӁҸҫҬӇӈӊҧӋ ҫӁӠ ҸӒ ӇӋкӅҧӅҫҸӊҬӁҬҹ. 

ѹӅӈӊ ҸӃҫҬкӈа ӂӅжӃӅ ӕаӈӊҸӕӃӅ ӅҦӚӠӈӃҸӊӜ ӝӑӑҬкӊӅӂ ӋӈӆҬӘӃӅ 

ӆӇӅҧҬҫҬӃӃӅҨӅ ӅҦӋӕҬӃҸӠ.

ѴҬӇӅӆӇҸӠӊҸӠ, ӈҧӠзаӃӃӛҬ ӈ ӆӇӅҫҧҸжҬӃҸҬӂ кӅӇӆӅӇаӊҸҧӃӅҹ 

кӋӁӜӊӋӇӛ, ҸӃӑӅӇӂҸӇӅҧаӃҸҬӂ ӈӅӊӇӋҫӃҸкӅҧ, ӆӅ ӂӅҬӂӋ ӂӃҬӃҸӟ, 

ҸзӂҬӇҬӃҸӠ ӃҬ ӊӇҬҦӋӟӊ. ѪӒ ӆӇӅӈӊӅ ӃаҫӅ ҫҬӁаӊӜ ҧ ҨҸҨҸҬӃҸӕҬӈкҸӒ 
ӔҬӁӠӒ. ѵҬӅҦӒӅҫҸӂӅ ҸӃӑӅӇӂҸӇӅҧаӊӜ ӈӅӊӇӋҫӃҸкӅҧ ӅҦ ӋӈӆҬӒаӒ 
Ҹ ӃӅҧӛӒ ӃазӃаӕҬӃҸӠӒ, ӃаҫӅ ҸӂҬӊӜ кӅӇӆӅӇаӊҸҧӃӋӟ ӈӅӔҸаӁӜӃӋӟ 

ӈҬӊӜ ҸӁҸ ӆӇҸӁӅжҬӃҸҬ. ѵаӈкӅӁӜкӅ ӆӇҸӁӅжҬӃҸҬ ӆӅҧӛӈҸӊ ӆӇӅ-

ҸзҧӅҫҸӊҬӁӜӃӅӈӊӜ ӊӇӋҫа Ҹ ӕҬӂ ҫӅказаӊӜ ҬҨӅ ӃҬӅҦӒӅҫҸӂӅӈӊӜ — 

ӃҸ ӅҫҸӃ HR ӃҬ ӈӂӅжҬӊ ӅӊҧҬӊҸӊӜ Ӄа ӝӊҸ ҧӅӆӇӅӈӛ.

— ѳӀӃӅӀӛҾҾӀ ӁӀҢӖӓаӅӗ ӆӂӀҢҧҾӗ ӃҢӀҧҴ кӀҽӁҧӅҧҾӅҾӀ-

ӃӅҳ ҧ ӅҦӁаӈӊҸ ӑҸӃаӃӈӅҧ, ӝкӅӃӅӂҸкҸ, ӁҸҫҬӇӈӊҧа Ҹ ӊӅҹ кӅӃ-

кӇҬӊӃӅҹ, ҨҫҬ ҧӛ ӇаҦӅӊаҬӊҬ. ѳҸӕӃӅ Ӡ ҧӈҬҨҫа ӆӛӊаӟӈӜ ӋзӃаӊӜ, ка-

кӋӟ ӆӇӅӑҬӈӈҸӅӃаӁӜӃӋӟ кӃҸҨӋ ӂӅҹ ӃҬӆӅӈӇҬҫӈӊҧҬӃӃӛҹ ӇӋкӅҧӅ-

ҫҸӊҬӁӜ ӕҸӊаҬӊ ҧ ӃаӈӊӅӠәҸҹ ӂӅӂҬӃӊ, Ҹ ҫҬӁаӟ ҧӈҬ ҧӅзӂӅжӃӅҬ, 
ӕӊӅҦӛ ҫӅӈӊаӊӜ ӝӊӋ кӃҸҨӋ, ӆӇӅӕҸӊаӊӜ ҬҬ ӈаӂӅҹ Ҹ ӈҫҬӁаӊӜ ӊак, 

ӕӊӅҦӛ ҫӇӋҨҸҬ ӇӋкӅҧӅҫҸӊҬӁҸ кӅӂӆаӃҸҸ ӈ ӃҬӟ ӊакжҬ ӆӅзӃа-

кӅӂҸӁҸӈӜ. ҏӊӅ ӆӅзҧӅӁӠҬӊ ӋӆӇаҧӁҬӃӕҬӈкӅҹ кӅӂаӃҫҬ ӈӑӅӇӂҸ-

ӇӅҧаӊӜ ҬҫҸӃӅҬ ҸӃӊҬӁӁҬкӊӋаӁӜӃӅҬ ӆӇӅӈӊӇаӃӈӊҧӅ, ҸӈӆӅӁӜзӅҧаӊӜ 
ӅҦәҸҹ ӆӇӅӑҬӈӈҸӅӃаӁӜӃӛҹ ӈӁҬӃҨ, а ҸӃӅҨҫа ҫажҬ ҸзӂҬӃҸӊӜ 
ӕӊӅ-ӊӅ ҧ ӈӊӇаӊҬҨҸҸ.

ќ ӅҫӃӅҹ Ҹз кӅӂӆаӃҸҹ, ҨҫҬ Ӡ ӇаҦӅӊаӁа, ӆӅҫӅҦӃӅҹ кӃҸҨӅҹ ӈӊа-
Ӂа «ѵаӔҬӁӜӊҬӈӜ Ӄа ӋӈӆҬӒ» ҏӁа ѹаҹӈа (Al Ries). ќ ӅӇҸҨҸӃаӁҬ 
ӅӃа ӃазӛҧаҬӊӈӠ “Focus. The Future of Your Company Depends 

on It”. ѸӇҸ ӆҬӇҬҧӅҫҬ ӃазҧаӃҸӠ Ӄа ӇӋӈӈкҸҹ Ӡзӛк, к ӈӅжа-

ӁҬӃҸӟ, ӆӇӅӆаӁӅ ӈаӂӅҬ ҨӁаҧӃӅҬ ӈӁӅҧӅ «ӑӅкӋӈ». ѪӂҬӃӃӅ 

ӇаҫҸ ӝӊӅҨӅ ӈӁӅҧа ҨҬӃҬӇаӁӜӃӛҹ ҫҸӇҬкӊӅӇ ӃаӘҬҹ кӅӂӆаӃҸҸ 
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заказаӁ 10 ӝкзҬӂӆӁӠӇӅҧ кӃҸҨҸ Ҹ ҧӇӋӕҸӁ ҸӒ ӃҬӆӅӈӇҬҫӈӊҧҬӃ-
Ӄӛӂ ӆӅҫӕҸӃҬӃӃӛӂ.
ќ ӊӅ ҧӇҬӂӠ ҧ кӅӂӆаӃҸҸ ӘӁа ҫҸӈкӋӈӈҸӠ, ӃҬ ӈӊӅҸӊ ӁҸ Ӈаӈ-
ӘҸӇҸӊӜ ӃаӘӋ кӁҸҬӃӊӈкӋӟ ҦазӋ Ҹ ӆӇҬҫӁаҨаӊӜ ӃаӘҸ ӋӈӁӋ-
ҨҸ ӃҬ ӊӅӁӜкӅ ӆӇӅӑҬӈӈҸӅӃаӁӜӃӛӂ ҦҸзӃҬӈ-кӁҸҬӃӊаӂ (B2B), 
ӃӅ Ҹ ӑҸзҸӕҬӈкҸӂ ӁҸӔаӂ (B2C). ѸӅӈӁҬ ӆӇӅӕӊҬӃҸӠ ӝӊӅҹ 
кӃҸҨҸ, ҧ кӅӊӅӇӅҹ ӇҬӕӜ ҸҫҬӊ Ӆ ӊӅӂ, ӃаӈкӅӁӜкӅ ҧажӃӅ ӑӅ-
кӋӈҸӇӅҧаӊӜӈӠ Ӄа ҨӁаҧӃӅӂ Ҹ ӅӊӂҬӊаӊӜ ҧӊӅӇӅӈӊҬӆҬӃӃӅҬ, ӃаӘа 
ҫҸӈкӋӈӈҸӠ ӈӊаӁа ҦӅӁҬҬ ӈӊӇӋкӊӋӇҸӇӅҧаӃӃӅҹ, ӆӅҫӃӠӁаӈӜ 
Ӄа кӅӃӔҬӆӊӋаӁӜӃӛҹ ӋӇӅҧҬӃӜ, ӂӛ ҧӈҬ ӈӊаӁҸ ҨӅҧӅӇҸӊӜ Ӄа Ӆҫ-
ӃӅӂ ӠзӛкҬ Ҹ, кӈӊаӊҸ, ӆӇҸӘӁҸ к ҧӛҧӅҫӋ, ӕӊӅ ӅӈӊаӃҬӂӈӠ ҸҨӇӅ-
каӂҸ ҧ B2B ӈҬҨӂҬӃӊҬ!
ќ ҫӇӋҨӅҹ кӅӂӆаӃҸҸ ӂӃҬ ӋҫаӁӅӈӜ ӂҬӊӅҫаӂҸ ҸӃӊҬӁӁҬкӊӋаӁӜ-
ӃӅҹ ӇазҧҬҫкҸ ӋзӃаӊӜ, ӕӊӅ ӂӅҹ ӇӋкӅҧӅҫҸӊҬӁӜ ҨӁӋҦӅкӅ ҸзӋ-
ӕаҬӊ ҦӇҸӊаӃӈкӋӟ кӃҸҨӋ “Smart Retail”. ќ ѹӅӈӈҸҸ ӝӊа кӃҸҨа 
ӃҬ ҸзҫаҧаӁаӈӜ, ӆӅӝӊӅӂӋ Ӡ ӆӅӆӇӅӈҸӁа зӃакӅӂӅҨӅ, ӈӅҦҸӇаҧӘҬ-
ҨӅӈӠ ҧ ќҬӁҸкӅҦӇҸӊаӃҸӟ, ӆӇҸҧҬзӊҸ ӃҬӈкӅӁӜкӅ ӝкзҬӂӆӁӠӇӅҧ. 
Ѵӛ ӆӇӅӕҸӊаӁҸ ҬҬ ҧӈҬҹ HR-кӅӂаӃҫӅҹ, ҸӈӆӅӁӜзӅҧаӁҸ ӂӃӅҨҸҬ 
кӅӃӔҬӆӊӛ аҧӊӅӇа ӆӇҸ ӆӅҫҨӅӊӅҧкҬ ӆӇҬзҬӃӊаӔҸҹ Ҹ ҧӛӈӊӋӆӁҬ-
ӃҸҹ Ӄа кӅӃӑҬӇҬӃӔҸӠӒ, а ӃазҧаӃҸҬ ҫажҬ ӈӊаӁӅ ҦӇҬӃҫӅӂ Ӄа-
ӘҬҹ ӆӇӅҨӇаӂӂӛ ӇазҧҸӊҸӠ ӊӅӆ-ӂҬӃҬҫжҬӇӅҧ.
ѹаҦӅӊаӠ ҧ ѷӇҨкӅӂҸӊӊҬ ӕҬӂӆҸӅӃаӊа ӂҸӇа FIFA-2018, ӂӃҬ 
ӊакжҬ ӆӇҸӘӁӅӈӜ ӆӇҸӅҦӇҬӈӊҸ ӃӅҧӛҬ зӃаӃҸӠ — ҧ ӅҦӁаӈӊҸ 
ӑӋӊҦӅӁа.
ѠӁӠ ӝӊӅҨӅ Ӡ ӆӇӅӕҸӊаӁа ӃҬӈкӅӁӜкӅ кӃҸҨ ӆӅ ҸӈӊӅӇҸҸ ӑӋӊ-
ҦӅӁа, ҧ ӕаӈӊӃӅӈӊҸ ӆӇҬкӇаӈӃӅҬ ӆӇӅҸзҧҬҫҬӃҸҬ «҇аӘа ѴаӇа-
каӃӛ» ѪҨӅӇӠ ҃ҬӈӋӃҬӃкӅ; ӈӊаӁа кажҫӛҹ ҫҬӃӜ ҸзӋӕаӊӜ ӂаӊҬ-
ӇҸаӁӛ Ӄа ӈаҹӊаӒ «ѺӆӅӇӊ-ҏкӈӆӇҬӈӈ» Ҹ «ѹӅӈӈҸҹӈкҸҹ ӈӆӅӇӊ» 
Ҹ, кӅӃҬӕӃӅ, ӆӅӈӂӅӊӇҬӁа ҧӈҬ ӂаӊӕҸ ӕҬӂӆҸӅӃаӊа ѡҧӇӅӆӛ, за-
ӆӅӂҸӃаӠ ҸӂҬӃа ҸҨӇӅкӅҧ кажҫӅҹ ӈҦӅӇӃӅҹ. ҏӊӅ ӆӅзҧӅӁӠӁӅ 
ӂӃҬ ӆӅҫҫҬӇжҸҧаӊӜ ҫҸӈкӋӈӈҸӟ Ӄа ӈӅҧҬәаӃҸӠӒ Ӌ ӇӋкӅҧӅҫӈӊҧа 
Ӄа ӆӇӅӑҬӈӈҸӅӃаӁӜӃӅӂ ӋӇӅҧӃҬ, а ҫӅӆӅӁӃҸӊҬӁӜӃӛӂ ҦӅӃӋӈӅӂ 
ӈӊаӁ ӇӅӈӊ ӆӅӆӋӁӠӇӃӅӈӊҸ ҧӅ ҧӈҬӒ ӂӋжӈкҸӒ кӅӂӆаӃҸӠӒ.
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ќ ҦӁҸжаҹӘҸҬ ҨӅҫӛ ӈӇҬҫҸ ӆӇӅҫҧҸӃӋӊӛӒ ҨҬӃҬӇаӁӜӃӛӒ ҫҸӇҬк-

ӊӅӇӅҧ Ҹ акӔҸӅӃҬӇӅҧ ӅӈӅҦӅ ӆӅӆӋӁӠӇӃӛӂҸ ӈӊаӃӋӊ кӃҸҨҸ ӆӅ «ӊҬӒ-
ӃӅӁӅҨҸӕҬӈкӅҹ ӈҸӃҨӋӁӠӇӃӅӈӊҸ» Ҹ «ӝкӈӆӅӃҬӃӔҸаӁӜӃӛӂ ӊҬӒӃӅӁӅ-

ҨҸӠӂ» ӊакӅҨӅ аҧӊӅӇа, как ѹӝҹ КӋӇӔҧҬҹӁ («ҏҧӅӁӟӔҸӠ ӇазӋӂа», 

«9 ӘаҨӅҧ Ӄа ӆӋӊҸ к ҧҬӕӃӅҹ жҸзӃҸ» ҸӁҸ «ѺҸӃҨӋӁӠӇӃӅӈӊӜ ӋжҬ 
ҦӁҸзка»). ѺҸӃҨӋӁӠӇӃӅӈӊӜ — ӝӊӅ ӈӅӈӊӅӠӃҸҬ ӊҬӒӃӅӁӅҨҸҹ Ҹ ӃаӋкҸ 

ҧ ҦӋҫӋәҬӂ, кӅҨҫа ҸӈкӋӈӈӊҧҬӃӃӛҹ ҸӃӊҬӁӁҬкӊ ӆӇҬҧзӅҹҫҬӊ ӕҬӁӅҧҬ-
ӕҬӈкҸҹ, а ӃаӋка Ҹ ӊҬӒӃӅӁӅҨҸҸ ҦӋҫӋӊ ӇаӈӊҸ ҧ ӝкӈӆӅӃҬӃӔҸаӁӜӃӅҹ 

ӆӇӅҨӇҬӈӈҸҸ Ҹ ҫажҬ ҦӛӈӊӇҬҬ — ӃаӈӊӅӁӜкӅ ҦӛӈӊӇӅ, ӕӊӅ ӈӊаӃӋӊ ӃҬ-
ҫӅӈӊӋӆӃӛ ҫӁӠ ҧӅӈӆӇҸӠӊҸӠ Ҹ ӆӅӃҸӂаӃҸӠ ӕҬӁӅҧҬка. ѷжҸҫаҬӊӈӠ, 

ӕӊӅ ҧӈҬ ӝӊӅ ӃаӈӊӋӆҸӊ ҧ 2045 ҨӅҫӋ. ѸӅӂҸӂӅ ӊӅҨӅ, ӕӊӅ ҧӛ ӋзӃаҬӊҬ, 
к ӕҬӂӋ ҨӅӊӅҧҸӊӜӈӠ, ҧӛ ҬәҬ Ҹ ӆӅӁӋӕҸӊҬ ҦӅӁӜӘӅҬ ӋҫӅҧӅӁӜӈӊҧҸҬ 
Ӆӊ ӕӊҬӃҸӠ (как ҧ ҫҬӊӈӊҧҬ Ӆӊ ӃаӋӕӃӅҹ ӑаӃӊаӈӊҸкҸ).


